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Introduction

Cheer Foods is one of Asia’s leading producers of Surimi-based products,

and a trusted brand with 30 years of expertise in frozen foods innovation and

distribution. Established in 1986, Cheer Foods has been creating original products against the

backdrop of Nan Fang Ao, a picturesque natural harbor in Taiwan that flourishes with abundant sea life

and maritime culture. Taking full advantage of our unsurpassed natural surroundings, we emphasize on food
safety and nutritional quality, using only the freshest and wild-caught seafood ingredients.

Through continuous research and development efforts, Cheer Foods offers a wide range of diverse products with
various textures and flavors. Our products cater to the Pan-Asian palate while maintaining the core and traditional
essence of Surimi flavor. In addition to our presence in the Taiwanese market, we annually export over 2,000 tons of
products to China, Hong Kong, Macau, and other Southeast Asian countries including the Philippines. Our products can
also be found across supermarkets in Australia and North America.

At Cheer Foods, we continue to strive for persistent innovation and continuous improvements, while ensuring customer
satisfaction always remains our top priority. These principles have contributed to our success today, and we pride
ourselves in knowing the company is strategically positioned to meet future demands of our customers around the
world.

Export Competitiveness

I.  In addition to distribution within Taiwanese markets, Cheer Foods annually exports over 2000 tons of products to
China, Hong Kong, Macau, Southeast Asia and North American markets. Through continuous innovation and
research & development, Cheer Foods offers products with satisfying flavor combinations that cater to different
settings, such as high end hotels, chain and independent restaurants specializing in hot pot, sea food, and
charming izakayas.

Il.  Always looking to incorporate advanced technology into its operations, Cheer Foods consulted Japanese and
German expertise in introducing an automated production line to launch its successful snowcrab product in 2014.
Soon after, a thermoforming vacuum seal packaging production line was also added, leading to modern and
attractive packaging, as well as contributes to the company’s ability to deliver flavorful and safely handled products.

Operation Management

I. With continuous innovation and research & development, Cheer Foods offers Surimi-based products in varying
styles, shapes and flavor combinations, effectively catering to different settings, such as high end hotels,
restaurants specializing in hot pot, seafood, as well as charming izakayas.

Il. Starting from the purchasing of ingredients, to processing, manufacturing, sterilizing, and packaging the final
product, Cheer Foods is dedicated to ensuring the highest quality, and to promptly identify and eliminate all possible
points of errors that could lead to contamination. Quality control is of the upmost importance to us, with the goal to
proactively implement preventative measures over reactive measures. These measures include, overall staff and
food handling hygiene, guidelines on maintaining a sterilized workspace, routine inspection of machinery and
production lines, maintain records of said inspection to aid with future needs of product tracing.

I1l. In 2014, the snowcrab production line is born out of vigorous research & development and innovation. Soon after in
2015, a thermoforming vacuum seal packaging production line is added and regularly utilized to ensure the utmost
quality of our products and thus establishes the Food Hygiene Safety Management System.

Social Responsibility

I.  Emphasis on quality and safety of food products: the
company’s priority is to ensure that customers can purchase
and consume our products with peace of mind. Cheer Foods
has obtained the CAS High Quality Frozen Foods designation
since 1991, dedicating itself to use the freshest ingredients,
employ industry-leading quality control guidelines to ensure
all products pass safety inspection. The recently obtained
ISO 22000 and HACCP Food Hygiene Safety Management
System Verification demonstrates Cheer Foods’ continued
dedication in bringing the highest quality of products to its
customers.
Il.  Provide a friendly work environment:
- Staff benefits — annual staff trips within Taiwan or aboard, merit-based reward program, education funding support,
regular health checks, and social activities at no cost to our employees.
Gender equality — respectful workplace policies and education, maternity leaves, paternity leaves.
Il. Giving back to the community and preserving our “roots”: annual donations to local schools and charitable
organizations, as well as frequent participation in charity events, sponsoring of social programs and scholarships for
school-aged kids.




