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The 18th Outstanding Overseas Taiwanese SMEs Award

WIN TIME LLC

B3& A Owner : #£=HAE Hsuan Jau (Herman) Lin

Mtk Address : 9335 kearny Mesa Rd San Diego, CA 92126 U.S.A
EEE Tel @ +858-695-2300 / +619-813-9536

{#HE Fax : +858-578-7925
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H#EEE B 117 Recommended by :

TIERITIRASE T

Land Bank of Taiwan Los Angele Branch

# % I5H Business Items : EEE MERELE
IREEER S RS IR Chairman: Mr. Hsuan Jau

Hotel Development and Management (Herman) Lin

E= 55478 Main Products :
Marriott Courtyard, San Jose/Silicon Valley
Staybridge Suites, Milpitas/ Silicon Valley

Staybridge Suites Hotel, Lake Forest
Quality Inn, Lake Forest
Holiday Inn Miramar, San Diego

CALIFORNIA

Holiday Inn Express Rancho Bernado, San Diego
Holiday Inn Express, Sea World San Diego

Holiday Inn Express Seaworld

COURTYARD
\arriott.
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Courtyard by Marriott San Jose / Silicon Valley 73
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Chairman Hsuang-Chao, Lin of Win Time
Hotels began investing in the hotel management
industry when he moved to the U.S. in 1976.
Today, he has been in the hotel business for
more than 36 years. Win Time has continued
to grow over time and is now a successful
company with 7 chain hotels throughout the
uU.s.

One Step at a Time

The company weathered a number of
economic upheavals over the years including
the oil crisis and the financial crisis. When the
American hotel industry was hard hit by the global
financial crisis in 2009, Chairman Lin stepped
forward to offer his own management experience and
responses to help other hoteliers get through those
tough times. He also used his contacts and worked
with the industry to secure badly needed financing
from leading and community banks for other hotels.
These initiatives demonstrated Chairman Lin's
exceptional crisis response and business management

skills in the face of sudden market change.

Building a Business Hotel Chain that is "A Place
Like Home"

WIN TIME HOTELS is targeted at business
travelers and recognized that business travelers
who spend much of their time on the road need a
clean, relaxing and welcoming place to recover from
their travels no matter where they go. To realize its
philosophy of "A Place like Home", WIN TIME
HOTELS bought its own land and built its own hotels
to ensure complete control over hotel's positioning
and costs. It also created a hotel style that conforms

to the ideal of "a place like home" through the

Holiday Inn
Express

Holiday Inn Express Rancho Bernado

design specifications of its franchise chain. Natural
stone and raw timber are used in the interior, while
the color palettes consist primarily of bright colors
that convey energy and the joy of nature. Textiles,
glassware, oil paintings, and lighting are used to
create a calm, reserved and tranquil atmosphere that
encourages travelers to slow down, relax and absorb

the ambiance.

People-centric service

WIN TIME HOTELS embraces a business
philosophy of "people-centric service." This includes
treating every employee equally, caring about
employees' feelings, as well as mutual respect and
support between employees. Employees who feel
like "a part of the family" can then provide attentive
and caring service to guests. This is how the guiding
principles of "teamwork, mutual respect, sincerity
and caring" at WIN TIME make guests feel at home.
The quality accommodation and people-centric
guest services of WIN TIME has led a high level
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Win Time LLC

Holiday Inn

Holiday Inn Miramar

of customer loyalty. The high proportion of repeat
customers as well as medium/long-term business
guests has produced high daily occupancy rates and

revenues.

Giving Back to Society through Charity

Chairman Lin, an enthusiastic supporter of
charitable causes, has extensive experience in
hotel management, He has long been involved in
the overseas Taiwanese business community and
Taiwanese hotel industry. He is keenly aware of
the need for hotel management to evolve with the
times so he often organizes seminars and training
courses on hotel management and compliance to
boost management skills. He also invites experts
and academics to provide Taiwanese enterprises
with the latest know-how and information on their
requirements and market trends. This broadens their
business horizons and answers their questions.

Though Chairman Lin has long resided
overseas, he still cares greatly about Taiwan. During

Taiwan's past disasters such as earthquakes and

SARS, he mobilized Taiwanese compatriots living in
the Los Angeles region to donate money and goods
to victims in Taiwan. His demonstration of brotherly

love and commitment to charity has made a great

contribution. m
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The welcoming hotel ambiance created
through a human-centric approach has seen the
hotel chain gradually grow to a respectable 7
hotels. Environmental friendliness is emphasized
with measures implemented to build eco-friendly
and energy-saving green buildings. A niche market
was created by targeting business travelers and
secured the recognition from other international
chain brands.



