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EXCETEK Technologies Co., Ltd.

Owner : Richard Chang

Address :

No. 5, 36th Road, Taichung Industrial Park, Taichung City 407, Taiwan ,
R.O.C.

Tel:+886-4-23502788

Fax:+886-4-23509911

Recommended by:

E. Sun Commercial Bank, Nantun Branch

Business ltems:

Develop, Design, Manufacture And Sales of CNC Wire Cutting
Machine. CNC Electric Discharge Machine (EDM). CNC Small Hole
Drilling EDM

Main Products:

CNC Wire Cutting Machine, CNC Electric Discharge Machine (EDM),
CNC Small Hole Drilling EDM

53R R
Chairman Richard Chang

BEA : R

ik - BfmH IR E36HE55E

ZE5E ¢ 04-23502788

BE : 04-23509911

HERBEEAL -

LIRS RT3

EEEH :

FE% - BRET » BUE ~ SBE CNCHRUDEIBECNCIHY
EINTHE CNCHIHASLANEDN a1
R :

CNC fREDEIH CNCHNEN I CNCHHlLM
BINTH

http://www.excetek.com

Efm031-V3280




54

EEf031-V1280

BERKRDERAT
EXCETEK Technologies Co., Ltd.

fEhilds - BEEERNE > M
L BORAR VBB RE R - 200653 i 28}
BOEEAS T WA R BRI B R 4 ol R
EXFHA S E £ R R B O R
77 > FT58 CNCHR U] &1 48 = R ARE T 1oy 1 i B
B o DB ~ s - EATERE - B
PF S A 3 B bl 5 | S R ) BB B RS
AR BB TR 2 3% EH B BLE - JRIIH &=
FRALRES > B B A S EXCETEKAT #f
EER30ERE - ARG 5 ABED
IMIT 2 -
BEImE FEERL

) 58 49 HT A B AR B R 1 0 T 85 B
15 BRI A AL RO & AL
PRV S 3 TR & T 551 3R g > LAk e
BT Bty ke RS E LTI A BRI - 138 &
PEELL » BCIh 36 FRF] ~ TR ~ R <5 A
ETEE

B 7 iR % PR K 2 RHEGEEISO i
H ~ CEZ 2B > RIS E N &R ikpshY

ERm031-V650G

B AR HE SERMIITIRARES » BEEE
FHGEE B EE » B 2 BRER ) H R S 5 ik

BIFTELI E RS AR > /N RIRAT74E 7 it AR
A T FL308R1 -
BIFTEHE EERVERS

K 2R A & 2 BT RO i 5 BB
o WA ThEERINYL - EEEE
20094F FH #R 20001 A 78 5 5 H it 5 | 43 1)
EIRE - BZHRIY £ 2820 22 ERAIHT 2 ol U 1 1
B 5 B 7 7 B R (B A A BRI 2 > Rt
SN T 55T A PG P2 ) B it ol 44 R i
(7] 7 5 ) 0 e A S5 i B 2 Y > T[]
IFEGE64 &G o I ELO & B B RBI MG 73
BN THERZETEE ~ BB T L IhRE

20 104F 5% D i 5 4= i 5L KA & BLER )
EFv3280 > XYITHE3000mm*2800mm * ELfi
EERETE )\l PRI D RE S KRR 2
T B AR I 08 0 2 BR BRI A ot S 5 1 R

N
S



T EFZE B AR DI A AR -

20124F HE BRI S 53E VS00GLIEAL » £27F
INLEAS B - Bl D #E HE o Ui B 422 568 RS Bl %
W > AE Wi Fisis 255 0 K sl T Ry
AR A
BELE BESE REEREH

S BERE ORGSR R R A P
% FEERBEF A EGE R E AR E L
23

Hel
o

FE 0 A E A ENEA - SR ASGE E A
FERTE R » BERE THRRE - DAL EHY
BERRA - Ll e g SR RE ) - 2 Elli
FEAE BRI ~ A E ~ IR TEREER ~ K
MNA ~ B TR L Z B LR LRI E FimESs
HiR

MEEH > K2R LI SR8 ke 1%
HIEE > H2006 -3¢ LS » BHESERE G
Pl 25 255 T AR b ) LI sl o - ot A 44 B
Bl o TIPS E W B 2 PR -
LBV » W 2R BN T 5B

ERP ~ CRM ~ KM K ABENLH » BE

I

EEHR Production line

@) s2REREESR

Thé 22nd National Award of Outstanding SMEs

BE ~ BEEE ~ SAEE R USSR DL R K
PR o
ERET ERSIER TR

NIJBERERR 1Y - FRH BHLA THIBHE AR
AUEIELE /T 5 - LUEE AA ~ i ECH KAl
IR PR E AR, - AT E ML -

Rk LR Z B > LA THER
HEMREER GG H - 1E G E BRI
PS5 25 AR ] » ST AT BRI B A T
BT R e H AR o

HAESGIE eI R AR o 8k
BEEHRARE - PREES AR T A IR
It - SRy LRSS BB TS REE R R TT -
5% - BIFT XIBICER=ERER

WEERETEENE—D > R EERY)
HIRE 10— Kb - HIRiS e R 8 A KAl
Hrifs EEX AR - LGRS CE R UL -

R TSRy B TR AURE e -
MFAIPO ABHFET B HAR - FI5E 3 A58
=~ TR A KRR

O ES1¥ Business partner

55



56

BERNKRBERAT
EXCETEK Technologies Co., Ltd.

