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CONCORD TECHNOLOGY CO., LTD.

BEEA I MFE Owner : Lin Shou Tang
Hitik : 4088 B EEER AIR315E Address : No.31,Jingke 5th Rd.,NANTUN Dist., Taichung
EEE 1 04-24603999 City 408, Taiwan, R.O.C.
{2H : 04-23552777 Tel : +886-4-24603999
HEEA : MEIEARNEEERREES Fax : +886-4-23552777
FILSRTT Recommended by :
Tk ZEERTT Small and Medium Business Credit Guarantee Fund
B INABIRIET 2R E. SUN BANK
B EEXBEYIRIERATIER Mega Internation Commercial Bank Co., Ltd.
EEIFH 1.4k Bk R TRREREHE T R fHE Department of Environmental Engineering, National Cheng
2. 8URRREK B TF2ER5T ~ fE L R ftsE Kung University
S EKEIBTF2E0ET ~ e L RHt:E Department of Bioenvironmental Systems Engineering,
4 ROk THZERET ~ iE L RAEXEHE National Taiwan University
5. 1EHR L E S IKRRIEEY Business Items :
ELEE L 1ERERE 1.Ultrapure Water (UPW) System Design, Construction and
2 B F IR AR R Maintenance
3 BIMEREE R 2.Wastewater Reclaim Project Design, Construction and
4. ZEEIERI Maintenance
5. EMERGE R 3.Wastewater Treatment Engineering Design, Construction
6.8 @I R and Maintenance
7 MRS 5 R IKER 4. Pharmaceutical Water System Design and Validation
8.2 B Ehith T oKBREEIBEL Protocols Assistance
9.787K %L ER s 5.Modular Sets Water Treatment Equipment

Main Products :

1.Reverse Osmosis System

2.lon Exchange Resin System

3.UV Sterilizer

4 Multi-Media Filter System

5.Activated Carbon Filter System

6.Ultra-filteration System

7.Mobile Water System (Qwater)

8.Automatic Groundwater Iron Removal Equipment
9.Seawater Desalination Equipment
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General Manager: Mr. Lin Shou Tang

http://www.concordtech.com.tw Y BIBIZEMK R AA
Pharmaceutical Purified Water System(Hot Water Sanitization) 4
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KE N HTEERZE Water Quality Analysis Laboratory
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CONCORD TECHNOLOGY CO., LTD.

Concord Technology Co., Ltd.(CTC) was
founded in 2002, starting as an engineering company
specialized in pure water system design and
construction. Major customers are from high-tech
electronics industry and pharmaceutical industry.
By the increase of environmental awareness, people
tend to assure the effective use of precious water
resources. Therefore, the company started to actively
develop projects of waste water recycling and high-
level waste water processing. Now, the company's
business is positioned as a green, energy-saving,
environmental protection engineering services

industry.

Hard to Start an Enterprise and Harder to Maintain It

The founder Mr. Lin, Shou-Tang, had to resign
from his previous job due to the difficulty of frequent
traveling to China, and decided to start this business.
At the beginning, the step of seeking initial seed
capital was going smoothly. However, due to a lack
of customers, the company was soon facing revenue
deficit issues. The founder was under great pressure
of meeting cash flow break-even point. To break this
bottleneck, Mr. Lin tried to seize own advantages of
presentation skills and strong background in water

treatments. He actively provided free training courses

(CQNDDHD )

for potential customers. Mr. Lin lectured weekend
lessons on the subject of ultra-pure water system
designed for the students majoring in environmental
engineering and science in Chia Nan University
of Pharmacy and Science (CNU). By this teaching
experience, Mr. Lin was granted a qualified Lecturer
certification by Minister of Education Taiwan. More
teaching invitations from universities and invitations
for seminar speeches from institutions or companies
effectively increased company’s exposure and

brought in a steady growth.

Competitive Advantages in Product Differentiation
and Value

CTC strategizes to be a turnkey solution
provider from design, manufacturing, installation as
well as providing high quality after services which
bring the company to be more competitive in water
treatment industry. Headquarters is located in The
Taichung City Precision Machinery Innovation
Technology Park with a spacious space and
equipped with advanced tools for quick assembling,
production cost control and product quality. All the
automation control systems and programming are
designed and assembled in house. Standardized

control logic shortens troubleshooting time and keeps

MIEBETH R RS T (X&) Hi& Mayor of Taichung City Lin, Chia-Lung Attended the Employee Houseing Groundbreaking Ceremony



company’s know-how protected in order to build up
market entry barriers against competition. Besides,
five large warehouses in Hsinchu, Taichung and
Tainan with area of 4,959m? are ready for abundant
imported parts from Europe, U.S.A. and Japan which
effectively lower the cost of goods procurement and
meet customers’ emergency requests. CTC set up
R&D department four years ago for new technology
development, pilot plant setting and testing.
Laboratory is equipped with ranges of analytical
instruments. These advantages of CTC lead the
company to be competitive and profitable every year

even during global recessions.

Satisfied Employees Lead to Satisfied Customers

To differentiate from many companies which
take customer satisfaction as a main goal, CTC
endeavors to ensure all employees satisfy their jobs
and working environment. It effectively encourages
employees to put more enthusiasm in their works and
to serve customers with joy and sincerity. Employees
with positive attitude tend to be more motivated to
serve his customers and to deal with problems from
customers.

CTC hopes to achieve high customer
satisfaction level, and also be able to provide heart-
touched service for customers. Therefore, CTC is
offering good benefits to employees. In addition to
three Chinese festival bonuses every year, in every
September, the company gives an extra semi - annual
bonus based on the operating conditions of the first
half of fiscal year. CTC provides certain percentage of
stock dividend from retained earnings for employees.
Other benefits include domestic and foreign tours,
free lunch, overtime meal, staff quarters, paying
employees’ mobile phones bills, clubs, thousands
of books and DVD movies to borrow for free, and
providing all employees with additional health
insurance, accident insurance, health checks every
year and so on. In 2014, CTC purchased 981.82m? of
land with four enterprises in neighboring location at
Wen-Shan road to build the employee housing. This

employee housing is expected to be completed in
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2019. The selling price will be just slightly different
from construction cost in order to offer the best price

to outstanding staff.

Act Globally with Roots in Taiwan

CTC keeps working on creating corporation value
and competiveness. By maintaining key technologies
in Taiwan and avoiding technological monopoly
abroad, CTC provides more job opportunities for local
workers. The marketing strategy for international
markets will aim at designing and producing
standardized or packaged products in Taiwan to sell
internationally. CTC’s goal is sustaining innovation,
steady growth, consistent profitability and sustainable
operations. Employees are proud to be part of Concord
Technology Co., Ltd. g
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Energy and environmental protection are now
drawing more attention, making the company's
specialty of wastewater recycling and treatment
system engineering as well as pure water and
ultrapure water system design and engineering
even more relevant. Internally developed software
and electrical distribution panels means mastery
of key technologies. Complete informatization
provides clients with the best preventive
maintenance and after-sales service that drives
the development of the industry chain and
Taiwan's green industries. This is a company with
excellent growth potential.
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