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Owner : Chung, Fu Hsiang

Address : No. 32, 21st Road Taichung Industrial Park Taichung,
Taiwan, R.O.C.

Tel : +886-4-23509298

Fax : +886-4-23509708

Recommended by :

Hua Nan Bank -~ Mega Internation Commercial Bank ~ First Bank
National United University ~ Taichung Industrial Park Association
Business Iltems :

Cordless Power Tools(car repair, construction, gardening) ,
Electronic bike components , Li-lon battery pack , charger ,
brushless motor and driver

Products :

Cordless Impact Wrench , Impact Driver , Drill Driver , Caulking
Gun , Ratchet , Grinder , Grease Gun , Polisher , Autofeed
Screwdriver , Charger , Li-lon battery , Electronic bike

=, E &) T Cordless Power Tools

http://www.techway.com.tw
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Founded in 1988, Techway Industrial Co., Ltd.
was one of the world's first manufacturers who did
R&D and production of cordless power tools. We
started with NT $ 1.2 million, renting a three-storey
building in Beitun District, Taichung for business
operations. In the era when people were still using
mainly traditional pneumatic tools and wired tools,
we focused on the R&D of cordless power tools.
After years of efforts, we successfully developed the
world's first cordless impact wrench for tighten and
loose car tires. This led the cordless power tools into
the car-repair market, and spread widely in Europe
and the United States. As a result, we stand firmly as
one of the world's leading supplier of cordless power
tools. In addition to engaging the world famous brand
factory in Europe, US and Japan in ODM / OEM
(commissioned design / manufacture), we established
our own brand—Techway in Taiwan, Mainland China

and Southeast Asia.
Innovated Design and rooted in Industry

A lithium battery reliability laboratory was
established in 2013 for performance test and UN38.3
safety test to meet product safety and air transport
needs. We also constructed an exclusive area for
lithium battery processing and a CNC machining
area to make our company a professional designer
and manufacturer of cordless power tools. Among
the company’s numerous patents, "adjustable torque
impact wrench", "cordless brushless grinder" and
"cordless caulking gun" granted a total of 108 patents

in the United States, the European Union, Japan,

Taiwan and Mainland China, and the number of
inventions accounted for 64, and won the "Innovative
R&D Merit Factory" award issued by the Small and
Medium Enterprise Administration of the Ministry of
Economic Affairs. In 2017, we passed the ISO-2015
revision, and by adding the core thinking of sustainable
business, and fully integrating quality management
and business strategy, let Techway become the pioneer
of cordless power tools, and contribute to the energy-

saving industry.

The R&D team accounted for more than 30% of
the company's employees, focusing on the appearance
design, mechanics design, and professional electronic
software and hardware design, including the R&D
of chargers, batteries, brushless motors, etc., and
possessing capabilities of production, verification and
technology integration. R&D expenses are maintained
at over 5% of the annual turnover, and the R&D
management system-PDM as well as the knowledge
management (patent search, regular technical exchange
meeting ...) are led in. We cooperate with a number of
domestic university and provide graduates employment
media to increase job opportunities. We regularly
renew production equipment and renovate plant
facilities to improve machine efficiency and reduce
energy waste for saving energy, protecting the Earth,

and undertaking the mission of sustainable operation.
Consloidate Business Strategy, Create All-wins

In 2006, in Taichung Industrial Park, we

purchased land to build a new plant, and imported

automatic storage system, used this as a R&D and
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production center. From 2008, we implemented
policies of 5-working-day a week, quarterly
incentive, employee bonuses and employee group
insurance, to protect the legitimate rights and
interests of employees, and provide a comfortable
and safe working environment. Our regular trainings,
institutionalized promotion channel and high level
of salary and dividend have eased our employees’
domestic worries, so that the atmosphere of "Techway
is home" was created. We operate business based on
the philosophy of "innovative, pragmatic, professional
and honest"; and with the quality policies of
"excellent design, excellent quality, on-time delivery
and customer satisfaction", we design environmental
friendly products, share results with customers and
suppliers, take care of employees, contribute to the

community, and create four-win situation.
Root In Taiwan, sustainable development

To enhance the overall competitiveness of the
company, we develop different types of products with
existing technology, expand the product line, and
develop other uses of industrial-grade cordless power
tools , comprehensive and high-power brushless motor
technology and the electronic control system of electronic
bicycles, medical electronic vehicle technology, and
medical electronic tools. We also invest on in-depth R&D

on key components to master the core technology and
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cost control capability, shorten the product sales path,
deeper managing the existing domestic and international
sales channels, and continuously pursuing sustainable

growth.
A Long and Tough Road, One Step At a Time

It is coming to the 30th anniversary of the
company, and it has been hard for us to be a
pioneer. We have been grateful to all shareholders
and employees for their efforts. We also thank our
customers and suppliers for their supports. We
will continue to strive forward with the principle
of step by step, pragmatic and practical for the

next 30 years. 4

/T (= I:l:l:l:u:l Commentary

A

DIBERMBI AT HENERMHEE

B RESERRER  FREREFEED
ZEREMA BERETAZE#E -F A
B Pk - ERBREEME > ZRa
& DeBREERIMRMEPD - FHEHSE
Blir » ERESAFRTEEMT » BEEE -

Focused on innovative technologies and
adhering to the strategy of developing
high precision products, this company has
established a solid foundation in its operations.
It is a leader in the user market and the pioneer
of charging tools. With the spirit of a “Taiwan
Bull” in cultivation, it treasures the overall
management mechanism. Rooted in Taiwan
by establishing its corporate headquarters and
R&D center in Taiwan, this company seeks
sustainable innovation and values cooperation
education between the industry and the
academe, and also performs its corporate
social responsibility. This is a model in the
industry.



