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http://www.asianeotech.com

Owner : Deng, Quan-Kai

Address :

No.3, Huayu Ln., Shanying Rd., Guishan Township, Taoyuan County
333, Taiwan, R.O.C.

Tel:+886-3-3591777

Fax:+886-3-3591776

Recommended by:
« Fubon Financial Co., Ltd.

» Taiwan Cooperative Bank

Business Items:

(1) Machinery and Equipment Manufacturing : (2) Electronic
components manufacturing ; (3)Machinery wholesale : (4) Electronic
materials wholesale : (5) Machinery and equipment retailing : (6)
Electronic materials retailing ; (7) International trade industry

Main Products:

(1)Conveyor Oven ; (2)Precision Hot Air Oven ; (3)UV Curing Machine

i (4)Precision Hot Air Clean Oven ; (5)Infrared Conveyor Oven ; (6)
Energy Saver G-30

EEIRIEZEIBH Production Line
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“Drying”, irreplaceable, is one of the
manufacturing processes with very long history and
enormously wide range of applications. Whether
it falls within the category of daily life, industry,
aerospace, green energy, the industrial revolution,

or the infinite number of possibilities of the future,
drying processes will always be needed. The core
competitive strength of ANT (Asia Neo Tech
Industrial Co., Ltd) is the application of advanced
drying technology.

2/SMEs
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ANT is primarily engaged in the design, R&D,
and production of automatic drying equipment and
provides the best drying solutions available. The
customer base of the company is spread across such
industries as the production of PCBs, Touch Panels,
cover lenses, LEDs, green energy, etc. And the quality
of our products is recognized by both foreign and
domestic customers. Our technical knowledge has
been accumulated over the years by our R&D team.
In addition, continuously focusing on the excellent
drying products of R&D and then manufacturing
those with high quality, plus a dense sales and service
network of our products, have made ANT as the first
choice for drying solutions on the market.

Operational Performance/Business Evolution and
Philosophy

ANT was established in early 2000 with
initial capitalization NT$5 million. A roller coater
that shook the market was introduced the next
year. ISO certification was obtained in 2003.
Since the construction of our self-own plant had
been completed after land purchased in 2008, the
headquarters and production center were moved to the
Guishan Industrial Area of Taoyuan. In 2009, internal
control and internal auditing was introduced under the
guidance of Fubon Financial and Price Waterhouse
Coopers to amend the company constitution and
move towards a goal of sustainable management. The
Shenzhen, Suzhou, and Xiamen subsidiaries were
established between 2010 and 2011 and the company
officially entered group management at this time. In
August 2012, the Securities and Futures Bureau of the
Financial Supervisory Commission approved a public
stock offering and this was listed as an emerging
stock in December of the same year.

Our core value of company is to build high
threshold services combined drying technology
with automation and to devote to continuous focus
on the R&D of thermal and light efficiency in
drying equipment. We have granted numerous key
technology patents and relentlessly extend outwards
to explore future niche markets with R&D as an aegis.
In the past, the company has successfully entered
the Touch Panel market from the starting point of
the PCB. We intend and hope to scale new heights
by concentrating our attention on the industrial life
cycles of the 5 primary industrial areas (1) Touch
Panels; (2) PCBs; (3) LEDs; (4) Cover Lenses; and
(5) Green Energy.

Cultivating R&D and strengthening Brand Value

Every order received by ANT, for an application
tailored for that particular customer’s demand,
is not only our customized product of specific
technology but also stems from R&D performance.
We are committed to providing customers with
the best drying solutions and over the years ANT
has accumulated a huge of R&D knowledge. Once
customers specify the drying process conditions and
criteria, ANT will propose the best solution in the
shortest possible time. Such high threshold service
established in this way is not easy to imitate and
is quite beyond the reach of the majority of other
companies and this gives us our core competitive
strength.

