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Sun Lung Gear Works Co., Ltd.

Owner : Kun-Lung Liao
Website : https://www.slgear.com.tw

Address : No. 98, Gongye 2nd Road, Annan District, Tainan City 709, Taiwan

Tel - +886-6-3843678

History

1960 Established SUN LUNG GEAR Machinery
Factory in Tainan City, specializing in OEM gear
manufacturing.

Received the "Light of Hsuehshan Tunnel”
Medal from the Ministry of Transportation and
Communications.

1.Won the Gold Medal at the Nuremberg
International Invention Exhibition (Germany).
2.Received the 19th Taiwan Excellence Award.
3.Honored by President Ma Ying-jeou with the
"Pride of Taiwan” Medal and invited to deliver a
speech at the Presidential Office.

1.Received the 21st Taiwan Excellence Award.
2.Certified with ISO 9001:2008 International
Quality Management System.

1.Awarded the D&B Elite Enterprise Award (2014).
2.Received the 23rd National Rock Award from
the Ministry of Economic Affairs (MOEA).

Broke ground for the second plant in Tainan
Technology Industrial Park, covering an area of
over 14,000 pings. (approx. 46,000 m?).
1.Inaugurated the modern green-energy second
plant in Tainan Technology Industrial Park.
Chairman Liao was honored as a National Model
of Innovation and Entrepreneurship, received by
President Tsai Ing-wen, and invited to speak at
the Presidential Office.

Installed a 2.6 MW solar power system, creating
an international-class green and smart factory
integrating renewable energy and intelligent
manufacturing.

Partnered with Siemens Germany to develop a
5G Smart Production Line.

Won 1st Place Nationwide in the Industrial Park
Environmental Greening Award organized by the
MOEA.

1.Chairman Liao obtained the AFNOR-ESG
International Certification for Sustainable
Strategy Management (France).

2.Certified with 1SO 9001:2015 Quality Management
System.

2025 Chairman Liao appointed as Member of the
National Standards Technical Committee by the
Bureau of Standards, Metrology and Inspection,
MOEA.

Business Items

Gearboxes:

+ Plastic Extruder Gearboxes

+ All-electric Injection Molding Machine Gearboxes
+ Gearboxes for Various Industrial Machinery
Precision Gear Components and Parts

Introduction

Sanlong Gear Co., Ltd. was founded in 1960, specializing
in the manufacture of precision gears, gearboxes, and
components. Equipped with advanced machinery and a
complete production line, the company holds the leading
market share for gearboxes in Taiwan. Its products are
exported to more than 30 countries worldwide, and its
factory site covers over 10,000 pings (approximately
33,000 square meters).

Over the past 65 years, Sanlong's development can be
described through four distinct stages: the “"Thousand
Mountains and Rivers” stage of OEM pioneering, the

"Thousand Hardships" stage of transformation, the
"Thousand Forgings” stage of brand achievement, and
the recent "Thousand Strategies” stage of intelligent
upgrading—collectively known as the companys “Four
Daughters of Fortune.”

Sanlong's commitment to innovation and R&D has
earned international recognition, winning gold medals at
invention exhibitions in Germany, Switzerland, and Italy,
as well as the 23rd National Award of Outstanding SMEs
and the Taiwan Excellence Award. The company has
twice been honored by the Presidential Office as a "Pride
of Taiwan" and "Model of Innovation,” with its award-
winning participation in the Snow Mountain Tunnel
project standing out as a milestone achievement.

In recent years, Sanlong has actively embraced ESG
sustainability management, partnering with Siemens to
establish a smart manufacturing system and earning
the National First Prize for Industrial Park Greening
and Beautification from the Ministry of Economic Affairs.
Through its dedication to innovation, quality, and
responsibility, Sanlong Gear has risen to become one

of the top ten global brands in its field and a trusted
strategic partner of leading international enterprises.

Export Competitiveness

Sanlong Gear Co., Ltd. has achieved steady growth in
export performance in recent years, with an average
export ratio of 48%. From 2022 to 2024, the company's
export revenue increased from NT$210 million to
NT$285 million, representing an average annual growth
rate of over 18%. Its products are now sold in more than
30 countries worldwide, spanning Europe, the Americas,
Asia, and the Middle East, demonstrating strong market
diversification and global expansion capabilities.

The company has obtained multiple domestic and
international certifications and has repeatedly won
prestigious honors such as the National Award of
Outstanding SMEs (Pan-Shih Award), the Taiwan
Excellence Award, and international invention
gold medals, affirming its excellence in quality and
innovation.

Today, Sanlong ranks among the top five exporters of
plastic machinery gearboxes in Asia and holds the No. 1
market share in Taiwan. Through continuous advancement
in smart manufacturing and ESG-driven transformation, the
company is further enhancing its global competitiveness
and sustainable development strength.
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Operation Performance Management

SUN LUNG GEAR Co., Ltd. upholds the core management
philosophy of "Precision Transmission X Smart
Manufacturing X Sustainable Branding.” The company
has established a horizontally coordinated and efficient
organizational structure, integrating systems such

as ERP, MES, PLM, and SFT to achieve information
transparency and data-driven decision-making, thereby
enhancing overall operational efficiency.

SUN LUNG adopts a KPI-based management system and
a rolling budget mechanism to ensure each department
operates with clear goals and strong execution,
maintaining steady profitability and a solid financial
structure for eleven consecutive years.

Through rigorous corporate governance, lean
manufacturing, digital transformation, and a high-
performing team culture, SUN LUNG GEAR continues
to demonstrate outstanding operational performance,
securing its position as a leader in Taiwan's precision
gear and gearbox industry, while advancing toward
the global market through a vision of intelligent and
sustainable growth.

Sustainable Management

SUN LUNG GEAR Co., Ltd. upholds the core philosophy
of "Sustainable Manufacturing, Responsible Enterprise,
and Shared Prosperity.” The company fully integrates
Corporate Social Responsibility (CSR) into its ESG
management framework, embodying the spirit

of sustainability across the three dimensions of
Environment, Social, and Governance.

Innovation and sustainability form the cornerstone

of SUN LUNG's long-term competitiveness. Moving
forward, the company will align with international
frameworks such as TCFD and SASB to establish a
comprehensive Sustainability Reporting System, striving
to become the most trusted and sustainability-driven
benchmark enterprise in Asia's gear manufacturing
industry.




