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TAIWAN FIRST LI BOND CO., LTD.

Owner : Chang, Shih-Hua (Denny Chang)

Address :

No 13, Chung Cheng Rd., Min Hsiung Factory Area, Chia-Yi, Taiwan,
R.O.C.

Tel:+886-5-2218801

Fax:+886-5-2218803

Recommended by:

Chiayi County Government

Business ltems:

Hot Melt Adhesive, Reactive Hot Melt Adhesive, Solvent Base
Adhesive, Epoxy, Thermal polyimide composites, Double Side Tape
and other industrial manufacturing adhesive and sales.

Main Products:

Hot Melt Adhesive/TPR (HMPSA)

Solvent Base Adhesive/RSBA

Epoxy

Reactive Hot Melt Adhesive

Double Side Tape
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Mr. Chang, Shih-Hua (front, Chairman of Taiwan
First Li Bond Co., LTD) and Mr. Hosokawa, Youichi
(Chairman of Hitachi Kasei Polymer Co., LTD)

Thermal Conductive Adhesive
Resin Coated Copper (RCC)
Industry carbon fiber prepreg and glass fiber prepreg /

ESA : RiHE Epoxy prepreg resin
Thermal polyimide composites
UV CURE Adhesive
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Full view of the company — R&D center

http://www.libond.com.tw
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M2 AVBR B E 0 21518 Heat resistance polyimide resin
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Taiwan First Li-Bond (TLB) is the pioneer
leading manufacturer of hot melt adhesive (HMA).
We focus on fundamental technology which can
become commercialized innovation, we also pay
attention to the result which can bring profit and
market share to our customer. Last but not least
we are involving deeply on eco friendly and
protection so Li Bond and our customer can achieve

sustainability for our environment.

Collaboration between industry and school,
improving competitiveness.

TLB has built up business with Hitachi Kasei
Polymer(HKP) in 1986. TLB and HKP mutual co-
operate in the field of adhesives, uphold the spirit of
continuous innovation, research and development of
new products into the market continuously.

Under the continuous growth, in 2001, TLB
combined with the top technology and talents of
Chung-Shan Institute of Science & technology
to strengthen the technical energy. In 2003, we
established Li-Bond Resin (Wuxi) co., Ltd. to
marched into the mainland China market. In 2012,
we also set up the R&D centre in the Dapumeiyuanqu
in Chiayi to continue to drive industrial capacity, and
to provide more employment opportunities for the

Taiwan market.

Executing business concept certainly.

The management philosophy of TLB is “Doing
business with integrity”, with the basic attitude by
thanksgiving, serious, rigorous in-depth, real reaction,
and making the great achievements which to protect
the interests and value of our employees, suppliers,
customers, markets and all things associated with
social . Focus on the “customer successful profitable”

n “altruistic role” in encouraging innovation,
improving quality, upgrading product technological
competitiveness, and sustainable development and
investment.

TLB’s enthusiasm is not limited to business
operations, but also for making contribution to the
society in TLB’s big family such as scholarships,

book-donation for the students, blood donation, and
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RCC lamiation coating equipment

disaster relief. TLB’s enthusiasm
can unite into a large force, so
that it enhances the competition
power for the nation and the

society becomes rich.

Research and development RAETIRR
. . Fiber sheet prepreg
refinement, diverse equipment

development and sustainable
management

The establishment of TLB R &D center is one
of the key success factors of business transformation.
High-end composite materials development promotes
the growth of Taiwan’s aerospace industry, wind blade
materials supports renewable energy development, it
does contribute substantially to global energy saving
and carbon reduction.

The future of TLB development is “From
Taiwan to the mainland, to Asia, to the whole
world”, striving for Taiwan’s economic growth.
The core competitiveness of TLB is from research
and innovation, having aerospace grade composite
technology and innovative development of epoxy
resin combination in RCC products-Patent, which is
as the top-level and advanced of technology products.

TLB also owns Chung-Shan Institute of
Science & technology and HKP technical support
to continuous innovation as the focus of sustainable
development. TLB joints research and development

with customers, and develop new customers. TLB
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Outward expands market demands, to become the
qualified supplier of global well-know brand supply
chain, to become invisible international big factory
champion supporter. Internally, using ARCI rule
to activate link between organizations, and care
employee’s welfare, promote employee’s treatment,
continuously increase to retire reserve to appropriate
arate, to take care of the employee retries living.
Difficult to start, rich life.

At the beginning of entrepreneurship, in order
to introduce the BOSTIK adhesive into Taiwan, Mr.
Zhang (President) rode a small motorcycle in person
and braved wind and rained to visit customer from
Taipei to Tamsui, but met the cold shoulder. At the
same time, TLB made a contract with agency, they
were not deeply understanding the market, and the
customer had no idea to use it. The stock level rose
continuously. In order to maintain the company
operation, he was forced to open a small restaurant
and even used one corner of the Aims Company
to run the business, and worked hard with his wife
to keep the sources of funds. After one and half
years, TLB made strenuous efforts to find out real
customers finally. Used the simple tools like cutting
board, Kitchen Knife, Kettle, to produce the HMA
products. At this moment, Mr. Zhang (President)
is remembering the past which still have infinite

thanksgiving in the heart.

Respect for nature and love for mankind, promise
and conviction.

When Mr Zhang studied at Junior high school,
his mother gave the Holy Bible recorded to say: “Let
no man despise thy youth; but be thou an example of
the believers in word, in conversation, in charity, in
spirit, in faith, in purity.” It encourages and expects
me to make a good achievement, and walk right path,
but I'm still keeping on making a great effort = “Yes,
I DO” is to the home and to the person’s commitment.
“ Yes I CAN” is for attaining successful conviction,
these two words are the life of Mr. Zhang (President)
to share with all.

The successful key of TLB is to have: “The

Right Person” a flock of colleague with good idea and
ambition who sustained innovation in the workplace,
and do great event. “Do The Right Thing "all of our
products are required for environmental protection.
“The Right idea Matter" creates a sound kindness
and benevolence. “The Right Method” things are
accomplished by a small beginning, but also contribute
money. "The Right Time" two straits three sides
of Taiwan, Mainland China, and Japan have never
get the right time, right place, with right person,
our opportunity is coming, we could integrate with
technology, marketing, and production. We should do

things with an indebted heart.
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By setting the "creativity not
competition" blue ocean strategy as
its corporate vision, TLB has been
operating on the invisible wing of
"creativity not competition" to ensure
its excellent quality as a leading
brand. Distributing products under
its own brand "Li bond", the TLB
has maintained an export proportion
at 50% of its output on a stable
financial structure. With good labor-
management relations, the TBL has
raised employee salaries each year
over the past three years. Insisting
on purchasing locally, the TLB has
also made positive contributions to
Taiwan's economic development.
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