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Fang Yuan International
Co., Ltd.

Owner : Hui-Chuan Lin

Website : https://www.chichasanchen.com/
Address : No. 474, Minquan Road, North District, Taichung City 404, Taiwan
Tel : +886-4-22065533

Business Items

Hand-Shaken Beverages

1998
1999
2004
2008

2015

2018

2019

2020

Established the "Tea Shop" brand

Pioneered the "Tea Serving" service

Launched the chain franchise model (Internal
entrepreneurship)

Expanded nationwide with rapid growth in
Central Taiwan, surpassing 100 stores

Launched the "Chicha San Chen" brand (Lion 1.0
Teapresso Machine)

I. Began international operations and founded

Xiamen Guanyan Catering Management Co., Ltd.

I1. Opened the first Chicha San Chen store in
Xiamen

IT1. Established Fang Yuan International Co., Ltd.

Opened the Chicha San Chen concept store in
Taiwan (Lion 2.0 Teapresso Machine)

Adopted a regional agency model, with the first
store opening in Singapore

Established the U.S. subsidiary, Chicha San Chen
Corporation

2023 Opened the second Chicha San Chen store in
Taiwan, the "Cloud Manufacturing Site"
2024 Chicha San Chen's Green Tea was awarded the

highest honor, the iTi "Superior Taste Award,
Three Stars" for four consecutive years, receiving
the highest-level Crystal Taste Award

The global expansion of the dual brands is about
to surpass 200 stores

Introduction

Fang Yuan International Co., Ltd. originates from
Taichung and began 26 years ago as a small tea stall at
the Taiyuan Road market. Its journey started with the
simple goal of sharing quality tea, serving cups of tea
to customers in the hope that each sip conveys the care
and dedication of the tea maker. The sincere and pure
moments spent together over tea gradually nurtured
a passion within the founder to create exceptional
tea. In 1998, Fang Yuan International launched its
first domestic brand, "Tea Shop." In 2015, it combined
tea beverages with culture and art, breaking the
traditional service model by presenting the innovative
international brand "Chicha San Chen" to consumers,
establishing a new style of emerging tea culture. Fang

B Fang Yuan International Co., Ltd.



Yuan International is committed to providing high-
quality tea beverages and creating a warm customer
experience. Its mission is based on six core business
principles:

@ Focus on stable quality and maintain product taste
consistency.

® Convey the warmth of Taiwanese service,
emphasizing customer experience.

© Prioritize employee welfare, ensure sustainable
business operations, and contribute to society.

® Encourage innovative thinking to enhance corporate
competitiveness.

® Aim at international markets and promote global
business expansion.

® The vision is " Taiwan tea, globalized."

Export Competitiveness

@ " Chicha San Chen " combines elements of tradition
and innovation, infusing artistic and cultural
literacy. Our business philosophy combines science
and philosophy, dedicated to expanding overseas
markets with the ultimate goal of making "Taiwan
tea, globalized".

® We are developing a proprietary intelligent Teapresso
machine for " Chicha San Chen," simulating the
essence of tea brewing by tea masters to achieve
stable quality and consistent product flavor.

® We will create a professional tea tasting area,
offering a delightful journey through Taiwan's
Lishan Qingxin Oolong tea, designed to provide a
multisensory experience.

® We aim to expand into overseas markets through
authorized franchisor. By the end of this year, we
will have nearly 150 stores across 27 countries and
regions, including the United States, Hong Kong,
Thailand, Malaysia, Singapore, Indonesia, Australia,
the Philippines, Canada, Russia, the United Arab
Emirates, and China.

Operation Performance Management

©® Quality Assurance

1. The intelligent Teapresso machine ensures
consistency in flavor and quality across all
branches, delivering fresh, brewed tea.

2. Raw materials exported overseas maintain their
original flavor.

® Customer Experience

1. Greeting customers and the culture of serving
with both hands create a friendly and comfortable
interaction.

2. Professional tea tasting experiences enhance
communication with customers, fostering an
atmosphere that is professional and acquires a
human touch.

® Source of Ingredients
1. Strict selection of raw material suppliers.
2. Ensuring the quality and stability of raw materials.
® Operations Management
1. Over twenty years of brand management
experience.
2. Managing the team and establishing effective
training programs

Sustainable Management

@ Business Development

1. Cultivating potential talent: Collaborating with
colleges and universities in the middle of Taiwan.

2. Supporting employee entrepreneurship: Caring
for employees' future development.

® Environmental Sustainability

Using wheat straws to replace plastic straws, using

paper cups instead of plastic cups, and using leather

cup sleeves and paper bags instead of plastic bags.
® Social Welfare

1. Charitable donations: Supporting educational
institutions, social welfare organizations,
vulnerable groups, sports events, and rural
community organizations.

2. Social care: Providing free drinks for medical staff
and inviting the public to fill out online blessing
cards.

3. Community contributions: Hot drink donation
events for Organizations for social vulnerable
groups, charity runs, and guide dog charity
activities.
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