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Tai-Yuan Garments (Pty) Ltd.

B8 A Owner : BRFEER Chen, Hsiu-Ying

I Address : Site 4A Thetsane Industrial Area, Maseru Lesotho
EBEE Tel : +266-2232-5246

{BH Fax : +266-2226-7749

H#EEEEE 1 Recommended by :

HASESEEMERE

World Taiwanese Chambers of Commerce

#2£]5H Business ltems :

SHEERREE

Garments manufacturing of knit wears

EmZ 8 Main Products :

POLO%Z  :EENMAE CXRHENE ~ XER ~ &5 ~ Till ~ (REK
POLO, Active wear Tops and Pants, Ladies suits, Jacket, T-Shirt, Warm wear

BEA RFBRLT
Owner : Ms. Chen, Hsiu-Ying

M5ePrEE
Orphanage Supporting with Food and Basic
Supply R Products
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Tai-Yuan Garments (Pty) Ltd.
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Miss Chen Hsiu-Ying, the owner of the
company, was born in Taipei County, she did not
come from a wealthy family, so at the age of fifteen
she started to work in the knitted garment factory as a
sewing lady, she worked during the day, and studied
fashion design in the night.

At the age of 21 she started her own garment
factory, but few years later due to the lack of knowledge
on the US import quota status the business came into
great debt and was forced to close down in 1992, she
then left Taiwan to a very distanced African country
Lesotho to work as a factory manager, then in 1996 she
started her own garment factory again in Leosotho.

Until January 2014, the labor force increased
from the initial 200 workers to 3500 workers, and its

full output capacity is now 12 million units per year.

Management policy and skill training

Tai-Yuan Garment as one of the major garments
factory in Lesotho has a very high reputation in
the industry, with the many effort Miss Chen put
in factory it leads to a long and stable relation with
buyers, providing our best service and quality to our
buyers. The factory hires local workers for mid-level
management, it helps to minimize the rate of error

due to miscommunication and also create a better

working harmony, this is also one of the reason which
the factory could start from a 200 employee work
force to a 3500 employee factory, it created plenty of
job opportunity and Government recognition.

With Miss Chen’s experienced knowledge in
this industry, the factory can make tackle all kinds of
difficult style demanding by the market. This ensures
the factory to always be the first in line for new
season orders.

The factory also provides enhanced skill training
programs for employees to improve their relating
skill in order to increase productivity and quality, this
way both the factory and employee itself can grow

together in a long term

Motivation to the employees

Miss Chen always told to her employee that the
opportunity is only for the people whom is willing
to take responsibility, and that the reason Tai-Yuan
has such great result is due to the hard work and
effort that all the employees put in the factory, so Tai-
Yuan is OUR factory and OUR business. Therefore,
she hopes everyone could work with her to create a

factory of their own.

Director’s Motto

Miss Chen’s motto is: “If you want to do
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it, then do your best, otherwise don’t do it at all”
. This is what she often tell her employee, Garment
business is very complicated, to make one garment
there is many steps and procedures, and to live up
to buyers expectations, ever step is important, and
quality control is very crucial. She often heard friends
saying textile business is a sunset business, but she
thinks that there is only sunset Management, and not
sunset business. For a business to grow well, all her
employees need to work together as a team.

Three key reasons to success

Factory is specialized in knit wear, 100% export
to the US, order taken from Taiwan, China and Hong
Kong, Main buyer are GAP, KHOLS, COSTCO,
WAL-MART and KOMAR, material and accessories
are purchased from Taiwan, China, and Vietnam.

Three key reasons for factory become successful
in business are Quality, Price, and Delivery on time.
These reasons make Tai-Yuan can out stand our
competitors and maintain a reliable and long growing
relationship our buyers. Besidees, the factory has a
healthy and independent financial background with
no liability, thus enabling us to monitor and manage
the exchange rate in time so to decrease our risk on
the unstable currency environment, and also seeking

for good timing to increase capacity.

Involve with social service and contribute to the
community

Miss Chen was also elected Vice President in
Lesotho Division for the World Taiwanese Chambers
of Commerce (WTCC), and is currently one of the
consultant for the WTCC, apart from taking part in
most of the charity events in the Overseas Taiwanese
community, she also put many effort to the help
the local institution in rebuilding, donations and
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community service. Throughout the years she has
earn great trust and reputation by the local people,
and build up a very deep and strong relationship with
them. All the effort which has been put in the factory
for the past 18 years, our production and quality has
been recognized highly by our buyers, and Tai-Yuan
will keep on exploring new buyers, and hopefully a
factory for others to look up to in future.

5 S EPEE Commentary

© SIEBFVARSHM - BIFSN - 1l
RSN SEAER BB
REREE - CERIRETEEREIE
# o+ RESEBELEENE - BEAEILES
TE=FHA - HEOEERRRULES
EAER -

e BEE NEHISHEERRIZBHELTIIF -
RIEBHEE ASEROE » ZEREHE
THiE > BRELAMRESMEERE B
FEFEENEER]

® By introducing the electronic Integrated
Manufacturing System (IMS) to increase
competitiveness, it has contributed
significantly to the local employment
opportunities. The company has been
awarded as an Exemplary Manufacturer
by the local government. The corporation
also strives to advance the employee’
s manufacturing techniques, providing
incentives to encourage manufacturing
efficiency. Moreover, it also hires over
3,000 local employees, providing significant
contributions to the local economic
development and society.

® The company representative actively
participates in various overseas Taiwanese
and social philanthropy work. Under the
current overseas Taiwanese organization
capacity, she provides employees with
free medical treatment, takes care of
underprivileged local children through charity
and enthusiastically supports overseas
Taiwanese activities.
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