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Nl Main Products :

‘ Trocar ~ Lagi-Port ~ Wound Retractor ~ Suction Irrigation ~
Endoscopic Instruments » Endo-Bag ~ Insufflation Needle ~
Irrigation Pump ~ Insufflation Tubing ~ Anti-Fog Solution
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Foreword

"LAGIS" is an Atayal word, meaning "to live a
long life". LAGIS's mission is: "to provide products
for medical treatment with a better quality at a more
reasonable price"; the name "LAGIS" was chosen
with such an aspiration in mind. LAGIS wishes
to write its own story, stemming from its love for
Taiwan, and pursue the sustainability of Taiwan

industry.

A Long and Tough Road, One Step At a Time
LAGIS’s general manager Mr. Yi-Ping Hung has
twenty years of sales experience in medical device
distribution. He decided to build a Class II medical
device company with its own brand (the competition
in Class I medical device market was already brutal)
because the Taiwanese market mostly focused on
home care and in vitro diagnostic medical devices
(IVD). His research on the minimally invasive
surgery (MIS) instruments of foreign brands made
him believe that it was the perfect opportunity for the
Taiwanese metalworking, tooling and plastic injecting
moulding industries to undergo transformation. He
believed that with improved production processes,
Taiwan could manufacture high value-added medical
device using its own industrial technology. While
general manager Hung explored the clinical needs
on the marketing end, Chairman Cheng-Hung Chen,
with a background in tooling design, led 30-people
technical team in charge of R&D and patent

circumvention, innovation and production.
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In the early stages, the company did not have its
own products. At the time, the domestic GMP system
was being established, and the strict regulations
created an environment where a company’s operation
system became difficult to establish. The medical
device industry was also relatively closed. Any
final products would have to go through multiple
modifications after market release, which seemed to
be extending the period for reaching the break-even
point. However, it was our top priority that LAGIS
was well-received and business continued to grow,
which would be the greatest recognition for LAGIS
and the quality of its products. Over the years, thanks
to the dedication of all the staff, the overall operations
have seen a steady growth. Today, LAGIS has turned
into one of the outstanding domestic enterprises and

its products are marketed worldwide.

Social Responsibility

LAGIS spares no effort in social charity. The
company frequently helps students from low income
families and actively assists Dajia Youth Industrial

Park Center to launch greening campaigns for a more
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beautiful environment. It also generously shares its
experience with the community and assists enterprises
of traditional industries to invest in biotech industries.
The company’s short-term goals are to create cross-
domain (industry, government, academia, and
healthcare) innovations and collaborations, hold
biotech/medical forums and industry visits, build
interpersonal network in the fields of biotechnology
and medicine, develop professional biotech/medical

managers, and assist Taiwan's industrial transition.

A Comprehensive Management System

In regard to the development and retention of
biotech talents, the company has a clear employee
development strategy which helps each employee to
plan personal career goals in line with the company's
sustainable operation concept.

LAGIS utilizes internal control systems (ERP,
ISO) and focuses on MIS product system integration.
The company has a clear organization layout,
transparent management data, a flexible and efficient
system, experienced professionals and an effective
performance evaluation system. The company is
devoted to corporating social responsibility and to

achieving the goal of sustainable operations.

Commitment to Our Own Brand

The wide reception of LAGIS products on the
market prompted many major factories to propose
OEM collaborations. Even though OEM is a fast
track for company to grow and increase profit, after
careful consideration by Chairman Chen, he decided
to continue the development of the company’s own
brand, offering this Taiwanese brand a chance to
shine on the stage of global medical devices.

Chairman Chen often reminds employees that
quality is of the utmost importance to the company's
survival, to which profit is secondary. Employees are
the company’s most important asset, and it is essential

that everyone feel happy at work. The company is

committed to continuous improvement and rock-solid

production quality.

Global Operations with Roots in Taiwan

MIS that leaves small incisions, minimal
pain, and less noticeable wounds and scars has
become mainstream. Therefore the innovation and
global marketing of disposable MIS equipment are
important. Quality, product design, and competitive
pricing all depend on the initial design. LAGIS
employs the most outstanding engineers and has
focused on our line of MIS products. LAGIS
emphasis includes innovation demands, patents,
institutions, materials, pilot runs, regulation
registration, mass production, and brand marketing,
with the chief goal of building a sustainable operation
with our own brand and becoming a biotech and
healthcare enterprise rooted in Taiwan.

LAGIS has built a supportive environment
designed for development. By upholding the
philosophy of "Honesty and Pragmatism", the
company pursues the goal of sustainable corporate

growth. g
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The "LAGIS" brand of keyhole surgery
medical devices is now marketed worldwide. The
integrated production model built by the company
is difficult for its competitors to imitate. Fast
growing export sales over the past three years has
led to the rapid expansion of the workforce. This
provides the rural job opportunities and benefits
employment and the economy in Taiwan.



