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MAKE A DIFFERENCE
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Active International (VN) Co., Ltd.

B& A Owner : #3734 Richard Tsai

i3k Address : No 5, Road 23, Song Than Il Industrial Zone, Di An City,
Binh Duong Province, Vietnam

EEE Tel : +84-650-3730299

{85 Fax : +84-650-3730298

HEFE B {7 Recommended by :
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Taipei Economic and Cultural Office in Ho Chi Minh City
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The Council of Taiwanese Chambers of Commerce in Vietnam
%% I5H Business Items :

LERMTIBTESRG » LURNSHRERLRET
Manufacture the bicycle parts, especially the advanced saddles.
=& %E Main Products :
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Active International (VN) Co., Ltd.
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Active International (VN) Co., Ltd. was
established in 2000 by General Manager Mr. Richard
Tsai. He grew up in Fuxing Township, Changhua
County of Taiwan. At the time, the family business
was specialized in saddles for motorcycle & Fitness
and Office seats. Being the oldest son of the family,
Richard aware of how important of his responsibilities
toward to the family, he strived hard in learning and
improving himself. When he is studying in the high
school major in engineering, the bicycle Industrial of
Taiwan is progressing so fast to its heyday. Richard
realized that the moment is his important time to
make up his mind for his own business with the brand
name of “FOMING” in bicycle saddle development
and manufacture.

In 1998, Richard understood that the bicycle
industry in Taiwan was no longer in its prime and
the bicycle exports continuing to decline, orders
worse comes to the worst. Although the market was
idolized, he still faces the situation with a sincere and
pragmatic attitude while many Taiwan enterprises
started moving abroad. Although his parents was
strongly against his decision, because the older
generation were more conservative and wish him to
keep his business at homeland. However, he already
foreseen the difficult labor-intensive industries in
Taiwan at that time. With a strong will of “only

succeed, not fail”, he move towards to Vietnam.

Business strategy and model

“Innovative pioneer” Richard always stand the
leader of the industry, A brand new development of
business in a new country, with language and culture

shock, different laws and tax regulations, were truly

different kinds of challenges. Persistent helped him
getting through each trial.

“Ready to Learn” In 2000 the first phase of
the plant was completed and ready for production,
FOMING’s high speed production and fine well
quality standard bring a great amount of orders.
Richard’s hard working and willing to share had
earned him good reputation, as well as excellent
connections.

“Global competitiveness” In 2015 through
the consultation of Taiwan Cycling & Health
Tech Industry R&D Center, FOMING set up the
ONLY bike Saddle laboratory in Vietnam. It’s not
only executed the strict control on the quality, but
also formulated the bike regulation accordingly
through the cooperation. The R & D development,
establishing industry standard has been the core
operation strategies of FOMING in the past and also

would be in the future.

Belief to survive, Scale the height of FOMING
FOMING has been 15 years of challenging and
hard journey in Vietnam. In 2005 implementation of
the EU-dumping sanctions on Vietnam, FOMING has
to face the crisis of orders lost. In 2008 financial crisis
caused by the market downturn. In 2014 513 riots,
destroyed years of painstaking efforts of FOMING
in one night. The company’s property was being
destroyed by rioters; the office and factory were also
burned down. This disaster did not overthrow him,
and he still keep the faith, stood up again. In 2015
the brand new factory is going to start the production

soon; it will be another height of his life!
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Key Success Factors
FOMING philosophy is: 1. To carry
out the commitments for customers and
suppliers. 2. To become the leader brand
of the worldwide bike saddle Industry. 3.
To undertake the responsibility for partners
and employees.

To lead the team with these three key
philosophies make Richard away from the

enemies and further strong bonding with | =

customers, suppliers, competitors and employees
became bosom friends.

FOMING has become one of the world’s top
ten bicycle saddle manufacturers, with the in-house
production of 98%, annual production up to 7 million
units, and 5.5% of global market share. Major market
throughout Europe, Asia, Central, and South America.
In addition, FOMING also actively expended its
business in many other countries. FOMING now is

with great growing potential.

Public-spirited, Environment Care

“Human concern” FOMING has actively
participated in the local community in Vietnam.
Especially when the visit of the Taiwanese
government or the Representative at all levels,
FOMING is husiastically provide information
and necessary assistance through the Chamber of
Commerce overseas Chinese and personal relations.
“Promote the concept of environmental protection” :
FOMING follows environmental protection system.
Whole plant established rainwater recycling, complete
recycling system, solar hot water system, as well as
encouraging employees to commute with bicycles to
reduce carbon emissions.

“Contribute to the community” FOMING has
passed SA8000 certification.“Received from the
society and giving back to society” is best portray
of the way FOMING to Vietnam. “Sustainable
development” FOMING has begun integrating
environmental management into business operations
in 2015. It also accepted ISO14001 counseling,

A7) ERIREESE JEE) DKK Cycling Advocacy Team

scheduled for 2016 certification. To respect for the
environment, insist sustainable development, this is

the way how FOMING entering to the next milestone.
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e With a 5.5% global market share and as one
of the world’ s top ten manufacturers, Active
International progressively engages in own-
brand manufacture and is devoted to the research
and development and quality management of
high-performance products. By actively raising
its self-production rate, the company gets
complete control over the innovative design and
manufacturing capacity of seat products.

® The owner aggressively participates in charity
sales and materials donations for disadvantaged
groups organized by the local chambers of
commerce and promotes environmental protection
by establishing a total environmental protection
strategy. By implementing a factory-wide recycling
system, the owner aims to build the company into
a green enterprise.



