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CITY HOTEL City Hotel Enterprise Pty Ltd.

B8 A Owner : E&ER Michael Yeh

HiIE Address : 193-195 Clarence St., Sydney, NSW, 2000
855 Tel - +612-80178888

{BH Fax : +612-92998887
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Sydney Chinese Culture and Education center
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Taipei Economic and Cultural Office in Australia
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Taiwan Trade Centre Sydney
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China Airline in Australia
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Taipei Economic and Cultural Office in Australia
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Owner : Mr. Michael Yeh Taipei Economic and Cultural Office in Sydney
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The Honorary President of World Taiwanese Chambers of Commerce and

Presidential Advisor, Huang Zheng Sheng
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Taipei Economic and Cultural Office in New Zealand
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Accommodation for traveling or business

EFUNMRSFEIKEE CityHotelSydney Lobby
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Lounge in CityHotelSydney

EFUN A FBIREENSR Enterance of CityHotel

http://www.cityhotelsydney.com.au/
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City Hotel Enterprise Pty Ltd.

AR B B AR o e G 25 A1 VIR A 3t 07 6 3
b RARREREAL ~ AR~ BAAE o HRMTER

HERER A RIS IKEE © Yeh' s Family—Ril—
[ #2487 5 B ) 4 SEAR B » 8 Mo I (it A
1R R A& ikl DUBIBR (LA HE - R R
SRR » EEEH LR e
THRHEE AL AT AL > B AR A 373l
HRLEMENEE - -

H]I

EFUMEFBIKEER S CityHotelSdyney Staffs

The new born cattle fears none

Michael Yeh immigrated to Australia in 1987.
He has experienced many fields whilst in Australia.
From being a fruit supplier to a Chinese broadcaster.
During the time Mr. Yeh was operating the company:
E-tel, he uncovered a great opportunity in tourist
marketing.

Mr.Yeh began to focus on operating hotels in
2004, establishing his very first hotel; “the Kirribilli”
in Sydney. From the beginning, he encountered many
challenges because he lacked experience in hotel
operation. Despite this challenge, Mr. Yeh believed
in never giving up once he made a decision as the
way to achieve his goals. He believed that there was
always a way to solve every problem. The staffs of
the city hotel enterprise share this belief. They do
their utmost to meet and exceed all of their guests’
expectation. Moving on from the accomplishment of
their first hotel, Mr. Yeh and his team opened their
second hotel: City Lounge, and their third hotel: City
hotel Enterprise to great success. However, Michael
Yeh is an ambitious businessman who isn’t satisfied
resting on his past achievements. Instead, he looks for

more opportunities to succeed in Sydney.

Seek for greater perfection

Today, more people consider hotel as not only
a place to sleep, but also as a place of entertainment.
Therefore, Mr. Yeh and his team began to establish

another hotel which also provides restaurant and

entertainment facilities in 2013. However, the City
Hotel team’s construction project faced serious
complexities, in working to abide by the Fire Services
Act of Australia. Fortunately, they resolved this
problem and now look forward to opening the new
hotel at the end of 2014.

Upside-Down pyramid management

The main reason City Hotel succeeds is that
Mr. Yeh manages employees by a strategy called the
Upside-Down Pyramid. The group at the front line
is the customers, and achieving all guests’ requests
is the priority for the employees of the City Hotel
Enterprise. The second layer is the employees and at
the bottom of this upside-down pyramid is the staff’s
manager. Mr. Yeh empowers his staffs to make their
own decisions, so that they can deliver impeccable
customer service without delay, and so that they can
improve their customer-facing skills by learning from
the situations they encounter.

The second strategy the City Hotel Enterprise
employs is teaching employees to provide service
to their guests as they would their own families, so
staffs show warmth, friendliness and compassion to

all guests.

Strategy of City Hotel Pty Ltd.

The last strategy for success is utilizing the
internet to promote the hotel and gain its guests’
feedback. The City Hotel Enterprise has partnership

with many agencies, such as extremely popular



accommodation booking websites: booking.com,
Expedia, Agoda and Wotif. The City Hotel Enterprise
can improve their service to guests by

learning form the reviews left by guests on

these websites. And by the annual report
they feedback to each advertising partner. In
2013, City Hotel Enterprise was selected as

the most popular hotel at booking.com.

Back coupling society

of his new business. In turn, he always strives to
support fellow Taiwanese without any hesitation. For
example, for the World Business Conference in 2012,
when the City Hotel was offered as a conference and
guest room provide for all of its participants. Mr.
Yeh also promoted the Taiwanese culture with glove
puppetry in Australia when he was a chairman for
the National day of Taiwan in 2010 and 2011. On
these days, there were over sixty thousand to tourists

present in Darling Harbor.

Review the past and look forward to the future

As an experienced hotelier of ten years, Mr.
Yeh and his team are looking forward to rising to all
challenges in opening the newest hotel of the City
Hotel Enterprise at the end of 2014, and to providing
exemplary customer service, to both satisfy and

delight their future guests.
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Employee's Welfare in CityHotelSydney
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CityHotelSydney's Room Appearance
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Mr. Yeh is grateful to the friends and CityHotelSydney's Shower Room Appearance

associates who helped him during the establishment
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® Starting from land purchase and
reconstruction, the company transforms
historic, cultural sites into city hotels. The
management strategy is unique in that it
manages multiple sites as a chain but does
not replicate. It gives the staff solid authority
and training. Using the internationalized hotel
standards to comprehensively implement
safety management, departmental division
of labor along with full participation from the
staff.

8 Commentary

e The company representative is active in the
overseas community in Sydney, Australia,
and he is also actively participating in
the promotion of Taiwanese economy
and traditional culture and is considered
an exemplary overseas Taiwanese
businessperson. Moreover, he/she provides
Taiwanese youth with working holiday
opportunities, while striving to advance
Taiwan's service image and brand.
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