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Il. Establishing our own brand and in collaboration with local
trade agents
Brand internationalization, market globalization are our strategies, we
cooperate with local agents to develop international orders to create a win-win
situation.
Ill. Obtaining worldwide product
certification and quality
assurance
Obtained ISO 9001 factory
certification and products passed
European CE, US API certification,
and necessary patents to
effectively enhance international
business development.
IV. Toward to full traceability
We dedicate to establish the EC
1935/2004 certification of the ball
valve, and hope to provide the ball
valve quality traceability and
guarantee in the future.

Operation Management

I.  Operating with OBM, ODM, OEM model, and dedicates to innovation and continuous improvement, efforts on high
value and quality products and service.

Il.  Implement the lean management “Toyota Production System, TPS” to effectively develop an improvement policy for
core values of the company.

I1l. Our core value is “Safety first”. Our corporate philosophies are “Innovation, Strict selection, Honest”.

IV. Excelsior, driving us toward the corporate vision of “Be in line with the world top tier-one valve manufacturer"

V. Employee career development is emphasized, we encourage employees to do on-job-training and multiple learning,
even more working in our foundry in Vietnam, so that personal skills can be raised.

Social Responsibility

I.  Employee welfare is highly emphasized: Established “Employee Welfare Committee”,Employees are entitled to the
benefits of annual domestic and foreign trip, bonus, season banquet, health examination, club...etc.

Il.  Set up a care fund, when employees need emergency assistance.

I1l. The number of people employed with disabilities is better than the government regulations.

IV. Providing a friendly working environment for employees, “Excellent Situation, Common Good, and Achievement
Sharing” are the corporate spirits.

V. We strictly control the industrial sewage, and generate part of consumed power by solar energy equipment to save
the power and reduce pollution. And being constructed internal e-business environment to achievement of energy
conservation, carbon emission reduction and paperless.

VI. General Manager is an international Rotary member, and he has been involved to participate in community services
and cares for vulnerable groups in remote areas for a long time.




