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JUFAN INDUSTRIAL CO., LTD.

Owner : Henry Hu

Address : No.118, Yongkehuan Rd., Yongkang Dist., Tainan City 710,
Taiwan (R.O.C)

Tel : +886-6-2334879

Fax : +886-6-2310993

Recommended by :

E.SUN Bank-South Yungkang Branch
Business Items :

Research, Design, Manufacture, Sales and Service of Components and
Systems for Industrial Automation
Main Products :

* Pneumatic Cylinders,

* Hydraulic Cylinders

* Pneumatic Valves

* FRL (Filter+Regulator+Lubricator)

* Vacuum Components

* Electrical Actuators

* Power Packs

BN EHRES Headquarters

FHEREESZRE Wuxi Plant
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JUFAN INDUSTRIAL CO., LTD.

FI TR 19795 » B RRTIK
JBR Je BT AR B R AR AT ~ BIE ~ SHE ~ IR
A —HEH R 3 o N FIAEE L BRI EL ~ 58
A~ —BRRHGE ~ BZEorft ~ EEYELAM L
TC o S B R AR A AN AR G LA ~ i
AR BIRE AR S - BT RE AR 2 1B ~ B
S BRIy A L B
BREE TR BLRA o
mE R Y

FEWFRLRGR » 35ERMEEA - 13
RE S R~ BERIYRREES -

FRIRHHA L RIS HE A i 22 3 5 R 5 # 1L
AT OR » SRULAHBHEBREL - FTE TH I
HEATEE W » AR JeBA 58
SR B BASE I 2 > KRR S B 22 AT S A
LW BBNE R E R RELH -
R R T 19964 1 575 I A 3t {81 8 oK ik
HJOEM{ILIERS » S PERERHRE H A ~ BOM IR
P BA T35 3 EBERTUV A R
1SO-9001 i E A MALAERF £ 45 = 2004 F 12 58
LA 38 e FHY » o 7 1S i o 25 A 5335

AR s L BB LA

JUFAN] % s

19984F »

KPI&3% KPI Meeting

EEULMEREL
Customized Hydraulic
Cylinder

ZERRET
Guided ISO Pneumatic Cylinder

VL TEBBEVIRARAR L - R EE

B A B PR R A R B 17355 > fRE Ll fs Hh B
i A LA Bt PR B SR L 26— e
FER ~ EREERNIL

DL T 2=t 5 B b T8 BRSHE  /H O B R AR
MRSt E ) BRI - MREF TR
Ao IERFEE ) (RS > A T Rt
VAR RRAGR - LUER SRt ER TR E B LK
H U ER A BRI BE S - EXE RS E R =R
{EAREHIE A - [RIL > AFIFRHEAE R ThafanE
PREE » AGEARES7ER ) HIRZEE -
RILE TR E 7
L 0 7 Bk oA 2 L 1 SR AR S

R R B R - FEMCEHBE AR - [FhE A
T e (B B PRI > RS A R D SRR
i g )] o Lot - IRIRER T F 2RV BT
KEFE - BITHH S — SR B A E R TR AT
i BIIRE £ 87 PR (ERP) > BB T 375
B~ RSB DREE RIAAR - W& PR A
B BRI AT EOR - RS 2SR D BRI 35
F7 o DULRI AL OBUE S I Rk E - A
AT T oK > Bale s % B R A - 2B



7)) F23EHMEXEBAER

The 23rd National Award of Outstanding SMEs

LR B o B AROL R AR LT > SLEEIR G ~ iR

IERE FROE MIREIX B s UL B G T ER 15
3STEAR AN RAC R AL v 3 > I SR BETRATIRKEE

TEECRAIR] - TR A KB N ha SERERYESERA UK H B T R E R B 55

[IRERAEE I > —3&E% P 3EaE - 16 L [aI g 71 - BWEEERBEE T » MEH L 8H

RN RREACE R > FEAER  PRE A - RS E A TIEREA
5o | LRRFEEEAS AR e BEREHY - BROERIHIR - EE R
SRFE AR BEVEERIE TR - T RGREBE LT8R e - JIRA T 15 b
AN > R RS IAE R BT TIRGU - (R0 R A T8 A
Wiy T NE TR AR b e AR ST B RS A R
THIGRZ - (ERFEHBS S 3 SRR - .

| FRREERE ARG R AR L > B
AR - ) HIEREF AR REE B
(A > L BRI = 25— BED S o
55 > 0SB TR > 18 7E KRR
R R IALe » I E BT R AFK
HFSRATILE » B0 1 2B IERT THEf
SEAE) BOE B AR BRI 4

i-_ -
,I
.\

B4R Production Line

35



A

36

BNTRRBBRAT
JUFAN INDUSTRIAL CO., LTD.

Jufan Industrial Co., Ltd. was established in
1979 to start designing ~ producing and selling
various Pneumatic/Hydraulic cylinders, Pneumatic
Valves, FRL, Vacuum components, Electrical
Actuators and Power Units/Power Packs which
are applied in diverse equipment(such as injection
molding machines or semiconductor process
equipment) or mobile machines (such as excavators
or garbage trucks). The products and services Jufan
offering are the key components or systems for

industry automation.

