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Decking Screws & Accessories
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Concrete Screw

Electric Car Screw
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Masterpiece Hardware
Industrial Co., Ltd.

Owner : Rick Wang, President

Website : http://www.jcyscrews.com
Address : No.30-1, Moudan Ln., Lugang Township, Changhua County 505, Taiwan (R.0O.C.)
Tel : +886-4-7770032

Business Items

Customized screws,construction screws, wood
screws, composite screws, roofing screws, concrete
screws, self-tapping screws, drywall screws, decking
screws, wall anchors, solar screws, electric vehicle
screws, and various fastener products

In 2003, when the second-generation owners succeeded
the Lugang manufacturing plant, Masterpiece focused
on producing screws and fasteners and rebranded itself
to move away from the image of screw manufacturer
being part of a “blue-collar industry”. In 2017,
Masterpiece participated in the “Screw Industry NICE
Upgrade Transformation Program” promoted by the
Industrial Development Bureau of the Ministry of
Economic Affairs, introducing intelligent production
equipment to achieve smart manufacturing and
emphasizing the development of high-value fasteners.
By 2022, Masterpiece continued to implement
automated processes, using big data analysis to monitor
machine data, increasing equipment efficiency from
63% to 82%. With the global trend of Industry 4.0,
Masterpiece also installed Al modules to monitor

tooling systems, improving product yield from 90% to
99%. Looking forward, Masterpiece aims to be a global
leader in fastener supply, positioning itself for the
future with intelligence and innovation.

Export Competitiveness

@ Masterpiece Hardware Industrial Co., Ltd. is ranked
among the top 100 global screw and fastener
manufacturers. Main products include screws,
wall anchors, and various fastener products, and
nearly 100% of its revenue derived from direct
exportation. The market distribution is 70% in
Europe, 25% in North America, and about 5% in
other regions, covering approximately 15 countries.
Most customers are corporate groups, such as major
clients Wiirth, Fischer, and Screw Fix. Masterpiece
is committed to research and innovation to meet
market demands, maintaining sustainable growth
with an annual average increase of over 15%.

® In 2012, Masterpiece established its green building
materials brand, RECO, in response to the green
building market trend. Trademarks have been
registered in Taiwan and China, with plans to
expand the green product line to Europe. In line with
global green energy trends, Masterpiece promotes
energy-saving and carbon reduction by marketing
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green products and services. In 2024, the company
has established a solar power generation system
and obtained ISO 14064-1 greenhouse gas emission
certification.

Masterpiece obtained CE certifications for EN14566
and EN14592 in 2012. We passed the European BSCI
Social Responsibility System Certification, TTQS
certification, and Germany’s U mark certification
for building products in 2016. In 2020, We received
European Technical Approval (ETA) certification
and formed a joint venture with Wiirth Group for
technical cooperation, establishing an overseas
brand and becoming one of Wiirth Group’s top five
strategic partners worldwide.

In 2024, Masterpiece passed the normal value
review and received approval from the Canadian
government for an exemption from anti-dumping
duties, saving customers up to 170% in taxes.

In 2007, Masterpiece passed the ISO-9001
international quality assurance system certification,
adhering to international standards, guaranteeing
consistency and reliability in its products and
services, and ensuring excellent after-sales service
and rapid solutions to customer product issues.

Operation Performance Management

@ Masterpiece’s production volume increases annually.

The company currently produces 14,400 tons of
screws, nuts, bolts, rivets, anchors and related
products each year, with its revenue growing year

by year. In 2024, We expect a 20% growth over 2023,
with gross margins consistently maintained between
18% to 22%.

Masterpiece’s products are 100% exported to
overseas markets. The company has established
long-term, stable relationships with most customers,

with partnerships lasting 10 to 14 years or more.
Masterpiece currently has around 120 clients in
cooperation, and new partnerships have increased
by as much as 10% in the past three years. Revenue
growth continues, with a 10-15% increase. In 2023,
Masterpiece’s revenue reached NT$831 million, with
a gross margin of 22.8%.

Sustainable Management

5]

For Employees: Masterpiece provides a workplace
environment that is friendly to elderly employees,
offers equal employment opportunities for men and
women, exceeds the required number of hires for
disadvantaged groups, and regularly holds labor-
management meetings to maintain good labor
relations.

For Customers: Customer needs are the company’s
primary focus, providing over 5,000 types of screws
to meet diverse customer demands. Masterpiece has
also implemented ISO 27001 to ensure the security of
customer information.

For Suppliers: JCY offers technical support to
downstream subcontractors, establishing mutually
trusting partnerships to develop innovative products
and services that exceed customer expectations.

For the Environment: Masterpiece promotes a net-
zero carbon emissions plan, managing energy and
water resources, reducing waste, and controlling
emissions and air pollution. The company also
advocates for green packaging.

For Society: Giving back to society that one takes
from, Masterpiece participates in charitable
organizations and regularly provides care and
assistance to disadvantaged groups, the elderly, and
children, in order to create a better society.
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