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Solectron Trading CC

B35 A Owner : F###5 Lawrence Wang

ik Address : No. 5 Pomeroy Avenue, Langlaagte, Johannesburg, South Africa
EEE Tel : +27-11-837-9132

{85 Fax : +27-11-837-2998
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Taipei Liaison Office in the Republic of South Africa
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Pretoria Women's Club
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South Africa Chinese Women's Club
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Taiwanese Benevolent Association of Southern Africa
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Pretoria Cultural and Educational Foundation
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CEO Mr. Lawrence Wang and Mrs. Wang

##I15H Business ltems :
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CRT TV & LED TV, Home Theatre, Amplifier, Speaker, DVD player and
HYu n D ﬂl Microwave

e B =54 %8 Main Products :
X FHE 2 Consumer Electronics
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Hyundai Channel Home Theatre

TRgZ= Factory Front View
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Entrepreneur Lawrence Wang arrived at South
Africa in 1989 with a goal of starting an imports
business, specialising in consumer electronics.
After ten years, Wang founded a television factory
in Lesotho, with capabilities to manufacture 10,000
televisions and 8,000 tape recorders.

However, due to political instability in Lesotho,
Wang had to close the business. In 2000, Wang set
up a garment factory in Swaziland, providing 1000
jobs to the local people — one that was endorsed
even by the King of Swaziland. Once again, due to
extended strike action, Wang was forced to withdraw
from the Swazi market. In 2008, Wang returned
to South Africa, and using his vast experience and
market knowledge in home electronics, and founded
Solectron Trading CC, a factory focussing on the
manufacture of home electronics products. To achieve
this goal, he invested in injection machines, moulding

machines and electronic production lines.

Core Technology and Innovation

Solectron’s traditional business is CRT TVs
and the production of home theatre systems. Under
the leadership of Lawrence Wang, the business has
expanded through the use of innovative technologies.
As a strong advocate of customer service, Wang
has invested heavily in technologies that aid in

the creation of higher quality markets. The current

#HZEL EDFE B Assembly LED Panel

production facility caters for televisions, amplifiers,
speakers, DVD players, and microwaves. In 2015,
Solectron once again upgraded its facilities to include
glass facilities. The ingenious use of technologies,
as well as long-standing relationships with trusted
suppliers has resulted in the Solectron brand being
well known amongst South African consumers to be a

leading value brand in home electronics.

Strategies to Increase Competitiveness

Wang’s long-standing experience in setting up
factories has seen to a focus on automation in order
to ensure consistency in quality. Solectron’s factory
is currently capable of producing 50,000 CRT TVs,
20,000 LED TVs, 20,000 amplifiers per month.
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Apart from the production facilities, the business
also includes several other departments, including
research and development, sales, service, business
administration, human resources and finance.
Having studied accounting at university level, Wang
possesses a keen understanding of finances and risk
management. With a focus on staff welfare, the
company has provided boarding and canteen facilities
to staff.

Social Responsibility

Having come from humble roots, corporate
social responsibility is never far from Wang’s heart.
As a result, Solectron frequently works with the local
community to donate much needed items such as food
and blankets. In addition to this, and being a factory,
the company also donates recycled items to the local
community. Wang believes strongly in education,
and to this end, Solectron has donated funds to the
Pretoria Chinese School as well as funding for the
upgrading of facilities for a school in the North West
Province in South Africa.

As with all other overseas Taiwanese
entrepreneurs, use of innovative technologies, sound
financial practices, a mastery in the understanding
of local laws and the regulatory environment, and an
immersion in the local cultures has led to success in
each entrepreneur’s endeavours. As with his peers in
other emerging markets, Wang has had to face further
challenges associated with exchange rate instability
in South Africa — something that he has to work

extremely hard to overcome.

Business Philosophy and Future Prospects

Wang is able to look back on the last twenty six
years with great satisfaction. Ever looking forward,
with Wang’s strengths in leadership, problem solving,
reliability, flexibility in adapting to constantly
changing local environments, Solectron has
succeeded in creating an organisational culture that
reflects these values, while doing so with humility.
Wang hopes that these values will continue to live

within Solectron and see its success for the years to

come, and further create employment opportunities
for the local South African community. Wang is
currently looking to expand his vast empire into other
African countries. With the support of the Taiwanese
business community, Wang is certain of the success

of future ventures.
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® Supply chain integration is the main feature of
this enterprise. By integrating relevant suppliers,
it secures uninterrupted parts supply and saves
related supply chain operating costs to enhance
market competitiveness in providing high-quality
products at a lower price in South Africa.

® The owner donates materials to local communities
all the time and the income from selling the waste
paper boxes, waste cables and waste wood from
the factory to low-income families. Also, the owner
supports Traditional Chinese teaching overseas
to promote diplomacy for Taiwan and to spread
Chinese culture with every endeavor.