Quality Improvement and Internationalization
Jufan was set up in Tainan city and has been in
business for more than 35 years. There are 4 major
stages of achievements since then. The “startup
stage” was initiated by the need of automation in
Taiwan brick kiln industry. Jufan designed and
produced corresponding Pneumatic and Hydraulic
cylinders for these customers. “JUFAN” brand started
to be recognized in Taiwan market. Entering the
“stabilization stage”, Jufan was the pioneer to develop
die-casting covers for Pneumatic cylinders in Taiwan
to improve quality and appearance of cylinders
made in Taiwan. Coming into the “development
stage”, Jufan became the oversea OEM supplier of a
major Japanese fluid power and transmission control
manufacturer in 1996 and thus developed exporting
business to Japan, Europe and ASEAN countries. In
1998, Jufan’s implementation of ISO 9001 Quality
Assurance Systems was certified by German TUV
institute and is audited every year until today. The
“growth stage” started in 2004. With the official
approval of Ministry of Economic Affairs in Taiwan,
Jufan set up a factory named “Wuxi Jufan Technology
Ltd.” in Wuxi, China to introduce excellent products
and super production management systems to China.
Hydraulic cylinders made by Jufan are no.1 brand
name for vulcanizing machines industry and mold

industry now in China.

Corporate Vision, Philosophy and Culture
The corporate vision is “To be the major

provider of Hydraulic/Pneumatic/Electrical

components and systems for world-wide industry
automation”. With employees and suppliers as
partners, Jufan bases on the management philosophy
of “Honesty in business, Customer is always 1st
priority” offering value added products and services
for the need of industry automation to comply
with the corporate vision. Jufan believes quality
is essential for serving worldwide customers. So,
relying on ISO 9001 quality assurance systems,
Jufan continuously enhances the corporate culture
of “Anytime quality assurance, Forever service

perfection”.

Core Technology

Jufan always dedicates herself to concentrate in
the field of “Fluid Power and Transmission Control
Industry” for accumulating all related professional
core technology. Jufan then has every employee
going through heavy training courses to educate
them owning knowledge of the core professional
technology. Also, Jufan internally develops a unique
online real time management system (so called ERP)
to dynamically handle all daily operations within or
outside the organization for satisfying any customer
request in terms of quality or delivery. So, through
the tailor-made ERP systems, Jufan builds up a very
powerful management core technology to control
various management issues. Based on these two core
technologies, Jufan can be continuously successful
by closing to markets deeply and by solving customer

problems promptly.

Customers in 1st Priority, Root in Taiwan, Aim for
Worldwide Markets

PH/NZE Office



Through 35 years business experiences, Jufan
always believes “Customers in 1st priority”.
Chairman of the company, Mr. Hu, remembers “In
one year, on the way to attend reunion party with my
wife family during the Chinese New Year Holidays,
an urgent call from a customer lead me to detour
to Changhua county for goods delivery with 3 sons
and my wife on the car together before coming back
again to Tainan city”. That is the way to comply with
the belief of “Customers in 1st priority”. Through
the business and daily living experiences in China,
Jufan realized Taiwan is the root for Taiwanese
companies to develop perpetual business. Mr. Hu
again remembers “A day in one winter, on the way
to our Wuxi factory from Shanghai International
Airport, the car I took had a flat tire on Shanghai-
I stood beside the edge of the

expressway to wait more than 2 hours for another

Nanjing Expressway.

back-up car under an arctic freezing cold weather.
Working in an oversea and unfamiliar environment
with lots of unexpected or strange events impress
me forever during my life”. Supporting the policy
government offered to encourage Taiwanese
enterprise coming back Taiwan for investment, Jufan
invested at “Young Kung Technical Industy Park™ in
Tainan city on year 2012 to build up a new factory
and the corporate headquarter hoping to root in
Taiwan and to reach out the worldwide markets to

become a prominent corporation internationally.

Employee is the most valuable asset of the company

The sum of every employee contribution is
the outcome of the company daily management.
Thus, employee is the most important and valuable
asset of the company. Jufan believes each employee
represents a family in society. Raising an employee
salary or benefit means improving living standard
of the employee family. A perpetual business needs
a continuous growth to sustain. Jufan believes a
stable and consistent working environment for all
employees to protect their working rights and to
enjoy richer family life and to let their children have

better been educated will surely increase employee
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productivity. Therefore, every year, Jufan tries
very hard to increase employee salary and benefit
and to offer scholarship for employee children and
emergency allowances for local community. By doing
so, Jufan wishes to gain the reputation of “happiness

enterprise” and to be a perpetual business forever.
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The company's plant uses solar panels as
a part of its green facility, and it implements
energy saving, carbon-emission reduction
policies. The brightly lit, clean work
environment, together with the manufacturing
planning ERP and the Automatic Retrieval
System (AS) are all quite impressive. The
self-owned brand "JUFAN" is being marketed
around the world, and it has successfully
entered the Japanese market. It has
garnered positive reviews and credit reviews
from the industry. The manufacturers that
work with the company come from all types
of sectors and industries in Taiwan that
are involved in the machinery equipment
industry. It has made positive contribution to
the industry automatic manufacturing, which
indirectly enhances the society's economic
production value. The company deserves
encouragement.

H Commentary
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