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 大江生醫創立於1980年，以誠信(Trust)

為原則，注重創新 ( C r e a t i o n )，運用智慧

(Intelligence)，長期積極地提供客戶及消費者高

效能的產品與服務。金色的企業顏色象徵著更

好的生活，透過「生物整合設計(IBD)」的過

程，開發高效能產品加入並改善消費者生活。

TCI目前擁有多項專利，唯有以專利來確保一

切環節均正確執行，才能讓夥伴客戶受益，使

用者安心。

品質、技術、產能、創意  領先同業

 以80%的價格，提供120%的品質與服務，

以更有效率、更精準的方式為品牌客戶設計

優質的產品。TCI掌握世界各地的原料，並

以規模經濟的採購模式，從最源頭產地的原

料整合，到研發萃取出有效成份，再到S級工

廠以標準化製程完成終端產品，S代表以安全

(Safety)、標準(Standard)、速度(Speed)所打造

出優越(Superior)生產效能！串連從頭到尾的流

程並整合所有的資源及生產步驟，以更低的成

本來設計生產高效能的產品，並以超值價格提

供客戶更高的品質與更多的服務。

　　近年來專注於「生物整合設計」，以生物

科技為中心，結合基因醫學、美學、人因工

學、應用材料科學等跨領域的專業知識與技

術，整合出交叉供應鏈的有效管理，並配合提

供國際法規諮詢服務，為客戶設計並產出高效

能產品。

 TCI 藉由擴大研發投入、學術研究、資本

及設備投入，產學合作，不斷開創出領先同業

的高效能研發及先進製程，以達成商品能符合

消費者需求，且更有功效及成本競爭優勢的目

標，全力完成「Join & Delight」之任務。

掌握市場趨勢  改善消費者生活

1.從消費者的需求出發，是TCI開發完美產品的

第一步！

  以消費者需求為出發點，在商品開發過程

中，為客戶進行精密的可行性分析與製作具體

的行銷方案，從產品之市場定位，目標族群喜

好分析，到熱門趨勢推薦，使產品在生產前就

能掌握市場的大方向！

2. 豐富的研發實力，新穎多樣的劑型開發

  結合市場資訊，由TCI旗下的「明日實驗

室」進行原料研發，「Q-ODM 實驗室」進行

成本、製程及法規等作業控管。創造獨特且競

爭力十足的優質商品。

3. 活化產品特質，創造產品力道

  最專業的設計團隊結合研發與品管的品質

管控，依各樣產品的屬性及特色，快速打造合

宜且搶眼的內、外包裝材料及款式設計，提升

產品價值和競爭力。

4. 標準化生產流程，品質全程監控

  由研發人員進行原料、產品品質穩定性及

保存期限等安全測試，進入生產程序前，即依

循標準化BOM 表和SOP 生產流程啟動作業。在

研發和品管人員的全程監控下，確保生產品質

零缺點。

5. 高標準的品質檢驗

  ISO 17025 品質實驗室檢測品質，從原料
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絕對的承諾！

 堅持最嚴謹的製造流程，從產品企劃到成

品，重視每一位夥伴客戶及其商品的獨特性!

透過緊密的產學合作，配合全球專利佈局，在

原料、製程、服務模式上不斷創新、鑽研與實

踐，為客戶解決可能發生的問題、滿足消費者

未來的需求，創造更美好的生活體驗。

 董事長常說：我們長存謙虛之心，並將竭

盡所能，將大江生醫經營為更有價值的公司。

總經理：永遠設定比客戶或消費者需求更高的

目標。

 熱誠的追求完美與無限可能，是大江與事

業夥伴們共同努力的恆久基業！

 大江生醫領先台灣生技界多項第一，目標

是跨足全世界，讓台灣的健康食品也能在世界

舞台上發光發熱，成為世界第一！因為大江相

信「成功，始終來自於用心」！ 

到成品，從製程中到完成品，需通過100 種以

上的檢測合格後才可出廠。首創業界推行「安

心百分百」產品履歷制度，載明產品規格及各

項量測目標物的檢驗值。

6. 產品功效驗證

  產品功效透過與各大醫學中心合作，開發

創新進步之視覺化臨床驗證技術，並由E.V.E. 

實驗室出具產品效果驗證報告，帶給客戶及消

費者最佳的效果保證。

7. 全球化布局提供客戶全方位服務

  TCI 提供全球一致的高品質、國際標準的

生產流程、國際法規諮詢、進出口解決方案與

在地化的客製商品，讓全球客戶都能放心跨過

地理隔閡，享受TCI 的服務流程和解決方案。

品質 = 名譽 = 生命

 大江生醫深信品質是品牌建立的第一條

件，也關乎公司的聲譽。品質，是大江對客戶

大江生醫股份有限公司
TCI CO., LTD.

研發部門 R&D department
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 TCI established in 1980. Operating based on the 
principles of Trust, Creation, and Intelligence, TCI 
constantly provides effective products and valuable 
services for our clients and consumers. Gold is TCI’
s corporate color, which is translated into a better life 
style.We envision to Join & Delight consumer’s life 
with effective products, that we’d like to share with 
you. TCI currently owns 5 patents and has hundreds 
of cases under review. Only by patents can we ensure 
all aspects have been correctly implemented and 
achieved the highest quality.

