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COBAN Technologies, Inc.

BE5 A Owner : ZF4 Spencer Lee

B Address : 11375 West Sam Houston Parkway South, Suite #800
Houston, Texas, 77031

E55E Tel : +1-281-925-0488

{EH Fax : +1-281-925-0535
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TECO in Houston
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Digital Surveillance Systems for Law Enforcement

8B A ELESE EE R Main Products :

Chairman : Mr. Spencer Lee

Fusion, Edge, Titan M7, Interview Room System, DVMS.
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http://www.cobantech.com
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COBAN’s Background

After September 11, 2001, “Homeland Security”
became the first priority of the US government and
the demand for digital mobile recording systems for
law enforcement increased. With high market demand
and technology availability, COBAN Technologies
was founded by three Taiwanese engineers and one

American in Houston in 2002.

The Value of the Product

COBAN products collect legal evidence as well
as prevent police from infringing on human rights.
Our product integrates with other police equipment to
improve efficiency and provide effective information
for legislative bodies.

Video evidence captured by COBAN systems
has been critical in delivering fair legal judgment for
both police and the public, including a 2004 case in
Yakima, WA and a 2008 case in the Hollywood, CA.

Product Features

COBAN systems consist of four segments:
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Video Capture, Data Transfer, Data Storage, and
Data Management. Integrating all the hardware and
software required to accomplish these processes is
COBAN’s expertise.

The front-end video unit is installed in
police cars, so the hardware design is compact and
ruggedized. Our newest system, FUSION HD, is
small, easy to install, and uses advanced H.264 video
compression technology.

On the software side, COBAN’s DVMS
(Digital Video Management System) is a “video data
management system.” It is COBAN’s core technology.
We spent twelve years refining the solution into a

powerful information management system.

Opening up the Market
The US law enforcement equipment market is

not very receptive to new companies and products,



but COBAN was fortunate to make breakthroughs
with police departments in large metropolitan areas.
So far, three major US cities are COBAN customers:
Los Angeles (second largest city), Chicago (the
third largest city), and San Antonio and Seattle. The
number of customers has reached almost 300 and
COBAN has become a brand name in Digital Mobile

Recording Systems for law enforcement.

Management and Corporate Structure

After the company began to grow, we focused
on strengthening our management. The company
actively recruited senior management personnel,
reorganized the corporate structure, and managed by
objectives. As a result, COBAN’s revenue grew 67%
in 2003.

Corporate Culture

COBAN adopted a series of policies to provide
a fair and equitable work environment. COBAN has
a comprehensive employee handbook, promotion
system, salary system, bonus system, and health
insurance.

The company has nearly 100 employees from
different backgrounds, with Taiwanese and Americans
accounting for the majority of our personnel.
The company employs a number of second-
generation Taiwanese who play an important role in

strengthening the cohesiveness of the company.

Social Contribution

COBAN makes great contributions to promote
trade. The company’s hardware is OEMed by
industrial computer factories in Taiwan and COBAN

spends more than 10 million dollars each year
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importing goods from Taiwan. Chairman Lee has
sponsored the exchange student program between
St. Thomas University in Houston and colleges in
Taiwan and spares no effort to promote Chinese

education.

Future Prospects and Innovation

COBAN always keeps innovation in mind.
In 2013, the company adopted a five-year business
development plan to launch the 5th generation of the
product and enter the international market. COBAN
has won a strong share of the US mobile digital video
market, which is not yet saturated. As long as our

pace is steady, more success will come.
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® Combining Taiwan's technology and funds
together with American management and
marketing, it has successfully entered the
mainstream American market. The corporate
management structure is transparent, and
the internal HR management stresses
democratic practices. The company is adept
at conducting analysis from different aspects
and harmonizes the peaceful relations
between the client and the employees.

® The company representative invests
heavily in forging the relationship between
the overseas residents and Taiwan. Not
only does he sponsor the construction of
the local Chinese language school, he is
also devoted in the promotion of Chinese-
American culture and Chinese language
education. It is worthy of other overseas
Taiwanese businesspersons to emulate.
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