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Arena Electronic GmbH / Germany

B35 A Owner : §BZ2E Mr. (Eddy) Shih, Hsueh-Chen
HB3IE Address : Koppersstr. 18, 40549 Disseldorf / Germany
E5E Tel : +49 (0) 211- 9131510

f8H Fax : +49 (0) 211- 91315199
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The Council of Taiwanese Chamber of Commerce
EZIEH Business Items :
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Computer Peripheral Systems

EmZH Main Products :
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PC Chassis, PC Power Supply Units
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Managing Director Mr. (Eddy) Shih,
Hsueh-Chen
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History Overview

The legacy began in 1990, when Mr. Shih was
tasked by his employer QTRONIX to head the startup
of its German branch office. Due to his success of
in the European market, head office wanted to send
him to America to turn his efforts into growing the
company in the US market in 1994. However, with
the 1992 signing of the Maastricht Treaty, promising
a barrier-free European market, Mr. Shih saw an
opportunity that he could not miss and decided to
stay in Europe and establish his own company.

In 1994, Arena Electronic GmbH was founded
in Ratingen, specializing in the sales and distribution
of PC chassis and power supply units. Arena had
humble beginning, with an initial fund of only
100,000 Deutsche Mark and registered in Mr. Shih’
s home basement. In the 19 years that followed, the
company expanded a step at a time, always staying
grounded, while “rooting itself in Germany with
a view across Europe”. Managing the European
market in a stable way to operate a business triangle:
Designed in Taiwan, Made in China, Distributed in

Europe.

Management Style and Brand Value

Arena has followed a management style of
localization, by employing local talent and adapting
local values, to truly understand the European
market. Consequently, many typically German values
are deeply engrained in the work ethic at Arena
Electronic GmbH, resulting in a synergy between

Asian passion and German professionalism. The

company’s products are marketed and sold under
the Chieftec brand throughout Europe. Dedication
to manufacturing quality, aftersales support and
competitive pricing are the most prominent brand
values. Chieftec’s good brand image has helped
ensure reasonable margins in a very competitive

market.

Sales and Marketing Strategy

Mr. Shih believes that as long as there is demand
in the market, one must overcome all difficulties to
meet it. Hence Arena’s role in the market includes
sourcing from Taiwanese and Chinese manufacturers
as well as distribution throughout Europe and
Northern Africa, doing the branding and marketing
in between. The 2005 trademark registration of the
Chieftec brand is a milestone for Mr. Shih, who has
made significant investment over years to build brand
recognition. Arena’s position as a prime distributor
in Europe is supported by the multiple channels of

marketing and distribution, such as the Internet and
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relevant magazines, as well as the premium packing
of Chieftec products. The sophisticated repair and
service station completes the supply chain provided

by Arena.

Hsueh- Chen Shih: “Shrinking markets and
industries aren’t fatal, failing companies are”
Entrepreneurship is a lifetime’s dream for
many, while a challenge for those who attempt it. The
initial founders of Arena Electronic GmbH, Mr. Shih
and his wife, recall that it was in their youthful and
fearless spirit back in 94 that they decided to set up a
company despite all the vagueness and uncertainties.
In the 19 years that followed, challenges around
products, markets and people have been countless,
but with a firm belief in their initial dream, and a
determination for continued existence, they persisted.
The IT industry is a volatile one, and some may
believe Arena was lucky to step into the golden era of
IT. Yet despite the recent decline in PC sales around
the world, Arena is successfully navigating through
difficult waters as a result of the stable management
and strategic leadership of Mr. Shih. This success is
representative of his belief that “shrinking markets
and industries aren’t fatal, failing companies are”
. In 2013, Arena Electronic GmbH has purchased an
office-warehouse space of 5392 m2 in Dusseldorf.
With a dedication to “Passion and Innovation” Mr.
Shih continues to explore the PC market, and lead

Arena into the next twenty years of success.

A Passion for Charity — Giving back to Society
Despite all the challenges and stress of running
a business, Mr. Shih has worked relentlessly to
enhance the Chinese language education available
for second generation Taiwanese in Germany. With
many intermediate steps over many years, in 1997,
the Rhein Taipei Chinese School was officially
established in Neuss with cooperation with the local
government. In the initial stages Mr. Shih used his
company’s resources to help stabilize and grow the
school’s capacity until it has now become one of
the most prominent Mandarin language schools in

Germany. Further to his dedication to the education of
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our next generation, Mr. Shih is also actively involved
with the Council of Taiwanese Chamber of Commerce
and supports many activities related to overseas

Chinese, whether cultural or educational.
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e As a case of success for Taiwanese
business in Europe, Chieftec
successfully entered the European
market with a marketing strategy
emphasizing new market demand
creation. By establishing a complete
management system featuring
a horizontal cooperation and
management framework, Chieftec
enhanced operational efficiency and
minimized the attrition rate to ensure
reliable heritage continuation and
smooth team cooperation.

By establishing the Rhein-Taipei
Chinesische Schule, Chieftec repays
and contributes to society. In addition,
the owner has been the member of
the Taiwan chamber of commerce for
years and has been actively involved
in various overseas compatriot
activities.
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