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iﬁﬂi N The Initiation of "The National Outstanding SMEs Award"
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To cope with the needs in the new age, we should innovate and update the approaches for counseling and serving
SMEs. Therefore, the former SMEA Director-General SHIH Yen-shiang and former NASME Chairperson Lee
Chen-chia believed that by commending outstanding SMEs, we can set benchmarks and examples for nationwide
SMEs to model. By spreading and sharing the experience of success among SMEs, we can improve the overall
competitiveness of Taiwan's SMEs. Therefore, after further discussions, communication, and coordination, the
National Award for Outstanding SMEs was initiated in 1992 as a national award for SMEs. On the other hand, in
order to encourage the Taiwanese businesses that are overseas working hard worldwide to establish a good image for
Taiwan, we teamed up with the OCAC in 1999 to organize the Overseas Taiwanese SMEs Award on an annual basis

to commend their effort and contribution.

2 L

The Concept of the Award Statue

DA AR SCREER SCfG A TR (3R e T e A {11 2 A2 T 5 (RSB R B
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Two crisscrossing arches representing the pursuit of growth, continuous excellence, and sustainable operations of
SMEs are designed according to the celestial globe, the treasure of astronomy in ancient China.

The three vertical lines in the middle represent the cooperation among the industry, the government, and academics
to provide SMEs with government resources, industrial trend analysis, the competition among SMEs, and the
resources for operation diagnosis and performance improvement. These three lines also represent the close
cooperation among SMEs, the SMEA, and the NASME.

The overall CI appears in the form of the Chinese characters ‘H1’ asin ‘H#ERE" (Republic of China) and
the “f1° as in ‘EIFRELHE’ (National Award for Outstanding SMEs).
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Established the National Award for Outstanding SMEs, with awards presented by the premier. Organized
the presentation of the experience of success to share experience of success among SMEs. Displayed
information of successful experience in light boxes at the SMEA for the reference of SMEs.

Established the Outstanding SMEs Award-Winner Clubs to organize exchange among winners and
promote business exchange and strategic alliances among them.

Added "no accumulative loss in the previous year" to the nomination requirements and presentation of
experience of success. Added "onsite visit of award-winning SMEs" to the event for participating SMEs
to have a better understanding of the success of winners.

Amended the nomination requirement "nominees must be established for 5 or more years" to "8 or more
years", and added "onsite interview" to the review to provide free in-depth operation diagnosis and
analysis for nominees.

Established the Overseas Taiwanese SMEs Awards and presented prizes at the same time of the National
Award for Outstanding SMEs.

Organized visits to related government agencies to make suggestions for the business environment and
overall policies.

Ex-President CHEN Shui-bian attended the prize presentation ceremony to present prizes and to encourage
SMEs.

Amended the nomination requirement "nominees must be established for 8 or more years" to "5 or more
years" to cope with the rise of emerging industries sand the rapid change of SME lifecycle.

Amended the nomination requirement "profits before and after taxation in the past 3 years" to "2 years"
to eliminate non-economic factors from affecting the nomination of SMEs.

President MA Ying-jeou attended the prize presentation ceremony to present prizes and to encourage
SMEs.

Amended the nomination requirements of service industries to the same as that of manufacturing
industries; the paid-in capital to below NT$80 million; or regular employees less than 200 people to
encourage the participation of service industries.
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SMEs are not only the core of the industrial

structure in our country but also the central engines
in driving economic development. The energy and
flexibility they show symbolize the strong vitality
and the endless power of innovation inherent in
Taiwanese enterprises. According to the latest stats,
the number of SMEs in our country is over 1.27
million, which makes up 97% of total enterprises.
Moreover, employment generated by SMEs is 8.33
million with a total sales value of more than NT$
11 trillion, and this has contributed a lot to the
economy of Taiwan and the stability of society.

Since “the National Outstanding SMEs Award”
was held in 1992, there have been 232 domestic
enterprises awarded and more than 40% of the
winners are public traded enterprises. The excellent
performance of these winners have already brought
inspiration and were a demonstration to the whole
industry. On the other hand, the government began
to hold “the Outstanding Overseas Taiwanese
SMEs Award” with the National Association of
Small & Medium Enterprises R.O.C. and the
Overseas Chinese Affairs Council, R.O.C. in 1999
to express their encouragement and support for the
effort of overseas Taiwanese SMEs for the past
several years and to show their respect to these
overseas Taiwanese SMEs. So far, there have been
83 overseas Taiwanese SMEs awarded.

