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Gong Maw Enterprise Co., Ltd.

Owner : Ming - Chieh, Wu
Website : https://www.gongmaw.com/

Address : No. 78 , Ln. 189 , Wuguang Rd., Wuri Dist., Taichung City , 414016 , Taiwan (R.0.C.)

Tel : +886-4-22628198

Locking Pliers
C-Clamps

Pinch Off Pliers
Axial Welding Pliers

1979 Mr. Wu Bo-Lin founded Gong Maw Enterprise
Co., Ltd. in the South District of Taichung City,
focusing on the production of locking pliers.

2000 Achieved IS09002 certification.

2006 Mr. Wu Ming-Chieh succeeded as General
Manager.

2008 Established the R&D department to strengthen
organizational competitiveness.

2011 Established the Wufeng Plant to expand
production and relocate certain processes.

2013 Achieved I1S09001:2008 certification.

2014 Established the Dali Plant, expanding stamping
and assembly lines.

2017 Implemented the Digiwin ERP system and
embraced Industry 4.0 by introducing automated
equipment and robotic arms.

2018 Achieved I1S09001:2015 certification.

2019 Added a forging process and launched human
rights and social responsibility projects, including
anti-terrorism audits.

2020 Participated in the Smart Manufacturing SMB
Project and introduced real-time monitoring
systems.

Products received GS-MARK certification.

2021 Selected for the " D&B TAIWAN’S TOP 1000 ELITE
SME AWARDS "

Passed the Talent Quality - management System (TTQS)
evaluation.

2022 The Wuri Plant was completed, integrating the
South District and Dali Plants. Awarded for
excellence in hiring persons with disabilities
by Taichung City. Won the Silver Medal at the
Taiwan Innotech Expo.

2023 Launched the third phase of smart manufacturing
with machine networking and real-time
monitoring systems.

2024 Participated in the Ministry of Economic Affairs’
"Smart Machinery Manufacturing" project,
establishing the fourth phase of machine
networking and monitoring systems.

Achieve the Talent Quality - management System
(TTQS) evaluation - Bronze Medal.

Introduction

GongMaw (GMW) was founded in 1979 by Mr. Wu Bo-
Lin, initially focusing on the production of locking
pliers. The factory was located in the South District
of Taichung, with a production site of just 500 square

B Gong Maw Enterprise Co., Ltd.



meters. In 2006, the current General Manager, Mr.

Wu Ming-Chieh, took over and began driving the
company's modernization efforts, including expanding
the production facilities and upgrading technical
equipment.

Since 2008, the company established the R&D
department to pursue independent research and
development. It further expanded its production
lines, increased the in-house manufacturing rate,
and introduced automated equipment such as laser
engraving machines to meet customer’s customized
requests.

In 2017, responding to the "Industry 4.0" initiative,
GongMaw introduced robotic arms and smart
production equipment on a large scale, progressively
moving towards full automation and smart
manufacturing. In 2022, the company invested in
constructing the Wuri Plant, merging the South District
and Dali facilities to create GongMaw 's current central
production base. In 2023, the company initiated
greenhouse gas inventory and internal control projects,
demonstrating its proactive approach to sustainable
operations and environmental responsibility. With
steady growth, GongMaw (GMW) has become an
important member in the international hand tool
manufacturing industry.

Export Competitiveness

O Exports account for over 85% of total revenue, with
major markets in North America, Europe, and Asia.

® Nearly 100 direct export customers are spread across
five continents, primarily targeting mid-to-high-end
markets.

©® GongMaw (GMW) boasts a professional team
providing one-stop services from product design

and packaging to R&D and production. With over
70 product patents and more than 200 types of
products, the company collaborates with customers
to offer customized products based on their needs.

Operation Performance Management

@ The company adopts a vertical integration strategy,
with over 80% of its products manufactured in-
house. It utilizes advanced robotic arms and
automated production equipment to enhance
efficiency and product quality.

® GongMaw (GMW) implemented an ERP system
to strengthen digital management capabilities,
enabling real-time production tracking and swift
responses to market demand changes.

© Since 2019, the company has gradually
incorporated Industry 4.0 concepts, launching
smart manufacturing initiatives, including
machine networking and data monitoring, to boost
productivity and operational stability.

Sustainable Management

@ The company has implemented several energy-
saving and carbon reduction measures, such as
installing solar panels on factory rooftops, fully
replacing LED lighting, and introducing smart
electricity meters to reduce carbon emissions and
energy consumption.

® GongMaw (GMW) actively promotes employee
education and career development by offering
opportunities for further studies and fostering an
inclusive work environment. The company also
supports the employment of persons with disabilities
and participates in various community outreach
activities, contributing to social welfare.
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