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JINPAO PRECISION INDUSTRY CO., LTD.

B& A Owner : F£3711] Wen Shan Wang
Hitik Address : Address : 631 Soi 12 Bangpo Industrial Estate A.Muang, Samutprakarn, Thailand
EEE Tel : +66(2)7093687 / +66(2)7093367
{8E Fax : +66(2)3247045 / +66(2)3247046
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Taipei Economic and Cultural Office in Thailand
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Thai-Taiwan Business Association
ZEAEEHE

Thai-Taiwan Association

Z#¥I5H Business ltems :

sliE ¥ Manufacturing

=% 8 Main Products :
HEZEEZRBRSESR

Precision metal product fabrication for various

industries. (B)EEE T31L%k4 Chairman: Mr. Wen Shan Wang
(744538 $BEMASEE General Manager: Mr. Victor Chung
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Optical Fiber Communication
System Cabine
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. " The mechanincal parts and sub-assembly of 3D Motion Picture ~ Multi-media self-refill billing
http://www.jinpao.co.th . L . .
Projector for Digital Cinema machine
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Ifi3% Research & Development Department

Founded in 1998 by Mr. Wang, Wen-Shan and
Mr. Chung, Kuo-Sung, Jinpao Precision Industry Co.,
Ltd. first specialized in the design and manufacturing
of sheet metal stamping die and mold products. The
company later expanded into higher level markets
to rapidly respond to high diversity, low volume and
customized orders as opposed to mass production.
Jinpao progressively strives to improve by constantly
reevaluating and enhancing its manufacturing
technology, management, and quality. Jinpao now
currently receives orders from world-renowned
corporations and is considered one of the industry’s

top manufacturers in Thailand.

Innovation Transformation and Competiveness
Over the years, Jinpao has undergone numerous

business transformations. From its early days

designing and manufacturing stamping die and mold

products, the constantly transforming company has

Eébé’fuﬁx_ﬂ 1B & Factory Scene

gradually turned itself into a full-fledged flexible
sheet metal manufacturing OEM and ODM business.
Through vertical integration of the supply chain,
manufacturing services to meet customer needs, and
a keen eye for technological innovations, Jinpao is
able to thrive without economies of scale. Currently
there are technologies in place to actively monitor
production processes, manufacturing orders, and
company data in real-time. Software systems
such as KIOSK, ERP, and PLM are employed to
provide relevant information for workers instantly.
Furthermore, the systems can communicate data
across one another in real-time. Thus, the current
production data for efficient factory monitoring can
be accessed through MES.

Quality First, Customer First

Boasting a clientele that is known the world
over, customer product quality demands are
understandably high. Especially aerospace and
automotive customers. Jinpao is currently certified by
a number of international quality standards to comply
with its customers’ rigorous requirements. Moreover,
internal quality standards are equally as rigorous.
Workers are routinely evaluated and retrained to
reassess their qualifications along with internal audits
conducted to enforce quality standards trusted by

customers.

Giving Back
Jinpao is actively engaged in CSR activities

as well. As a company based in Thailand, the
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JINPAO PRECISION INDUSTRY CO., LTD.

company takes the responsibility of giving back to
society, and has done so through regular donations
to various organizations. Jinpao is also a strong
believer in education, where attention is given to
vocational and technical institutions by providing
teaching equipment, computers, and the opportunity
to get practical experience with state of the art metal
manufacturing technologies.

The company also strives to give back and
connect Taiwanese societies by offering students the
chance to exercise theoretical knowledge from the
classroom in practical applications. So far, 18 interns
have been accepted from 3 universities in Taiwan. To
date, the factory has hosted multiple factory visits for
different universities in Taiwan.

Employees are the most important asset in
a company. Here, employees are compensated
with salaries, welfare, and retirement savings plan
compliant with all Thai Labor Regulations. In
addition, Jinpao has set up a dedicated staff training
unit to provide educational programs to further
develop employee skills. Employees are trained
for their fields in production, management, and
more. Skilled employees can later become trainers
themselves to maintain Jinpao’s technical know-how.
All training materials and other technical knowledge
can be accessed via the company’s internal e-learning
system at will.

Environmental protection is among Jinpao’s key
priorities as well. All reusable materials and scraps
are recycled, wastewater is properly treated before
release, rainwater and grey water is utilized, lighting
has been replaced by LEDs, all manufacturing
processes are ROHS compliant. Solar panels have
even been installed in addition to other environmental
protection policies. All this have earned Jinpao the
Green Factory Award from the Industrial Estate
Authority of Thailand, the Canon green activity

certificate, and other CSR awards for excellence.

Opportunities are for those who are prepared for
it

Jinpao will continue to be adaptive to the

f&& Evening Party

market environment while paying close attention
to customer’s wants and needs in order to remain
competitive. The company has adopted many
strategies and has undergone numerous changes in
the past to meet new changes and demands. It has
expanded and established itself in niche markets
of high-tech, high-precision and highly complex
manufacturing of aerospace and medical industries.
Adopting the B2B business model as the
supplier in the industrial supply chain, Jinpao’s
relationship with its customers is built on trust,
commitment, and goodwill. As the customer’s
success is also the success of the supplier, the
company aims to create value for its customers and
continue to support each other in the face of the

world’s ever changing market landscape. g
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The company successfully transformed
itself by targeting high value-added segments
with products that span aerospace, medical,
communications, green energy, automotive
and food processing industries. The company
has acquired a number of aerospace industry
certifications and is capable of providing special
production processes. Online management
and training have been introduced along
with professional managers as part of the
transformation process.