In recent years, the economy of our country
has been deeply affected by changes in the
international situation. Therefore, in order to
optimize the industrial structure of our country and
assist SMEs in rapidly adjusting their pace, the
Ministry of Economic Affairs actively implemented

the policy of “Three industries, four reforms”

including “incorporation of a service element by
manufacturing firms, incorporation of advanced
technology and international reach by service
firms, and achievement of greater distinctiveness
by firms in traditional sectors”. Furthermore,
we also carry on the “Project of promoting the
rise of medium enterprises” to assist SMEs in
entering R&D, master core key technology, and
to create their own brands. We also provide small
enterprises with customized services, such as
the layout of patent, capital, technology, human
resources, and others. Moreover, we cooperate with
the “Project of promoting economic energy” from
the Executive Yuan to accelerate the multivariate
innovation of industries, prompt exporting and
expanding markets, enhance industrial talents
training, and others. We also look forward to
facilitating economic development, increasing job
opportunities, and improving income distribution
through all kinds of specific actions and programs.
During a time when the global economic
and trade sectors are moving so fast, we expect
the winning enterprises to show their operating
advantages of flexibility, toughness, mobility, and
others to keep shining on the international stage.
Again, congratulations to the winners this year,
and I hope you can be the role models to lead other
SMEs to take huge steps in obtaining successes on
the international stage and to create another new

chance for Taiwan to grow economically.

A Al

Minister of the Ministry of Economic Affairs
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SMEs are the hands that rock the economic

growth of Taiwan, and overseas Taiwanese SMEs
are the scout of Taiwan's foreign trade. The
National Award for Outstanding SMEs and the
Outstanding Overseas Taiwanese SMEs Award
were established to recognize and commend these
SMEs with excellent operations and contributions
to the national economy. With these awards,
we also hope to share among these SMEs the
operation and management models of winners
through benchmark learning and spreading of
their experience of success. Here, I would like to
congratulate the twelve winners of the National
Award for Outstanding SMEs and the eight
winners of the Outstanding Overseas Taiwanese
SMEs Award for passing various challenges
before standing in front of all nominees for their
extraordinary performances.

According to the World Competitiveness
Yearbook 2012 published by IMD (Institute for
Management Development, Lausanne), Taiwan
was ranked in 7th place among the world and
even in first place for its “business operation
and management”. Apart from recognizing the
efforts of Taiwanese SMEs, this result is the most
powerful praise for the hard work and devotion of
winners.

The global economy in recent years has been
strange and changeful. In order to help SMEs
to break through the awkward predicament of

operation, apart from actively promoting the

“Three industries, four reforms” to re-adjust
industrial structure according to the instructions of
the Executive Yuan, we continue to help SMEs to
use government resources through the following
six strategic measures: “strengthen financing”

LL N3

, “increase R&D energy”, “assist in upgrades and

9

transformations”, “create business opportunities and
promote marketing”, “encourage entrepreneurship,
innovation, and incubation”, and “revitalize local
economies”. In addition, the Ministry of Economic
Affairs will increase the resources for SMEs with
unrivaled technologies, brands, or key roles in the
supply chain, hoping to discover more competitive
SME:s to contribute to the long-term development
of Taiwan’s economic and trade development.

I am thankful to the winners for their
continuous devotion in respective fields and
constructing differential competitive advantages
to mark out the achievements of Taiwanese SME:s.
I am also grateful to the effort and hard work of
judges at different stages of the awards this year to
ensure the completion and smooth progress of the

21st National Award for Outstanding SMEs.

Terwang A

Director-General
Small and Medium Enterprise Administration,

Ministry of Economic Affairs
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The “National Outstanding SMEs Award”
selection and awards ceremony has always been
an annual event for the SME sector. Under the
guidance of the Ministry of Economic Affairs,
this association has held the Outstanding SMEs
Awardssince 1992 and today we are entering our
21st year. In order to maintain the exclusivity
and credibility of this award, over 50 experts
and academics from the industrial, government,
academic, and research sectors are invited every
year to form the Outstanding SMEs Award review
committee with the goal of selecting excellent
businesses that can truly become modes for SMEs.

