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Formosa Plastic (Pty) Ltd.
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Owner : Mr. Jeff Chen and Managing
Director Mrs. Nancy Wen

H4E Robotic Arms
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BE5 A Owner : BREHE Jeff Chen
HBIIE Address : 55A Albert Wessels Drive, Newcastle, Kwa Zulu Natal, South
Africa

EE5A Tel : +27-343756105

{BH Fax : +27-343756109

H#EREEEf] Recommended by :
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Newcastle Municipality
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Taipei Liaison Office in South Africa
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World Taiwanese Chambers of Commerce
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The Honorary President of World Taiwanese Chambers of Commerce and
Presidential Advisor, Huang Zheng Sheng
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Association of Chinese Schools
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Buddha's Light International Association
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Amitofo Care Centre

EZIEH Business Items :

BUE% Manufacturing

EE =T Main Products :
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Plastic injection moulding household ware
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Formosa Plastic (Pty) Ltd.
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Entity Highlights

Formosa Plastic (Pty) Ltd supplies the widest
range of innovative, convenient and quality products
to our customers in South Africa. Our operations
are fully automated and we provide a swift delivery
system utilising our large logistics division in order to

satisfy all consumer needs.

Company History

Formosa Artificial Flower (Pty) Ltd was
founded by Mr Jeff Chen in 1985. Due to the
economic sanctions applied to South Africa in
1986, Formosa Artificial Flower had no choice but
to turn to the internal domestic market. Despite
arduous challenges, Formosa Artificial Flower
became the leading entity in artificial flower
manufacturing and utilised the growth of the entity
to begin experimenting in the manufacturing of
plastic injection moulding products. Since, Formosa
Artificial Flower has expanded their operations
to the current total area of 120 000 square metres
and an under roof area of 70 000 square metres. In
1988, the manufacturing of artificial flowers was
completely terminated and in 2000 the company
name was changed to Formosa Plastic (Pty) Ltd. In
2002, Formosa accomplished the full automation
of all manufacturing operations and utilising
robotic arms and conveyor belts; differentiated the
manufacturing and packaging sectors. In 2009 the
accomplishment of the central material distribution

system was completed, Formosa is currently the only

entity utilising this system in South Africa. Formosa
is currently the largest manufacturer and fabricator
of plastic injection moulding products, operating 170
highly sophisticated injection moulding machines
and selling over 500 items including kitchenware,
bathroom ware, household ware, tool boxes, storage

systems and garden furniture.

Our promise to quality and innovation

Our business philosophy is to supply high
quality and inventive plastic ware at affordable
prices, and achieve profitable growth through
superior customer service, innovation, quality and
commitment. Our business values are: commitment
to sustainability and to acting in an environmentally
friendly way by recycling and reducing our carbon
footprint, commitment to innovation and excellence,
commitment to customers, excellence and integrity.
Formosa encourages improvement and perfection in
ambition to exceed expectations of customers; as well
as the cooperation between staff in order to synergize
as a team. Employees are inspired to act with honesty
and loyalty towards customers.

Our vision is to supply attractive, high quality
products with unique, inventive designs at an
affordable price. And to have our locally produced
products distributed locally as well as internationally.

Strategies to increase competitiveness
Our business strategy is: differentiation
by providing products with distinctive qualities



valued by customers, competitiveness by offering
customers with better value and constantly keeping
the infrastructure updated with new technology. We
take advantage of our vast connections through the
country and large fleet of delivery vehicles to provide
customers with timeous quality services.

Formosa has built a strong brand through South
Africa and owns many patents. Highly qualified
technicians with plastic injection moulding expertise
are invited from Taiwan in order to hold training
seminars for our local staff. Periodically, various
training seminars are held in order to upgrade the
quality and professionalism of our staff and to assist
them in acquiring various qualifications including first

aid certificates and environmental law qualifications.

Where there’s a will, there’s a way

Hurdles faced during the founding of a company
overseas includes the gathering of capital, attaining
technical support, comprehending the laws and
regulations of a new environment; especially the
strenuous difficulties encountered when starting a
new enterprise in a racially discriminative country.
The only solution to the above adversities is to work
many times harder than others and pouring all waking
hours into the business. Amongst all the challenges
faced, what motivated Mr Chen the most was when
his business partner told him “There’s no going
back, your only option is to move forward.” Thus
Mr Chen often encourages his employees by saying
“We weren’t born professionals; everything is learned
through experience.” His personal motto is “Chance
only knocks on the doors of those who work hard
enough”. Mr Chen believes that the key to Formosa’s
success lies in “attending to the desires of consumers
and providing a wide range of high quality products
at affordable prices”.

Social Responsibility

Formosa provides hundreds of job opportunities
to locals and insists on recycling reusable materials
whilst reducing our carbon footprint. All materials
required for production are either bought in South
Africa or Taiwan and connections with Taiwanese

industries are well maintained. Formosa partakes in
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various Taiwanese and local social events in order
to give back to our society. Regular involvement in
the donation towards religious parties and public
benefit organisations as well as the sponsoring of
local schools and sport teams is but one of the many
ways to spread the moral value of “Love others as
you would love yourself.” We also frequently hold
training seminars so that our employees may achieve
various qualifications, attain self-sustainability,
develop corporate loyalty and finally provide high
quality yet sensibly priced products to the public in

order to benefit low income families.
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e Assisting local employees in obtaining
certification, the company evaluates by
competence rather than ethnic background.
It has benefited many countries throughout
southern Africa by selling high quality
products with low profit margins to secure
sales channels and shape the brand. The
company's name and logistics fleet is utilised
to actively promote Taiwan's image, open
up expansive sales channels and expose
the visibility and prominence of Taiwanese
Plastics industries.

® The company enthusiastically gives back
to society and passionately participates
in the sponsoring activities of charitable
associations and religious groups,
making exceptional contribution towards
the Chinese community with regards to
religious, spiritual, cultural and educational
aspects. The company possesses a positive
corporate image.

The 16th Outstanding Overseas Taiwanese SMEs Award

103



