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B8 A Owner : A28 Lin, Hsueh-Ming

#3IE Address : P.O.BOX 799 Majuro. Marshall. Island MH. 96960
E5E Tel : 692-625-8088

{EE Fax : 692-625-8979
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Embassy of the Republic of China (Taiwan), Republic of the Marshall

Islands

22]5H Business ltems :
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Main Products: Retail and wholesale business.

EmMBE Main Products :
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Fresh food and living appliance supermarket, dining restaurant,
building material and hardware, and gas station.

BEA K25
Owner Lin, Hsueh-Ming
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- — o — Formosa Hardware Store

Formosa Uliga #8MISE
Formosa Supermarket

Formosa/Jl;Mif
Formosa Gas Station

Formosa EI&5
Formosa Shopping Center
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Marshall Islands Formosa Group
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In 1997 Mr. Samuel Hsueh-Ming Lin had
operated several businesses in Taipei and Tainan
of his own, businesses such as artificial flowers
manufacturing, kindergarten and leather shoes
factory. An opportunity appeared when Mr.Lin’
s cousin Mr. Chien introduced him about Marshall
Islands (hereinafter referred to as RMI). After a short
visit with Mr. Chien to the RMI, Mr.Lin felt strong
ambition in starting his own business in RMI. After
the return of his visit he brought his wife and two of
his children to RMI. After many years of hard-work
he finally succeeded in established Formosa Group.
Formosa Group is presently running the business
of fresh food, living appliance, dining restaurant,
building material, hardware and gas station, covering
almost all daily life need of residents in Republic of
the Marshall Islands. Formosa Group is the biggest
multi-faceted business group in RMI, which is
dedicated to promote Taiwanese brand and consumer
benefit, and is recognized as the leader of retail

business in the area.

Sole-proprietorship entrepreneur with huge
ambition.

Since the first Formosa Shopping Center
was founded in 2001, adhering to the spirit of firm
endeavor and stable progress, with careful evaluation
of RMI market, Formosa Group has been establishing
consumer’s confidence and its reputation step by
step. At first, products imported from America
dominated. After the business revenue became
stable, Formosa Group strategically combined RMI
livelihood requirements and Taiwanese product
supply and enterprise mode. With the hope to
introduce Taiwanese brand to RMI, Taiwanese
products of good quality such as beverages and food
were imported and marketed under proper strategy. In

October 2005, Formosa Group spent three million US

dollars to take over the management of the biggest
retail channel in RMI. Being ambitious in expand
its business scale, creating working opportunities
simultaneously, sparking economic growth, Formosa

Group made both Taiwan and RMI success.

Promoting made in Taiwan products to Marshall
Islands.

Although the retail business was already quite
successful, Formosa Group strived to innovate and
make breakthrough on the basis of its aggressive
nature. In 2007, Formosa Group started its building
material business and founded Formosa Hardware
as hardware retail channel. Meanwhile, the fourth
Formosa Shopping Center opened. The idea of
running the business of building material and
hardware originated from the sensitive observation
of people’s living in RMI, and the strong need of
building material was discovered. Therefore, the
development of this retail business catered to market
very well. In December 2008, Formosa Group
introduced KLG to RMI, which is a Taiwanese brand
of fried chicken and fast food. The founder of KLG
was invited to RMI to teach the required techniques
and skills. The advanced management procedure
and awesome taste of Taiwanese food conquered
again, making Taiwanese food famous, and thus set
another landmark of Formosa Group. In sum, taking
advantages of the market opportunities and local
resources, and the ambitious and aggressive enterprise
culture, all contributed to the successful operation
and development of Formosa Group. This is the best

manifestation of Taiwanese spirit.

Improving consumer benefit and providing
employee training to local community.

Formosa Group always operate the business
with ideas that are consumers’ benefit-oriented.

When taking over the management of a supermarket
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which was once owned by American businessman

in 2005, Formosa Groups began its own business
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Introducing Taiwan agriculture to local
community

In the future, the objective of Formosa Group
business still centers on serving RMI, and plan to
introduce Taiwanese reticular agriculture farm so
as to let Marshallese enjoy Taiwanese vegetable
taste since here lacks fresh vegetables. Hopefully,
the business can make local economy prosper and
environment greener, meanwhile, deepens the

friendship between Taiwan and RMI.

by reducing the price of products in order to benefit

local consumers and stimulate consumption and

economic growth. Concerning the business process,
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brand in RML ® By coordinating and integrating
locations between Taiwan and the
Marshall Islands and combining
with local favorable conditions, the
Formosa Group has appropriately
adjusted capacity and products. The
group also imported quality products
from Taiwan and sold them at a
low price to promote trade between
Taiwan and the Marshall Islands to
successfully promote the export of
quality Taiwan products.

e By establishing the Taiwan
Compatriot Association in the
Marshall Islands, the owner devotes
his time to compatriot affairs and is
actively involved in local charitable
activities. The owner also makes
substantial contributions in creating
local job opportunities and paying
back to local society, which expresses
a strong sense of social responsibility
and sense of mission. Therefore, the
Formosa Group is a case of success
for SME internationalization.

from every stage of retail chain such as importing and
replenishing products, checking stocks, and balancing
accounts, to personnel aspect like staff training and
health insurance, Formosa Groups has comprehensive
system to manage orderly. Consequently, it is a very
popular company which attracts many Marshallese to

apply for a job, and it is also a renowned Taiwanese

Benefiting and Caring for the community.

Besides two Taiwanese employees, Formosa
Group hires a large amount of local staff. The
proportion reaches 98%, and this greatly improves
the employment situation in RMI. In addition, the
stable income contributes to RMI government’s
tax revenue. Its business benefits three sides of the
government, the businessman, and the people in RMI.
Without doubt, Formosa Group has contributed a lot
to economic diplomacy. Moreover, it assisted and
participated in activities of overseas Taiwanese circle
very actively. For example, money donation, banquet
food preparing and providing, and emergency need of
Taiwanese expatriates, Formosa Group always gives
help earnestly without hesitation. Based on the spirit
of thinking everything’s origin and giving positive
feedback to society, both Taiwanese expatriates in
RMI and Marshallese are motive force of Formosa
Group’s success. The strong sense of responsibility
and mission are core values emphasized by Formosa 5 ?’ﬁs g¢§§
Commentary

Group forever.