According to this association’s survey, from
the inception of the Outstanding SMEs Award, a
total of 1,387 SMEs have participated with 232
winners. Of these winners, 99 were listed or
OTC corporations which shows that SMEs are
transforming with the economic environment
and are either still on a solid footing while facing
various operational challenges or growing against
the odds which is not an easy thing to do.

Our association was established in 1972 and
this year we are in our 40th year. We have always
played the role of a bridge for communication
between the government and SMEs nationwide.
We uphold the service concept of “heartfelt
service, devotion and gregariousness, innovative
growth” to accompany SMEs in their growth.
We would also like to thank the many pioneering
domestic and foreign businesses for their support

on this road. Even if drastic changes occur in

today’s global economic situation, our association

will never be absent. We will strive to assist SMEs
in better using resources to transform and more
actively organize cross strait and international
exchange events. Here we would like to invite the
20 excellent businesses that won this year to join
our association, set an example for Taiwan’s SMEs,
allow more companies and entrepreneurs to learn
from their benchmark, and forge a new economic
era for Taiwan together.

I would like to again congratulate the 12
National Outstanding SMEs Award and 8 Overseas
Taiwanese Outstanding SMEs Award winning
companies for obtaining the affirmation of review
committee members with impressive operating
performance to become Outstanding SMEs
Award rookies. Lastly, a thank you to all levels
of superiors for their guidance and all review
committee members, recommending organizations,
participating businesses and colleagues who
participated in this year's selection event. Thanks
to the public and all sectors for their support and
recognition. The spirit of the Outstanding SMEs
Award will continue forever because of your

support.

e 5

Y =2

Chairman
National Association of Small & Medium

Enterprises, R.O.C.

1
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Final Review Committee Overview

Mr. Chen, Ruey-Long

Chairman

SINOCON Industrial Standards Foundation

The purpose of establishing “The National Outstanding SME Award” is to praise those SMEs which
are stable and substantial in management, have excellent performance in all aspects, and have definite
contributions to the society. According to the purpose of this award, the candidate enterprises which pass
the primary review and the second review are all inspected and discussed with a strictly standard during
the final review every year. Besides the written review, there are also the information checking jobs of the
financial assessment, environment protection, and occupational safety going on simultaneously. The purpose
of this job is to make final inspections among the numerous excellent enterprises to select the outstanding
enterprises which fit the spirit of the award best.

The selection activities of the 21st National Outstanding SME Award are really intensive, and there are
12 total enterprises selected and recommended by the final reviewers after the review procedure which took
more than 3 months. These winners all have superior performance in overall operation, management system,
R&D innovation, marketing strategy, human resource development, and social responsibility. Moreover, they
made certain contribution to the overall economy of our country, and their image and operating performance
are so good that other industries should observe and learn from them. Therefore, the winners really earned
the honor themselves.

The SMEs in our country are the most important part of stabilizing society and enhancing the economy,
and the spirit of SMEs is especially respectable. Such spirit can also be seen in the winners this year.
They paid out a lot of efforts on every stage, from establishment in the beginning, the growing stage, the
striving stage, to the transition stage. The winning enterprises have taken every step stably to shine at last,
which is very worthy of affirmations and congratulations. Moreover, the winners are expected to spread
their successful experience to lead our SMEs to grow. Lastly, we really appreciate all the reviewers for
their dedication to participating in the selection so that the review can proceed smoothly, and we give our

blessings to the winners and hope they can make another great performance with the award.

13



14

o B 21)EE R B O IR 14)m i S5 R
The 21st National Award of Outstanding SMEs and
"_ the 14th Outstanding Overseas Taiwanese SMEs Award

3% R B o P

FIEEA FEPHK
REREE=EP/)EFRE KBESR

21 BB L BEE YR R B LS BRI - SE SR R B 3 - BRGEEEA
(BAERAVNEZERE IR » W& T2 A ey - EILARE IR HAT SR BEIRE

FEAR A S T 10 - FRAPIEEE T N SEAHBRE S B SR E It 1o EF LR A G - £
GAMERZANHIERE - 2H0)F SRS PR E R RE T EH W - FREERMA LT - e
EMIRREHEENR  B20RABEE 2B ETE R M EIEE TIF - HEREN TIFE
BRER AR RS 2 TR ~ TRERES ) ~ TERAEFRPR) W D aERE) - [
IS T 28 BR 0% ~ 25 1~ 23RBS E - MRIREE < BMER RS —REhE R - AR R
TRHEE 155 (38 A [BITRFE