Intensive development makes professional
more powerful; diligence in all respects makes wire
cutting machinery outstanding. In March 2006,
the EXCETEK set a R&D and technical team with
rich experience, persisting on independent research
and development, using the high core competence
in electromechanical development to build the
outstanding function and quality of CNC wire cutting
machines, using innovation, marketability and
practicability to successfully develop the wire cutting
machine with turbine engine only used for aerospace
industry. The use of design and manufacturing
especially for customized models shows our
differentiated advantage. We successfully make
our EXCETEK products to be sold in more than 30
countries in the world, which can be described as the

pride of Taiwan and admirable MIT enterprise.

Innovative R&D controls core competitiveness

EXCETEK inputs research and development of
various new product technologies and successfully
sells our products home and abroad. Major items are
described as below:

In 2009, the R2000 wire cutting machine with
turbine engine only used for aerospace industry. This
model is a unique innovative product in the world and
has obtained the new invention patent in Taiwan and
America and the new type patent in Germany. This
model is successfully sold to European market and we
are now the turbine supplier of Siemens.

In 2009, we developed the remote intelligent
monitoring software for wire cutting machines. This
software can monitor 64 machines at the same time
and has functions like statistical analysis of utilization,
processing schedule and plan, and database sharing of
every machine.

In 2010, the world largest V3280 wire cutting
machine was successfully developed. This machine is
measured 3,000mm* 2,800mm in XY stroke, marked
by the dual-head and 8-axial control, and used for
machining large-sized molds. This model is a unique
innovative product in the world and has obtained the

new type patent in Taiwan and is successfully sold to
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Italy.

In 2012, the model V500GL with linear motor
was launched for enhancing machining precision,
and the advanced remote monitoring system was
successfully launched. This system can be connected
to all machines through Wi-Fi and can use the tablet

or portable smart telephone to monitor.

Lean production and operation management
gathers teamwork spirit
To gather the teamwork spirit, we must have a good
management system. EXCETEK introduced the lean
production in manufacturing system 3 years ago. The
introduction of the lean production is used to discover
and improve the blind spot existing in conventional
production, eliminate waste in process, and reduce
unnecessary resource investment so as to strengthen
the capacity of the overall supply chain and shorten
the in-process time, improve quality, enhance working
performance, reduce total cost, increase safety and
morale of employees and customer satisfaction.
EXCETEK uses a complete finance and internal
control system in financial management. Since 2006,
Deloitte & Touche has helped our company to audit
and issue finance report. We convoke the board of
directors meeting at regular intervals and establish the
finance transparent and safe management mechanism.
As for e-management, EXCETEK has established
complete ERP, CRM, KM and HRIS systems,
integrating production, R&D, sell and fiance to give

play to the maximum management benefit.



Employee-centered principle carries out industry-
academy cooperation
Development of human resource is very

important. We attach more importance to employees’
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Adhering to the business philosophy
"Trustiness" and "Innovation", targeting the Initial
Public Offering (IPO), we hope to build the first

Chinese and world-class sustainable happy enterprise.

training plan and implementation policy, and focus on
talent cultivation, discipline and organization learning
to establish an excellent enterprise culture.

We organize the Employee Welfare Committee
by law. Every employee will be one of the committee
members after working in our company on the first
day and will obtain the guarantee of rights and
interests and enjoy various welfares as a committee

member. In recent years, activities for employees like

s to Penghu,Kenting,Dongpu and Okinawa Japan
have been held.

We attach importance to industry-academy
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cooperation to provide the Tunghai University and the

National Chung Hsing University with opportunity

of internship so that students not only can know the NTBEE Jl:'az'nﬂﬂ " EXCETEK” HEZE
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Distributing products under its own
brand EXCETEK to more than
30 countries around the world,
EXCETEK Technologies is devoted
to core technology differentiation of
products to raise the entry barriers
for new competitors. The world’ s
largest wire cutting machine V3280
with its eight axial controls developed
by EXCETEK Technologies has been
successfully distributed to Europe.
EXCETEK Technologies emphasizes
personnel training/education and
aggressively invests in R&D to
maintain high team quality. With a
sound financial structure, EXCETEK
Technologies continuously displays
excellent operating performance.
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employment environment in advance but also can
achieve a double-way enhancement by integrating the

school resources.

Trust ~ Innovation Sustainable happy enterprise
Every step EXCETEK stridden represents
that Taiwan wire cutting machines have made a big
improvement in strength. We will continue to make
efforts to innovative R&D and lean production so
as to shape the continuously improved enterprise

culture.
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