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SUMA PLASTIC MACHINERY CO., LTD.

Owner : Patrick Tsai
Website : https://www.suma.com.tw/index.htm

Address : No. 359, Shijia E. Rd., East Dist., Taichung City 40149, Taiwan (R.0.C.)

Tel * +886-4-22155733

History

2001 SUMA founded; developed the "One-Step Injection
Blow Molding Machinery” for high-quality biotech
and pharmaceutical bottles.

Developed the "4-Station Injection Blow Molding
Machinery” for premium cosmetic bottles.
Passed Germany TUV EU CE certification;

Won Taipei PLAS Innovation Award.

Developed the " Injection Stretch Blow Molding
Machinery” for personal care bottles.

Relocated to current facility;

received Poland PLASTPOL 2013 Innovation
Competition Award.

Developed "IBM-2K Machinery (for 2 layer color
bottle)".

Obtaining patents in Taiwan, China, and Japan.
Won Taipei PLAS Innovation Award;

All models renewed CE Certificate Of Conformity.
Awarded in Taiwan International Management
Council Innovation Competition Award.

2024 Developed the "Multifunctional Injection Blow
Molding Machinery”;
Awarded patents in Taiwan and China.
2025 31st Taiwan Manager Excellent Award,
24th Taiwan Golden Hand Award,
28th Taiwan Rising Star Award,
32nd Taiwan SMEs Innovation Award.

Business Items

(D One-Step Injection Blow Molding Machinery
@ IBM-2K Machinery (for 2 layer color bottle)
® Multifunctional Injection Blow Molding Machinery

Introduction

Founded in 2001 in Taichung, SUMA Plastic Machinery
Co., Ltd focuses on the development and manufacturing

of One-Step Injection Blow Molding Machinery. By
integrating mechanical innovation, mold design, and
molding technology, SUMA optimizes low-carbon
manufacturing processes and provides one-stop
molding solutions.

Over the past 24 years, SUMA has developed six major
machine series, serving biotech and pharmaceutical
bottles, cosmetic packaging, and household and
personal care bottles, with exports as its main source of
revenue.

In 2024, SUMA launched the industry-first
Multifunctional Injection Blow Molding Machinery

with three all-in-one molding modes, featuring high
efficiency, low carbon emissions, and smart automation.
This innovation helps clients adopt energy-saving, low-
carbon, and intelligent production processes, supporting
international brands in building sustainable supply
chains and achieving net-zero carbon targets.

Export Competitiveness

Over the past three years, exports have accounted for
85% of total revenue, with key markets including China,
Japan, and Poland. Average annual revenue growth over
the past three years reached 38%.

SUMA's integrated capabilities in mechanical innovation,
mold design, and molding technology enable one-

stop solutions for clients. Key customers include
internationally recognized brands, enhancing SUMA's
brand value and solidifying its leadership in cosmetic and
pharmaceutical packaging markets. The company plans
to further expand into global supply chains, increasing
market share and brand influence.

Operation Performance Management

(D Vision & Strategy: TO become a "Leader in High-
End Plastic Bottle Equipment” by integrating R&D,
production, marketing, and service.

(@ Management Systems: Implement the PDCA cycle
and KPI system to enhance data-driven decision-
making and cross-department efficiency.

Digital Transformation: Deploy ERP, PDM, KM, CRM,

and project management systems to integrate client,
talent, R&D, production, and financial data, enabling

transparent and data-driven operations.
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Sustainable Management
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Knowledge Management: Implement KM systems
and technical databases to promote cross-
department knowledge sharing and reuse.
Technical Transfer: Standardize processes and
internal improvement projects to institutionalize
R&D innovation.

Provide new employee training, executive external
courses and certifications, and participate in the
“Multi-beneficiary Vocational Training Program” to
enhance employees’ kills.

Industry-Academia Collaboration: Cooperate with
National Chung Hsing University for internship
programs, providing students with practical
experience and industry exposure, nurturing future
professionals.

{ |




