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Export Competitiveness

Insist on sustainable development of management strategy is our
vision. We will keep moving to achieve the target being the world
top-grade grinding machine manufacturer.
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Private brand and sales network establishment: PALMARY has registered trademark in more than 40 countries
on five continents, erected sales network, took advantage of advertisement and media, participated machinery sales
group to attend machinery exhibition around the world, and arranged face-to-face visits from customers and agents
in various regions to understand customers’ demand and discuss grinding case by providing economical and
appropriate solution.

Coherent service planning: Gradually instruct local agent to take initiative. Coherent service planning covers R&D
innovation, manufacturing, technical consultation, workpiece grinding, education and training, mechanical
maintenance, quality testing, after-sales service.

Innovation and Customization: Horizontal grinders are the main products in Taiwan, but in recent years, aviation,
aerospace, energy and other industries have developed, the demand for vertical grinder has greatly increased.
Since 2006, PALMARY has invested in the research and development of vertical grinders, and successfully
developed various types of vertical composite grinders, not only to supply domestic industrial demand, but also in
the international market and extend large customized internal market.

Operation Management

Quality Policy: Provide continuous service and perfect products with professional technology to create abundant
profits for customers.

Core Value: Use the company's core value of "integrity, innovation, quality, service, refinement, team" to implement
business philosophy, inherit the technology, highly focus on talent cultivation. On the basis of integrity, PALMARY's
products provide support from product planning, workpiece grinding to business sales and after-sales service.
Business Philosophy: Satisfaction from customer employee and shareholder.

. TQM Overall Quality Management: Deep cultivation of TQM concept, full participation and continuous improvement,

so that the company's operations in all activities, can meet the requirements of high quality standards.

quality management: the company has continuously upgraded the quality of products, has obtained a number of

domestic and foreign certification and establish quality management system:

(I)  Import ISO 9001:2015 quality management system.

(II) Produce the standard procedure of assembly work.

(1) Import PDM system to centrally manage the products related R & D assets.

(IV) Process independent inspection, requiring suppliers to provide quality certification documents.

(V) The company has built-in high-precision measuring equipment: such as roughness meter,profilometer, roundness
machine and laser interferometer etc.. In order to achieve the best quality and CNS national inspection standards, we
do the test repeatedly in the assembly process.

(VI) Cultivate high standards of inspection, and ensure that everyone is in compliance of customer processing quality
requirement.

(V1) Attached inspection report and customer satisfaction questionnaire with each shipment. After receiving the survey, it
will be compiled into statistical data. The regular review will be held to correct the missing parts, and feedback
information to various departments. The key solution is to get the highest quality guarantee for the products produced
by PALAMRY.

Social Responsibility

Rooted in Taiwan

(I)  With the concept of "loving, cherishing and retaining talents", we cooperate with colleges and universities, train and
participate in large-scale exhibitions to accumulate experience and cultivate the elite of PALMARY.

(II) Employ domestic talents, the real “MADE IN TAIWAN.”

Corporate Image: Lead colleagues to participate in public welfare donations to build a happy enterprise - "the new

rich of the black hands".

. Gender Equality and Friendliness: Set up the measure of harassment prevention in the workplace, ensure the

smooth flow of appeal channels, protect the physical and mental safety of each colleague, and create "peace and
warm."

. Green culture: a large number of green plants are planted in the factory, non-toxic solvents are used in the

production. Oil mist and dust filters are installed. Occupational safety and health systems prevent pollution. “Care
for the earth together,” providing a safe working environment for colleagues.
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