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CHING CHAN OPTICAL TECHNOLOGY CO., LTD.

BEA: RESB Owner : Alex Wu

it : SHEMAREREZE110E&585% Address : No. 58,Lane 110,Zhongxiao St.,Hu-Nei Dist.,

EEE 1 07-6937937 Kaohsiung City 82945, Taiwan, R.O.C.

{8H : 07-6937772 Tel : +886-7-6937937

HEEM  PNERERFEEAS Fax : +886-7-6937772

EEIEH | B RELEE Recommended by :

BT . VB GEREH « BB B Small and Medium Enterprise Credit Guarantee Fund of
WIZESIE IR Taiwan

Business Items :

Machinery and Equipment Manufacturing

Main Products :

Optical Sorter, Sorting Machines, Sorting Equipment

H
]
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S8Ry Headquaters in Kaohsiung
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The 25th National Award of Outstanding SMEs
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CHING CHAN OPTICAL TECHNOLOGY CO., LTD.
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33 E Product Launch

Ching Chan(CCM) was established in 1992. In
the early days the chairman, Alex Wu, and his elder
brother rented a 30sq small factory in Chiayi. Starting
with the vibratory-feeders, it has been 24 years since
the business began. CCM staff held on to their ideals
of "skills innovation" and "enhanced quality". They
managed to invent multiple optical sorting machines,
then due to their business and property growth, they
eventually established OEM sorting department and
Bolt Former department.

All of CCM's products are incorporated with
in-house software systems and perfect sales network
CCM is always standby to hear customer needs and
promote custom made products. As of today, CCM's
highly precise eguipement prducts have reached more
than 30 countries. CCM has established itself as the
top selected brand nationally
and globally.

"Understand customer
needs, exceed client
expectations" is the ideal
that CCM's chairman,
Alex Wu, persisted. he
said "when I began, I only
cared about the profits
and disregarded quality.
So I could earn more by
lowering costs, so why not?"

then he came across this

F25/EERERLE

The 25th National Award of Outstanding SMEs

book " In a lifetime, you must be the world
number one at least once" After reading the
book, he realized a different and memorable
experience of operating a business. "From
that day on, I wanted to push CCM to become
the number one business in the world." he
is always telling his staff tirelessly, "Don't
worry about cost while innovating. Just like
building mansions, it got to be better than
just good." Chairman Alex Wu thinks that
only by using the standard of being number
one , can one achieve the world number one
products and services. So, "Understand customers'
requirements and transcend customers' expectations"
was the ideal that made CCM sorting machine the

world number one.

Keep the root of Innovation Research &
Development in Taiwan

CCM has set up an innovation team for a long
time within its organization. It currently owns a total
of 56 international valid patents and twice achieved
the "Taiwan SMEs Innovation Award" in 2009 and
2014 respectively, Model of Entrepreneurs Award in
2015, and in 2010 the screws technology magazine,
Fastener, judged CCM's product as one of US fastener
market's TOP 25 products in 2009. In an era of global
competition, CCM persisted in the innovative spirit,
utilizing systematic technicians to design the optical

sorting machines and formers, and enhanced products
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CHING CHAN OPTICAL TECHNOLOGY CO., LTD.

depth and width. As products
became multi dimensional and
customized, CCM enlarged the
company's operation model. CCM
also looks out globally and seeks
international partnerships. It
strengthens the ideal of "continual
operation, with roots stay in

Taiwan"

Human Centered Employee Care

CCM believes that employees are the most
important asset. CCMers enjoy air conditioning
offices, gym facilities, full education training. Our
corporate culture is to take care of every employee
and we want each of our employees to be successful.
Good working atmosphere leads you to devote to
your job and you can manage your own career as
there is no limit to reach your full potential. As
one of the leading companies of the industry, CCM
has above-average compensation and benefits and
share the profit to attract, reward, train, inspire and

welcome talents with different background.

Emphasis on Environment, Responsibility for the
Society

CCM always focuses on the relationship
between the corporate, the society and the
environment. CCM actively involved in activities
to benefit the society, like sponsoring education,
researching, art and cultural activities, even the
minority, civil planning, emergency response, etc. In
2012 and 2014, the company respectively established
CCM Love & Care Charity Foundation and Yunlin
county CCM Educational Foundation, funded over
6.5 million NT dollars in regards to the environment,
then pushed to decrease the use of carbon and to use
solar energy to produce electricity, for example.

CCM were able to decrease the amount of
carbon dioxide emission by 337 thousand tons. CCM

has been trying hard to fulfill social responsibility.

& T jiki% Company Trip

Facing Challenges, Upgrading Industries

Looking into the future, CCM will enhance
education training for employee, increase the
difference from competitors, and then conquer global
market with highest quality and acceptable price.
CCM will comprehensively apply the core software
developed by own R&D department to provide smart
automatic mechanism and set up a department of
diversified automatic production. CCM will take steps
towards the top brand of the eguipement supplier for

fastener industry in the world. g

AR &TAE Commentary
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Specializing in the building of "Automatic
Optical Screw Sorting Machines", the company
has won international recognition with its prowess
in R&D and innovation. Its product is now a
mainstream brand in the international market. Fast
revenue growth in recent years as well as a sound
management system and effective quality control
mean the outlook is good. The company supports
energy conservation and carbon reduction. It has
achieved energy self-sufficiency through solar
power and on weekends excess electricity is fed
back into the Taipower grid, and this continued
contribution to society is worthy of praise.



