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MEDICAL INTUBATION TECHNOLOGY
CORPORATION

Owner : Snow Zhan

Website : https://www.mitcorp.com.tw/company/

Address - 2F., No.75, Wenhua 1st Rd., Gueishan Dist., Taoyuan City 33382, Taiwan
Tel - +886-3-328-7177

Mitcorp's founding year. Industrial video scope system products and
Successfully developing the world's smallest accessories.

2mm*2mm CMOS sensor & awarded by the Video scope and borescope’s camera module design,
"MEDIPHAR". development & manufacturing.

Established a joint venture with Mediland

Enterprise Corporation.

Certified by the ISO 9001: 2008 standard.
The X1000 video scope awarded by the Taiwan

Excellence 2014.

The X1000 video scope awarded by the GOLDEN
PIN DESIGN AWARD 2014.

Completed our 1st global distributors’ conference.
Received the D&B Top 1000 Elite SME Award

and successfully held 2nd global distributors’
conference.

The X2000HD Videoscope and PRSL300 pipe
inspection system were awarded by the Taiwan
Excellence Award 2020 & Completed the 3rd
global distributors’ conference in Stuttgart,
Germany.

Received the Dun & Bradstreet Top 1000 Elite
SME awards for 2020 and 2021.

The X750 video scope awarded by the Taiwan
Excellence 2023.

Working closely with our clients since 2003, Mitcorp
embodies a passion for innovation and has accumulated
over 200 patents since becoming independent of the
Chung Shan Institute of Science and Technology, Taiwan.
Certified by the well-known vehicle brands Audi, Skoda,
VOLVO, and Volkswagen, Mitcorp has proven to be a
reliable partner with a strong focus on its end users.
With a highly agile approach to business and a
reputation for the very highest levels of quality and
dependability amongst our key distributors, we seek
leadership within non-destructive inspection providers
worldwide..



Export Competitiveness

1.

N

w

N

(3,

Full-year revenue in 2022 exceeded USD$10 million,
and both own brand-Mitcorp and ODM businesses
performed double digits growth rates.

. The product focuses on a single field of industrial

endoscopy, and has accumulated nearly 200 invention
patents at home country-Taiwan and abroad.

. Private brand-Mitcorp product agents/distributors

around the world located in 42 countries across five
continents and six regions.

. The ODM client base includes the top three

professional tool brand groups in Europe and the
United States.

. The products have repeatedly won recognition from

domestic and foreign awards such as the Taiwan
Excellence Award and the Golden Pin Design Award.

Operation Performance Management

1.

Innovative Product Development and Design with
a Focus on Environmental Protection and Quality:
Specializing in industrial endoscope inspection
systems, we have accumulated nearly 200 invention
patents both domestically and internationally. Our
proprietary brand Mitcorp has been honored with
the Golden Pin Design Award in 2014, as well as
the Taiwan Excellence Award four times, among
other recognitions. All of our product material
development and recycling standards also comply
with environmental regulations such as RoHS,
REACH, and WEEE.

. Emphasizing the strengthening of operational

resilience and enhancing corporate governance:
Since 2011, we have implemented systematic
management and obtained 1SO 9001:2008
certifications. We continue to engage in internal

and external audits and management improvement
activities each year. In 2017, we upgraded to the ISO
9001:2015 version certifications. In 2021, we initiated
a series of quality control 5S activities and achieved
the more stringent ISO 13485:2016 certification.

. Improving operational efficiency and responding

quickly to market and regulatory changes: Since
2019, we have been actively implementing a new
ERP/MES/PLM system. After process guidance and
testing, we officially implemented and activated it in
January 2021. This system allows us to have a more
real-time, efficient understanding of our research
and development, manufacturing, procurement, and
financial status, thus enhancing overall productivity.

Sustainable Management

1. Customer Service and Satisfaction Management:

Domestic Market: Direct sales from the original
manufacturer with a five-year warranty on products.
International Market: Products distributed through
agents with a two-year warranty. We track RMA
(Return Merchandise Authorization) case handling on
a weekly basis and, during semi-annual operational
management meetings, review relevant quantitative
statistics and summaries of non-quantitative case
tracking.

. Human Resource Management: Embracing the

philosophy of “listening to the thoughts of employees
and meeting their needs,” with the aim of fostering
employee engagement and aligning them with

the organization's development goals to achieve

job performance objectives. This, in turn, results

in talent growth and retention. For key talents,
appropriate training is provided, and a job rotation
system is implemented. In addition to professional
knowledge, periodic networking events are organized
to promote team cohesion and emotional well-being
management.

. Proactively Fulfilling Social Responsibility, Investing

in Employee Welfare and Charity: Adhering to the
philosophy of "Taking from society, giving back to
society,” we lead our employees in participating

in social charity activities, fulfilling our duty as
corporate citizens. In recent years, the company
has regularly contributed to supporting the
underprivileged. In 2022, we further engaged all
employees and collaborated with other companies
to organize a "Charity Family Day,” harnessing the
power of collective effort to make a difference.

Wlitcorp

2019 Global Distributors Conference

MEDICAL INTUBATION TECHNOLOGY CORPORATION




