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Chin L1 Plastic Industrial Co., Ltd.

B35 A Owner : $#iBA#E Henry Hsien

ik Address : Area H7 Viet Huong Industrial Park Tuan An Dist. Binh
Duong Province Vietnam

EaE Tel : +84-650-3753716-7-8

{$H Fax : +84-650-3753719

H#ERE B fi7 Recommended by :

E Bl T RS ety v e A

Taipei Economic and Cultural Office in Ho Chi Minh City
AEEEEEMARE

The Council of Taiwanese Chambers of Commerce in Vietnam
#2I15H Business ltems :

EVAINIEAR « EVABAR « B - §% - bR SREEER

EVA Processing Foam and EVA Regeneration Materials, Slippers,
Insole, Sole ,and Mould.

E 548 Main Products :

Owner Mr. Henry Hsien & Mrs. Hsien Midsole (CMEVA), Rubber Outsole, Injection EVA (IMEVA), Slippers.

1BBEIK

Rubber Outsole th#t & #f# EVA Sheet & Die Cut EVA

K
Mid-Outsole

http://www.chinliplastic.com.tw

ARITEIARE Administrative Building
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As the global economic integration
development, the world's factory in continuous
development and metastasis, especially for extremely
cost-sensitive footwear industry, it had never
stopped the transfer location. In response to our
future development direction of the shoe “to enrich
the footwear industry IT system”and “to establish
own brands”, these the two projects had to carry
out. First task of the shoe is Elec. From establishing
the strengthened process management of factory
automation processes, is to show the shoe materials
factory modernization of information technology
and factory equipment, in order to gain the trust of

international manufacturers of specific commitments.

Company History

As the changing of times, EVA foam material
products began to diversify in 1989, at the same time
Taiwan economic took off again. Mr. Hsien discussed
with his brother, if they loss this opportunity, they
might not be able to fulfill their dream. Moreover,
they lived frugally and worked hard for many years,
they could show their ideals and aspirations by taking
this chance. After considerations, they decided to start
business at Changhua Taiwan in 1990.

At beginning, the corporate clients were very
vast, from the ground pad industry, medical supplies,
and footwear industry were belong to our services.
At the time of Taiwan society, if a person was willing
to endure hardship, basically he might succeed.
After they ran business in five years, most of the

clients moved to China. Mr. Hsien would also like

$RIZEHME Co-Molding Equipment

to follow their step, whereas, for some reasons, they
were unable to make it. Later on, they followed the
Taiwan Government's policy of South East Asia; they
went to Vietnam in 1996. After the test conducted
and assessment of the future development, Mr. Hsien
decided to start business there. CHIN LI PLASTIC
INDUSTRIAL CO., LTD was established in 1996.
Being novices in Vietnam business market, Mr.
Hsien could not use the same business strategies that
used in Taiwan. After many efforts, they adjusted
policy from seeking specializes in a single customer,
so they decided to start from the shoe business. They
targeted some famous company, such as FunTai
Group and Nike group. Finally, CHIN LI got the
certification, which was the beginning of their way to

take off in Vietnam.

Business Strategies and Pattern
As the change of shoes user's habitse, CHIN

LI currently move in high wear and target the
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Chin Li Plastic Industrial Co., Ltd.

development of new lightweight materials supply
brand use. Management and application of innovation
is for improve the success rate. R&D in the research
and production will certainly cooperate to get the site
can be used for the purpose. After the completion
of the promote acceptance, our account officer
will recommend customers to try new material.
The strategies of innovation & R&D team are to
understand the situation of the new farm market
acceptance, analysis, stability, and volume production
of material properties.

To achieve above strategies for improving the
use of company human resources, CHIN LI adopted
ISO management courses and other professional
courses. Managers will investigate the learning and
practice capacity of employees, in order to train and
promote the potential employees to serve a higher
position in the future.

In addition, CHIN LI occasionally organize
recreational activities, staff travel, and dinner to
improve the relationship between employees and

managers.

The spiritual of Owner, Mr. Hsien

Due to Mr. Hsien’s personalities and family
education, he is always severe with himself and
lenient with others, also he takes things seriously
and personally. Therefore, his employees could feel
his motivation. He encourages employees by telling
them: “Everyone and things has room for progress
and improvement.”

Mr. Hsien mentions that everything has both

sides; therefore, we need to use different prospects to

MBI TZE s E A Visit Footwear R&D Center

deal with employee and customers in order to reach
the triple win situation, which are recruiting, hiring,
and keeping talented people. In this rapidly changing
market, he takes good use of observing market,
innovating R&D, building up harmonious team, and
benefit other people as well as himself. These fours
factors make him win the cohesion of cooperation

team and of reliability from customers.

Charity and Public Service

From many years, Mr. Hsien is enthusiastic
participant in local charity activities, such as taking
care of Agent Orange victims groups, donating
blood, and helping the poor. Mr. Hsien mentions that
no matter what situations he will encounter, and no
matter his position is in the future, he will constantly
take part in charity activities and serve Taiwanese

entrepreneurs in Vietnam and the society.
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® Apart from making pro-active research and
development, this company implements a
management system that improves product
quality and benefits, establishes and maintains
brand awareness and customer relationships. It
also regularly collects competitor information as
reference for drawing up marketing and pricing
strategies and deciding on the time for expansion.

@ Besides an annual raise, this company gives its
employees a performance bonus at appropriate
times as well as a year-end bonus. Also, it
organizes management and language courses
for employees to enrich their knowledge and
work skills. With sound employer-employee
relationship, this company is considered as a
model Taiwanese enterprise in Vietnam.