EHHEFE R A A IC 2 TITT 2 ODIRA > 2REEIZE B E RS AT SR TR - tHE
FEEREERIGBINC A SRt AL AT TR BORL - R ESR G LR EE 3 » MAKEE LT > B
FERGS by i A R AR DR R & 2 » TR » R SL SO SR A S S i S AR LA 2 A
AT SRR NERE R R AR » 24 -



Second Review Committee Overview

Mr. Lee, Chen-Chia

Honorary Chairman

National Association of Small & Medium Enterprises, R.O.C.

The long-awaiting list of winners of the 21st National Award for Outstanding SMEs finally came
out. Each of the 12 winners not only represents the highest honor of SMEs, but also bears the mission to
demonstrate the excellence of SMEs. Here, I would like to give my congratulations to all winners for their
outstanding performance.

In the second review of the award this year, we formed the second review panel with 16 experts and
scholars from SME-related consultation agencies to perform the document review of contestants with their
expertise according to the interview reports and review opinions in the preliminary review. To ensure the
rigor and fullness of the review, we selected four representatives from the panel members to participate in
the full onsite interview of the 20 semi-finalists during the second review. The focus of the second review is
to audit the ‘sustainability’, ‘growth potential’, ‘corporate image’, and ‘social contribution’ of these semi-
finalists. The panel also investigated their performance in environmental protection, occupational health, and
occupational security. Lastly, the panel discussed, voted, and recommended 15 of them to the final.

I am grateful to the panel members for their total devotion even their life is busy. Members participating
in the full onsite interviews even accomplished their assignments against all obstacles. I am also grateful
to SMEs at this stage for their cooperation in providing information required for the audit. Without their
cooperation, the audit would not have been completed so smoothly and so successfully. As a businessperson
for years, I can feel the challenges that SMEs face in operations. Hence, I would like to present my highest
and sincerest salutation to all winners. I also hope that they can make continuous improvement and

innovation to ensure sustainable operations.

15
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Preliminary Review Committee Overview
Mr. Huang, Wen-Guu

Director

Export Processing Zone Administration, MOEA

For all small and medium enterprises, the “National Outstanding SMEs Award” possesses far-reaching

significance. This national level award is not only the goal that everyone strives towards but also an
important channel for seeking affirmation. Among numerous small and medium enterprises, those that
receive the honor of the National Outstanding SMEs Award are truly admired. This shows that winning
businesses not only require a visionary leader to make bold plans, but also outstanding performance in
financial and internal management to receive the favor of review committee members. Thus, the excellent
businesses that receive the National Outstanding SMEs Award are always the subjects of attention.

Since the announcement of the 21st National Outstanding SMEs Award a total of 53 industrial and
commercial organizations recommended 55 total businesses across all industries to participate in the
selection. The current preliminary review committee is composed of 16 members including the heads of
past winning businesses, academia, research institutes, and financial experts who will uphold rigorously
impartial evaluation principles, conduct written reviews according to business application data, and conduct
site visits of candidate enterprises in groups according to their specialty. In addition to discovering exactly
the businesses’ actual working conditions, onsite reviews and interviews are a frontline health check for
businesses’ operational structures, provide advice, and finally combine business factors such as “Overall
Management System,” “Innovative Strategy,” “Sales Strategy,” “Manpower Development,” “Social
Responsibility,” etc., with financial analysis to proceed with assessment. After over 1 month of evaluation
and many conferences and discussions, the committee will resolve to recommend 20 businesses to move on
to the reevaluation phase.

Congratulations to this year’s winning businesses coming to the fore to obtain the review committee
members' affirmation. We believe, whether in operations management or financial performance, you
definitely possess some eye-catching qualities. At the same time, special thanks go out to all the hard working
preliminary review committee members. We rely on their enthusiasm towards business in conducting
reviews, visits, and discussions. Here, we would like to encourage the businesses who did not win this
year to persist in their efforts, reference the suggestions provided by committee members, adjust operating

methods and financial structure, and we believe your participation in years to come will be successful.
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