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Yih Sheng Auto Parts Ind Co., Ltd. Nt

B Chairman : Ming Chung Huang

B Website : www.ysc.com.tw
B Address : No 899, Xinxing Rd., Xinfeng Town, Hsinchu County, Taiwan R.O.C.
B Tel : +886-3-5990177

Products and Solutions

Auto Crash Parts: hoods, fenders, front and rear bumpers, radiator support
assembly, trunk lid and plastic grille items.

History \
1977 Entering automotive industry with auto parts sales and distribution. .

1979 YIH SHENG Auto Parts established.
1993 Company re-named as YIH SHENG AUTO PARTS IND CO., LTD. and moved to
Sinjhuang plant.
1997 Company headquarter moved to YANG MEI plant.
1999 1ISO-9000 qualified.
2001 YIH SHEN AUTO PARTS MOULD (KUN SHAN) CO., LTD. established.
2003 Involved in Laser-cutting machine for speeding up mold developing and enhance competitiveness.
2004 Purchase new factory lot in YOUTH Industrial Park.
2012 Relocate to new factory in XINFENG town HSINCHU county.
2016 Established Zhonglun (Xinfeng) Factory.
Introduction

YIH SHENG started out by selling automotive parts and materials to
service shops in 1977. Step by step, we have concentrated firmly on
our line of business, built a strong core team, invested in R&D and
channel plans, and established a steady growth in business
performance. The main business scope of YIH SHENG is automotive
sheet metal parts, including engine hood, fender, bumper, rad. support
assy., front bumper reinforcement and various types of moulding
assy.. In order to provide high quality, vast variety, short delivery time
and most competitive products to satisfy our customers, we have formed a strong strategic alliance with upstream and
downstream firms. By holding the spirit of “pursue excellence and surpass limits”, we have sought continuously for
innovation and change in business management, we also uphold the principles of morality and steadfastness to bring
the best quality and do our best to meet customers’ requirements. Ever since we were founded over three decades ago,
YIH SHENG has established professional image and reputation among the industry by being dedicated to our business
development and strict quality control.

Export Competitiveness

I. Focus on technology and continue to invest in R&D
Over the years, we have been investing a huge amount of resources in product research and development. Our
Chairman is quite fond of studying mold designs as he not only participates in R&D personally but also supervises
development progress, thus creating our core competitiveness of rapid product development and vast product
variety.

Il. Core competitiveness
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As automotive sheet metal parts are diversified on the market,  {SUSSIEE RISING STAR AWARD
product quality, mold quantity and delivery time have become <
significant competitiveness for automotive metal parts shops. YIH
SHENG has over 30 years of experience in the field of sheet metal, we have
developed and accumulated a large amount of molds for manufacturing many products
to satisfy customers’ diversified procurement demands. This is our core competitive advantage.
In addition, we prepare corresponding materials first for sheet metal parts of popular vehicles to elevate
product delivery efficiency with the long-term cooperation of domestic and foreign automotive parts shops. We will
continue to expand the automotive parts market with our production advantage and high quality service.
Develop center-satellite system, create flexible production methods
The collaboration between YIH SHENG and subcontractors is perfect. Our resources are concentrated on the
design, mold opening and stamping of hoods and fenders, while subcontractors prepare materials for and
manufacture the remaining products. This not only reduces costs but also creates industrial economies of scale and
enhances international competitiveness. Over the years, we have built our own center-satellite system to make
efforts in assisting later comers. In addition to improving production quality of subcontractors with our technical
assistance, we also create industrial scales through work specialization for products to have flexibility and cost
advantage, as well as reducing inventory and helping subcontractors enter overseas markets.

Operation Management

Business philosophy

By upholding the human-oriented principle and the concepts of integrity and steadfastness, YIH SHENG has
followed the spiritual culture of “full dedication in work and success will come” and cultivated a team that takes
responsibilities actively. From development to production, YIH SHENG always gives priority to strict quality control.
Information system management

In order to integrate the overall corporate information system, we introduced the ERP System in 2014 for
organizational process management. ERP System integrated the production data of each department to
synchronize production, logistics, information flow and cash flow, allowing our decision making to be more rapid and
accurate, as well as enhancing our sustainable competitiveness in the market.

Production management

YIH SHENG values every production detail, keeps close tabs on every production process, and conducts quality
control and function testing with the most rigorous attitude. Starting from product development, we carry out sample
testing and analysis, including tensile test, hook test, appearance inspection and welding test. By using digitized
analyses, the appearance and accuracy of products and be ensured in the development phase. Products are
officially manufactured after samples pass the tests.

. Future prospects

Based on our development strategies, i.e. “quality first, on-time delivery, customer satisfaction and good
environment”, we hope to gain customers’ trust and approval, and further establish long-term partnerships and
interactive relationships in the industry chain to consolidate the foundation of sustainable operation.

Soc1al Responsibility

Act locally, think globally

We have exhibited our determination to stay in Taiwan ever since we begin our business. Besides partial products
that must be manufactured in China due to low-price competition, we have created local job opportunities by setting
up the Youth Factory in Yangmei District of Taoyuan County, the Xinfeng Factory in Hsinchu County, and Zhonglun
Factory. By focusing on “Made in Taiwan” as the main subject, we will market quality products around the world and
do our best to carry out substantial operations.

Friendly workplace

In addition to complying with the regulations of the Labor Standards Act, we also handle employee group insurance,
provide free health examination, establish the Employee Welfare Committee, handle company retreats and various
employee benefits, provide employee on-job training, and continue to create more values for the company.

Social benefits

By upholding the spirit of giving back to society, we sponsor blood donations, and donate money to World Vision
and the Red Cross Society to care for socially vulnerable groups.

. Energy saving and carbon reduction, ecological balance

In response to the rise of international markets’ environmental awareness toward green products, YIH SHENG has
started from raw materials and processing regulations in the hope of co-existence between the environment and
industrial economy. With zero defect products as our goal, we carry out quality inspection procedures and develop
hardware and software equipment more strictly to ensure continuous improvement of corporate competitiveness.
We also strive to reach balance between development and natural ecology. For example, the Xinfeng Factory in
Hsinchu County used to have over 20 Indian coral trees and many cotton trees when it was built but, to minimize
the environmental impact, we announced a donation message and helped with the transplantation for these old
trees to extend life on other soils. In response to the critical global warming, we cooperated with governmental
policies and promoted the renewable energy project for green energy and environmental protection. Solar power
supply systems were built in Zhonglun Factory and Xinfeng Factory to achieve the goal of energy saving and carbon
reduction.




