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) Time-lapse camera/ Peephole viewer/ Portable surveillance
camera
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“The TLC200 Pro camera is so
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The company logo "Brinno", a coined word
of "Brilliant Innovation", epitomizes what we have
been doing for the past 10 years at Brinno” said
David Chen, the Chairman. It is his belief that only
through creativity and continuous self-challenge
can an enterprise thrive for excellence and achieve

everlasting success.

Company History

Brinno was founded in 2003 as a trading
company with lack-luster performance. Mr. Chen
took over the firm as CEO in 2007, and initiated the
transformation of asset light business model. The
firm first set up a knowledge-based “Innovative ODM
Services” business unit, leveraging its hardware
know-how to provide to its world class IT clients
one-stop total solutions in design, molding and
manufacturing to deliver novel electronic devices. The
business unit quickly brought in recurring revenue
and positive cash flow. The firm then re-directed the
net inflow fund to research, developed time-lapse

photography related technology, and introduced in

2353 f% Brinno Team

2008 own its branded all-in-one, handheld time-
lapse camera which was unprecedented in the market.
Brinno has ever since become the niche market leader

of time-lapse camera.

Market Positioning and Strategy

As an on-going concern, Brinno believes in the
power of branding and its importance for a company
to control its own destiny.

In 2008, the firm foresaw the high growth
prospects of imaging market, especially the potential
in instant sharing of time-lapse video clips. The R&D
team has thus put together the core technologies of
long lasting power, image processing and industrial
design to come up with an easy-to-use, all-in-one
camera for both industrial and end-consumer use.
Brinno positioned the branded time-lapse cam well,
differentiated itself from point-of-shoot (POS) as well
as mobile phone cameras, and stood out as the first
mover in the niche sector of the fast rising alternative
point-of-view (POV) camera market. The company

has developed from its competitive edge 3 product
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series including portable/ wearable time-lapse cam
(TLC series), smart home/ security cam (SHC series),
and portable surveillance cam (MAC series). The
products are mainly used for outdoor activities where
power is hard to find.

Brinno’s products have won many awards for
the company from 1st tier international tradeshows
and exhibitions. Most importantly, the company
has successfully established in 50 countries a solid
network of 60+ distribution channels. The products
have been long ranked on the global leading
e-commerce platform, Amazon, 4 stars or higher
satisfactory rating by our mass users.

The brand value has also been manifested in our
financial performance. The firm has kept for the past
three years an averaged 30% annual high growth rate

in revenue with stable gross margin of above 40%.

Future Outlook
Both the two business units of Brinno benefit
from the huge future potential of smart portable/
wearable devices.
The fast growing IT trend in cloud computing
and big data has positive impact on the “Innovative
ODM Services”

user demand for various smart sensor devices to

. Brinno sees increasingly high

access IT cloud services for different new business

and personal purposes. For Brinno’s own “Branded
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Products” business unit, the newly developed low
power wifi module will enhance the functions of long
lasting power and image processing so as to address
users’ pain points, satisfy both B2B and B2C outdoor
customers, and expand market share.

Brinno management team will continue to aim
high and exert efforts to operate efficiently to deliver

Outstanding Performance. m
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Brinno has achieved international recognition
for its unique offerings in time-lapse photography.
Recognizing the importance of "branding", the
company focuses on revolutionary innovation.
It also pursues differentiation and value adding
rather than competing on price. The effects of
terrorism and advances in Internet technology
have brought about a smart revolution in the
security/surveillance industry. This is now a
huge market with even greater potential future
development .
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