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FONG TING STONE PRODUCTS CO., LTD.

B& A Owner : ZE# Lee, Han-Pin

btk Address : 218 Moo 2 Chameap Wangnoi
Pranakornsriayuthaya 13170 Thailan

EEE Tel @ +6635-721965

{#HE Fax : +6635-721964

HEE EE {7 Recommended by :

BREA KB ER

Taipei Economic and Cultural Office in Thailand
ZEeEEEHSEg

Thai-Taiwan Business Association
DMNeEmEMEGRE

Asia Taiwanese Chamber of Commerce

#Z#I5H Business ltems :

FAMHINT 2 Marble/Granite Manufacture

= 5% %8 Main Products :

EOKRER  fEERUE - BN - AEABREE G
Import Marble/Granite polish, laser bridge cutting,
construction projects
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The 18th Outstanding Overseas Taiwanese SMEs Award
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THAER Factory

In 1992, Lee moved to Thailand to assist his
father in law’s granite business for 10 years. With his
father in law’s encouragement and support, Fong Ting
Stone was established in 2003 at Ayutthaya, Thailand.
The factory was built on a 27 Rai Land (Approx.
36,200 m2). At the time, Thai government for the first
time opened marble import trading business, which
opened up a great opportunity for Fong Ting Stones.

Establishing a new business is hard, especially
on a foreign land making it even harder. Everything
started from scratch, finding the perfect land, building
factory, dealing with machines, hiring workers,
purchasing raw marble blocks...etc. Along with
the biggest challenge, language barrier. Despite all
these difficulties ahead, Lee strived hard in learning
and improving himself. Thanks to his family and
employees’ trust and support, Fong Ting Stone had
gained a firm foothold in Thailand.

History Overview

Looking backwards, the exchange-rate crises
struck us really badly few years ago, as our company
was mainly based on importing raw materials from
Europe and sells domestically. Marginal profits were
wiped out within days. It was really an unforgettable
memory” said Lee.

In the year 2011 during the monsoon season,
Thailand was hit severely by a flood that no one had
ever experienced in their lifetime. Lee’s factory too,
were hit by this natural disaster. But thankfully, his
workers all stood closely together, bonding hearts
to hearts with the company, helping to minimize the
damage. Lee was truly touched and really grateful to
see all their efforts in trying to help the company in

any way possible.

Business Turning Point

Initially, Lee’s business model focuses only
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on importing raw material blocks. Manufacture
into slabs, deliver to our retailers after polishing
and cutting into various dimensions according to
customer’s demand.

In the year 2011, we had a chance to work
alongside with “Shangri-La Hotel” on their guest
room renovation project here in Thailand. This was
our first encounter with actual end users. Providing
services much more than just supplying stone tiles.
We started to take part in actual site managements,
from delivery management, to worker arrangements
to actual installations : a total package. With The
Shangri-La project as our reference, it surely opened

up various of other opportunities in the market.

Uniqueness in leading the industry

In 2012, Fong Ting and Turkey marble signed
an exclusive agency contract. Which provides
the company with systematic marble mining and
exploitation plans. We import raw material blocks,
process them into slabs, and make them into what
consumers want. We have adequate marble stockyard
that can provide good quality and services to our
customers. From import to export, we are a full
ranged stone manufacturing company. As a pioneer
introducing advanced technology to this industry, our
mother company in Taiwan co-worked with National
Taiwan Industrial Technology Research Institute in

researching Nano-technology.

Social Contribution

Fong Ting not only focuses on business
expansions, Lee also worked hard in social
contributions and environmental responsibilities.
As a foreigner, Lee strongly believe in “Received
from the society and giving back to the society”.
Elected as the 18th president of Lakrabang Taiwanese
Association, Lee actively promotes charity events.
Lee is eagerly engaged in the local community to
support disadvantage children and pushes forward
overseas Taiwanese entrepreneur cohesion with
various fellowship activities. In addition, Lee is also

an international Tzu Chi volunteer, actively funding

the family with financial difficulties. Furthermore,
Lee works extremely hard on water storage system
in promote of environmental care for earth. Behind
his factory, through water precipitation principle,
Lee built a a water recycling cannel to precipitate the
waste water, collect the gypsum for further usage, and

reuse the recycled water.

Future Prospects and Vision

Fong Ting Stone is a big family, with all the
help from their employees, Lee is very thankful
for all their support. Their selfless trust is the
foundation towards endless strength to make our
company successful. In order to give back to these
loyal employees, Lee has regularly host professional
development workshops for employees to enhance
their professionalism, and also provide scholarships
to encourage employee’s family especially their
children to pursue higher education.

With his son now helping in the company, Lee
wishes to pass on his knowledge and core coperate
concepts down to the 2nd generation. Bonding
his experience along with their young innovative
ideas to help guide the company to establish a solid

foundation for everlasting business. m
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Fong Ting Stone Products imports stone for
processing and sale in the Thai market and owns
its own quarries. It engages in collaborative design
with clients to strengthen the value chain. Its
excellent product quality and excellent reputation
mean it has become the preferred supplier for
international chain hotels. The company donates
to charity and disaster relief. It has become a part
of the local society, where it promotes Taiwan-
Thailand exchange and strives for sustainable
development.