People often ask about our “star product”.
We actually do not have one. We are an innovative
company known for its differentiated services. Our
R&D capacity is not there to create star products; it
is used to create “star level drying solutions” instead.
This is our service tenet and also our brand value.

Group Transformation/Sustainable Management

In 2009, the Board of Directors resolved to take
the company public as one of our long-term goals
different from the one concentrating on equipment
R&D as usual. The primary purpose is to set up a
new milestone from factory management to true
group governance. The stringent management of the
listing process required the establishment of nine
major cycles of an internal audit and control system,
transparent disclosure of financial information,
and the risk control of group operation. This was a
realistic and sustainable task.

Talent is the most precious asset of any business
entity. To strengthen the efficacy of our organization,
a new human resources policy and strategy was
introduced to allow more flexible planning and use
of personnel. ANT emphasizes personnel cultivation
and provides comprehensive training, performance
evaluation, and benefits in an active cultivation of
talent. These efforts are focused on the “selection,
cultivation, retaining and use of talent” to allow
the potential of all our human resources to be fully
expressed.

The company maintains a perspective of “what
is obtained from society should be used in society”.
To this end, ANT actively collaborates with the Social
Welfare Section of the Taoyuan County Guishan
Township Office as a “Good Neighbour” in social



welfare events that give back to society. Every year,
the company regularly makes material donations
to the low income households and disadvantaged
groups of Guishan Township and encourages all our
employees to participate in social welfare services.
Entrepreneurial History

How was a pioneering group of nine people,
starting in 2000 with a capital of NT$5 million at
our disposal, able to achieve the present extent of the
business ANT faced capital and management issues
very soon in the early days of business growth as do
almost all entrepreneurial startups. However, Joe Wu,
who began as an engineer, learned fast and grew with
the company. He not only put “ANT” management on
the right track, but also spurred the Board of Directors
towards a plant expansion plan in the Guishan
Industrial Area in 2006. In the same year, ANT spent
NT$120 million on the purchase of land and factory
construction which resulted in a 300% increase in
production capacity that became a very important
milestone in the development of ANT.

The philosophy of the company is centered
on integrity, innovation, sustainability, and business
focus. Integrity guarantees that we will always
have many dependable suppliers and customers.
Innovation allows us to maintain a high level of
competitive strength in management and products.
The concept of sustainability is the spiritual indicator
of our promotion of an IPO and the ultimate goal
of the continuous cultivation of talent. Focusing
on our business allows us to invest resources in the
most effective areas. This business philosophy is
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Focusing on the business of “drying” has
allowed ANT to successfully enter the market in
many different fields such as touch panels, photo-
electrics, etc. The highly competitive strength of our
products has been maintained through continuous
sophistication and R&D. With our high sensitivity

to tell and acknowledge every normal industrial life
cycle, ANT as a leader in this nondescript “drying”
industry will continue to reign supreme and extend its
activities into future prospected star industries.
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With well-established management
systems, ANT has implemented
the nine internal control cycles,
internal audit and internal control,
ERP, 1ISO9001, CRM, EIS and
HRM. It has completed total order
customization and obtained a great
number of patents. By applying the
PM system to production along with
computerization and local service,
ANT has successfully provided
customer-focused services and
employed swift marketing strategies
to create brilliant performances
serving as an example for the
industry.

transformed into the ANT corporate culture and is
deeply rooted in the behavior of every company
employee. To the General Manager, Joe Wu, this is an
inspiration beyond success.

Joe Wu frequently reminds his colleagues not
to allow successful projects to drift them towards
complacency. They should continue to learn and
adopt new materials to enhance personal value
and growth. With regards to mistakes: a “reasoned
repair” method is adopted as a response and an
encouragement towards improvement which can
enhance the performance of the entire operations
team. The meaning of “reasoned” is based on his
care for colleagues and not to aimless ranting and
recrimination. The meaning of “repair” is a correction a o 5,1?.55
Commentary

ommentary

of errors through reasonable mutual communication.

Critical Success Factors and Future Prospects