Quality Technology Capacity Creativity On the top
 We provide you 120% of the value with just 
80% of the usual cost.  
Looking beyond the island of Taiwan, TCI vertically 
integrates producers of raw materials, extraction 
laboratories and ends up building our state of the art 
manufacturing facilities. Such vertical integration 
ensures the overall quality of our products, maximizes 
our ability to save cost and lead time, and hence 
benefit our valued clients.
 TCI with IBD (Integrated Bioscience Design) as 
its core, using biotechnology as a major component, 
combined with genetics, aesthetics, ergonomics, 
applied materials and other areas of expertise and 
technology. Apart from the technical side, we also 
have the team of legal consultants to assist you 
through lengthy process of product registration. Our 
goal is to design and create effective product to Join 
& Delight consumer’s life.
 TCI stays hunger and strives to make significant 
progress in creation and improvement. Hence, we can 
accomplish the mission of “Join & Delight”, the ideal 

and ultimate goal that is correlated to the consumers.

Control the trend of market & Make consumer life 
better 
1. Designing products from the points of view of 
consumers' actual needs;the first step to the right 
direction
 TCI bases on the consumer demand as a start 
point to design marketing strategies. With our 
accumulated experiences, we help clients to identify 
the right product before the production. 
2. Accumulated Experiences, Diversified Formulation
 In conjunction with market information, “Next 
Lab“ is responsible for innovative raw material 
development. "Q-ODM Lab" safeguards cost, 
production process and regulatory affairs. Together 
we create unique and highly competitive products.
3.Accentuating Product's Potential and Image
4.Our most professional design team combines 
R&D team and experienced Quality Control team 
to accelerate the creation of products' design/
packaging styles according to each products specialty 
and these moves enhance our products' value and 
competitiveness.
5. Standardized Production Process, and Total Quality 
Management
 Our research specialists supervise the quality of 
our products from the sampling steps in beginning. 
We establish standard operating procedure (SOP) and 
bill of material (BOM) to minimize the occurrences 
of human error throughout the manufacturing 
process,.
6. Safety Assurance 
 Quality assurance is conducted in our ISO 
17025 Lab. From raw materials to finished products, 
each of our products must pass 100 testing items 
before receiving final approval for product release. 
This “Product Resume” is our standard warranty for 
all our products. 
7. Efficacy Validation
 Product efficacy is validated by Taiwan's top 
university research facilities. Clinical trial results and 
reports are demonstrated and interpreted with rich 
numeric and visual data by our E.V.E. Labto make 

生產線作業情形 Production line
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率先以「IBD(Integrated Bioscience 
Design)生物整合設計」創新服務模

式發展，先後取得 ISO �001、 ISO 
��000、HACCP、食品GMP及機能性

食品GMP等認證，管理制度落實。並

為確保產品功能可帶給消費者最大的

效益，設立四個實驗室，針對各階段

透徹進行研究並整合，具高度競爭能

力。財務狀況良好，經營穩健，10�
年�月正式上櫃，堪為成功典範。

As the first to offer the innovate 
service model development with 
the IBD ( integrated bioscience 
des ign ) ,  t he  TCI  has  passed , 
one after another, ISO �001, ISO 
��000, HACCP, Food GMP, and 
Organic Food GMP certifications 
by faithfully implementing these 
management systems.  In addition, 
t o  m a x i m i z e  t h e  b e n e f i t s  o f 
products for consumers, the TCI 
has established four laboratories to 
research and integrate technologies 
at different stages, thus making the 
enterprise highly competitive. With 
its outstanding financial condition 
and steady operations, the TCI was 
listed for OTC trade in September 
�01�, setting a perfect example of 
success.

Commentary綜合評語

大江生醫股份有限公司
TCI CO., LTD.

sure each of our products does Bringthe best efficacy 
to our consumer.
8. Global Coverage 
 TCI implements the highest standards and 
emphasizes on our production quality and efficiency, 
our international law regulations knowledge, import/
export solutions and localized service in multiple 
offices around the world. 

Quality=Honor=Destine
 TCI believes that quality contributes to not only 
brand royalty also the enterprise reputation. Thus, 
quality is our commitment to you!
 TCI implements the highest manufacturing 
standards, from product proposal to finished 
product. TCI pays great attention to each client and 
the uniqueness of their product！Through close 
industry-university cooperation mechanisms, in 
line with global patent portfolio, we perfect the raw 
material sourcing, manufacturing processes, and the 
variety of service lines. Our goal is to foresee and 
solve clients’ future problem beforehand, to meet 
consumers’ potential demands, and to create better 
life experiences for consumers.
 Chairman: We shall remain humility and exert 
all our strength to manage TCI with higher value.
 G. Manager: We always exceed customer or 
consumer’s expectation
 TCI and our passionate partners picture a 
boundless future. 
As such, we are never content with the status quo and 
will insist on being the best among the best.
 TCI had leading several best in Taiwan 
biotechnology industry. Our goal is not only in 

明亮的辦公室 Office

Taiwan. TCI will become the best health food in the 
world. We believe that "success always comes from 
intentions".

會議討論情景 Meeting


