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Taiwanese Association of Southern Africa
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Owner Mr. Chen followed his father to Lesotho
in 1977 and after completing a degree at University
in South Africa. He came back to Lesotho to help his
father’s business and hoping to create more jobs
to local residents, he then decided to expend the
business in 1999, a garment factory (TZICC) is then
formed.

Because the U.S. government to help the
poor countries of Africa, set up the AGOA (African
Growth And Opportunity Act) Act, to increase
employment opportunities for local residents. Under
the support of the Act AGOA, all the garments export
to United State is duty-free and quota-free. Garment
factories are currently marketing in United States.
The factory is specializing in the production of
leisurewear, and is mainly selling to USA.

When the newly factory is established, there
was only 500 staffs, and increase to 900 staffs in
2006, until now, there is about 1400 staffs.

Business Strategy and Mode

Garment factory processes, from the raw
materials importing , cutting, sewing, inspection,
ironing, packing, each process are all examine by QC
to make sure the qualities is all to a standard level
before ship out. Our technicians and instructors are
mostly come from Asia, we have 40 Asian employees
and 20 Philippines, and personnel department
is occupied by local staff. Each department is
complementary, communication between local
employees to also not a problem.

On the financial side, the financial sector in a
complete set of financial systems, all of the senior
executives can enter the system to see the financial
statements, annual turnover are also progressive
growth.

Our staff is also very focuse on interactive,

compassionate staff will come from domestic home



missed, the annual new year’s party, the dragon boat
festival, mid-autumn festival dinner occur every year,
bring more harmonious reunion.

After all, the Business philosophy is to create
more jobs and better technical guidance, provide
opportunities for better field training to local
residents.

The company had joined World Organization
(Better Work), which train staff in a regular basis and
help them to have a better work ethic.

The company’s management system is focusing
on team works, coherence, all the staffs are connected
and share common aims qualities and beliefs, to help

the company to reach higher level.

Social Contribution

The Company participated in the annual disaster
relief Center, Lesotho Tzu-Chi and South Africa
Fo Guang Shan-Nan Hua Temple issuance and
donations, Charity donations with Overseas Office
Republic of China, and work with Overseas Chinese
Affairs and ATCC to launch green afforestation and
relief activities, full play the spirit of love and the
power of public-spirited local community feedback.

Also serviced in Fei Lai Taiwanese School for
many years, assisting overseas Chinese teaching job,
promote the next generation of Chinese Education
and actively participate in overseas Chinese activities,
to the biggest sponsorship to support Taiwan.

Our company established since 1999 until now,

we operated 15 years, the production quality of our

garments is nothing more than before and our goals to
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be number one quality factory garments in Lesotho.

Our garments manufacturing always put the
quality first, our management team is very strictly and
tiny to give the value to the buyer. Employees keep
their best quality to obtain the maximum economic
benefits.

Owner Mr. Chen believes that “Only by
determine and hard work. Nothing is impossible.”
Those inspiration words have always kept in his mind
and heart, so he motivates all of his staffs to follow
this goal and belief; therefore, they can apply to their
works. He is thankful for all of the staffs because

they learn properly and working as team.
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e This company combines local resources,
has enjoyed steady growth the past 3 years
and possesses standardized manufacturing
process with exceptional revenue
performance. It has hired over 1,000 local
staff, offering them a comprehensive
vocational training system. It contributes
a certain amount to the economy of the
overseas nationals’ resident area.

® The company representative devotes his
time in strengthening the positive operation
and interaction between the overseas
residents and the local society. With his
solid demeanor, he/she has often personally
contributed to charity work, regularly
donates to the disadvantaged and donates
resources, providing significant contribution
to the local society.
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