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Owner : Mike Shen(PRESIDENT)

Address : No.18, Gungye 3rd Road, Annan Dist., Tainan, Taiwan,
R.O.C

Tel : +886-6-3840722

Fax : +886-6-3840715

TEASIR TRAMESE Recommended by :

General Manager : Mr. Mike Shen *  1hg Manufactures United General Association Of Industrial Park
OfR.O.C

Southern Region Industrial Parks Administration Office

Business ltems :

Lock Manufacturing; Wholesale of Ironware; International Trade.
Products :

Access Control Management Solutions, ANSI Grade 1 Electronic
Locks, ANSI Grade 1 Mechanical Locks, ANSI Grade 2 Mechanical
Locks, ANSI Grade 1 Door Hardware
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Since its foundation in 1965, I-TEK
Metal Manufacturing Co., Ltd. has been
committed to the production of security
locks and door hardware products.
President Mike Shen took over his father’s business
in 1997, which had been in financial loss for more
than ten years with debts exceeding NT$30 million.
Because of president Shen and his management
team’s efforts, I-TEK has turned the tables, and has
become one of Asia’s few manufacturers of locks
that comply with ANSI/BHMA Grade 1 and Grade 2

standards.

Strategy Transition for the Future

In the beginning, I-TEK mainly manufactured
low-end Grade 3 locks, which would yield low
profit margins. Its market price competition was
extremely fierce. Shen decided to give up on the red
ocean market of low-end products, instead shifting
focus onto Grade 1 and Grade 2 locks that must meet
quality and fire resistance certifications with a high
technical threshold. I-TEK has acquired capacity via
continual improvement of its core competencies and
its over 50 years of technical expertise in the field,
along with around 300 patents. I-TEK uses these as
a foundation for inter-disciplinary cooperation with
the electronics, communications, and biometrics
industries to successfully develop smart lock
products, which in the future will be integrated into
the IoT market for Smart Home and Smart Building

applications.

Golden Year’s Action Plan to Achieve Corporate
Vision

In order for a traditional lock manufacturing
industry to transform and upgrade to a technological

security system industry in the modern digital era
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of the Internet of Things, I-TEK has implemented
its 5F business philosophy: “Foresight, Focus, Fast,
Friendly and Fun.” I-TEK hopes to achieve its
business mission of “protecting assets and reassuring
customers to bring peace of mind” by means of
setting long term goals and action plans for the next
10 years. The company’s organizational structure
and team operations management competency
allows for innovation, learning, sharing, and honest
thinking that establishes a constantly improving
organizational environment and responsible corporate
culture, enabling I-TEK to fulfill its prospect of being
a “Products Provider for Intelligence Network and

Access Control Systems.”

Creating Value with Innovative Design Proficiency
I-TEK strives for improvement and differentiation
in terms of management and product design, seeking
to constantly strengthen its design and manufacturing
capabilities as well as its marketing strategies. The
performance and security of all products must exceed
international standards and must be able to replace
the benchmark products of their market competitors
at prices well worth their value, while also providing
customers a one stop shopping service to save the
time of outsourcing on their own whilst offering a
comprehensive service. I-TEK has invested a lot of
money in the construction of its in-house testing and
research facility that complies with ANSI and UL

Standards. Having Asia’s first UL-approved electronic
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testing and research facility and three certified lock
product testing facilities, I-TEK is capable of ensuring a
stable provision of high product quality and outstanding
reliability through the most rigorous testing.

I-TEK focuses on laying a strong technical
and innovative foundation in the lock industry while
aiming at high-end markets with small volume,
large variety, high technical thresholds, and few
competitors, resulting in steady yearly profit gain and
growth over the past 20 years. In the last 10 years,
I-TEK has gained prestige in several markets around
the world, including the Middle East, Phillipines,
Korea, and other places under its brand Klacci, even
becoming the designated brand for certain important
customers such as ARAMCO, Saudi Electric

Company and military applications.

Key Factor: 333 Principle

Shen expressed that I-TEK has always
maintained stable growth and thanks to its innovative
business management approach, whose key factor is
applying the 333 principle. The principle is to divide
every year’s profits, one third of the profits for sharing
with employees and shareholders, another third for
business risk costs, such as customer complaints or
losses due to disasters, and the other third for future
investments, including the upgrade of the production
line, development of new technologies, and products

and talent fostering.

—BEBIERHBIRAR
I-TEK Metal Manufacturing Co., Ltd.
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He also expressed that he and the I-TEK team are
grateful for the judges validation. He said: we are
honored to have been granted the 26th National
Award of Outstanding SMEs, and we will continue to

work hard to live up to such an honor. 4
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With a viable system of human resources
development, this company treasures the
training of talents and R&D in technology and
patents, which translated the conventional
mode of operations to smart mode of
operations and aligned with Industry 4.0. This
company has its own brands for international
marketing and is the first company of its kind
in Asia accredited with the UL standard of
the USA in the establishment of an electronic
research lab. This company installs solar
thermal collectors for heat generation and
advocates environmental protection. This
company is financially sound and could serve
as a model.



