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VOLKTEK CORPORATION

Founder : James Chen

Website - www.volktek.com

Address - 4F, No.192, Liancheng Rd, Zhonghe, New Taipei 23553, Taiwan

Tel * +886-2-8242-1000

Develop Ethernet switches for small and medium-

sized businesses

Volktek became the first company in Taiwan to
develop fiber converters

Win 3-year Korea's FTTH project

Purchase a commercial property at Zhonghe, New

Taipei City as Volktek World-wide Headquarters
Develop industrial Ethernet switches for factory
automation

Start partnership with a German automation
company and still continue now

Develop Metro Ethernet switches for Telcos, ISPs,
& MS0s

Obtain a patent for the Xpress Ring; Win Japan’'s
5-year FTTB project

Win access switches project from India’s Telcos &
ISPs; set up Volktek India

Deliver 2 million fiber converters starting from
1996 to 2012

Get DNV/GL certification for maritime applications
Win the Pattaya, Thailand surveillance project as
part of smart city program

Win the Indian 4G LTE project with industrial
Ethernet PoE+ switches

Introduced Volktek Lite managed switches & EMS

Lamungan

Obtain PROFINET, Railway & Substation
certification; set up Volktek US

Move and expand factory from Zhonghe to
Zhunan, Miaoli

COVID-19 impacts daily operations and starts
WFH for employees.

Introduce the Volktek Network Management
System (NMS) "INDY"

Receive the 9th Taiwan SME Elite Award from
Dun & Bradstreet; purchase an industrial
property at Buffalo Grove, IL as Volktek US
Headquarters

Business Items

Industrial Ethernet (hereafter IE) switches for factory
automation and building automation

PoE switches (hereafter SE) for surveillance, smart
building, smart city

Metro Ethernet (hereafter ME) for internet broadband
services by Telcos, ISPs, & MSOs

Certified IE Switches for DNV/GL Maritime,
Substation, Railways mission-critical infrastructure
Certified PROFINET, EtherNet/IP IE switches for
industrial communications



Introduction

From Taiwan to the World, Volktek's Automation
Business Journey Filled with Passion and Vision™

This journey began with the name "Volktek,” which
originates from German, standing for “people’s
technology” because the founder James Chen had a first
used car Volkswagen Rabbit (now call Golf) when he
studied in US.

Volktek, at its core, believes that technology should
be developed for people with high quality and easy
to use at affordable price - just like Volkswagen in

Germany.

Founded in 1994, Volktek designs, manufactures, and
delivers IE, SE, ME switches and fiber converters with
focuses on factory automation, building automation,
surveillance, and broadband market segments.
Headquartered at Zhonghe, New Taipei City, with Taiwan
factory at Zhunan, Miaoli, India subsidiary at Hyderabad,
Telangana, and US subsidiary at Buffalo Grove, IL,
Volktek provides Volktek branded customers and ODM/
OEM partners ONE-STOP DESIGN & MANUFACTURING
SERVICE from SMT, DIP, F1 Test, Assembly, F2 Test,
Packing.

In the years to come, Volktek will continue investing

in innovative technology, delivering automation,
surveillance, and broadband products and solutions to
meet the demanding customers’ requirements and the
ever-changing business world challenges.

Export Competitiveness

Over 95% of annual revenue comes from exports,
with markets including the United States, Europe
(especially Germany), Southeast Asia, and India.
Volktek was one of the Taiwan's frontrunners to get
into India market in 2008

Key competitive advantages include industry
leading certifications such as PROFINET (Siemens),
EtherNet/IP (Rockwell), marine regulations,
substation certifications, railway certifications, and
UL certification for the North American market.
Good project references such as Taiwan offshore
wind turbines, Malaysia petrochemical plant, India
broadband projects, Thailand Pattaya smart city,
Singapore Changi Airport, Seaport, and more---

VOLKTEK CORPORATION

Operation Performance Management

Initiate the digital transformation to improve

operational efficiency -

(D Upgrade the ERP, Bl (Business Intelligence), &
BPM (Business Process Management)

@ Implement Microsoft 365 with cybersecurity,
cloud backup, & Teams meeting

Increase manufacturing efficiency with better quality

and lower costs -

(D WMS (Warehouse Management Systems)

@ MES (Manufacturing Execution System)

(® Human-Robot Collaboration Semi-Automation
Assembly Line

Use C-system to guide product development

Apply IEC-62443 and ISO-27001 Certificate

Sustainable Management

Completely use reusable and recycling paper
materials to replace EPE & Styrofoam for packing
Implement BPM for on-line processing and approval
to reduce paper waste

Plan to set up solar farm on the top of the Zhunan
Factory to generate green energy

Allocate annual budget to support day care service
for the elderly, foods for those in need, special
education & sports activities in schools, piano recital,
and more---.
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