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Owner : Lin Chung Chih

Address : No.16, Juguang 2nd St, Daliao Dist., Kaohsiung Taiwan,

R.O.C

Tel : +886-7-7888001

Fax :+886-7-7888010

Recommended by :

Dafa (with Fongshan) Industria Park Service Center

Bank of Taiwan

The Manufactures United General Association Of Industrial Park

OfR.O.C

Business Iltems :

1. Manufactures and Exports Expanded Metal Suppliers

2. Manufactures and Exports Building Products for construction
joints, and other accessories.

Products :

Expanded metal » SK-Architecture ~ Ultra Fine Mesh - Wing

Type -~ Slip Proof Type -~ Fire Protection Type - Perforated

Metal - Steel Lintels ~ High Ribbed Formwork -~ Ribbed Lath ~

Steel Plaster Angle Bead - Steel Stop Bead
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http://www.sksteel.tw

SHANG KAI STEEL Entrance
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Shang Kai Steel Co., Ltd. (hereafter
“Shang Kai Steel”) was established by
President Chung-Chih Lin in Kaohsiung city,
Taiwan in the year 1988, and in doing so he
held the faith of “honesty” and “quality.”
We received the ISO 9001:2015 certificate
from the International Organization for
Standardization. Although Shang Kai came
later than other companies in the expanded
mesh industry, today we have become a leader
in the expanded metal mesh field in Taiwan
because we continuously ask ourselves to progress
and innovate. In the past 30 years, we adapted new
technologies by working with foreign companies and
continually replaced old software and hardware to
new ones, so now our production lines offer variety
and high quality. In Taiwan, our market share is over
60%. We also export to Hong Kong, Australia, Japan,
the United States, Singapore, India, Europe, Saudi
Arabia, New Zealand, Panama, and others. We get
positive affirmation from more than 1000 clients
around the world and have become the current proud

example of traditional industry in Taiwan.
Technology Inspired Craftsmanship

President Lin sets up a definite positioning for
the operation of the industry and aims the market
target at the top of the industry consumption pyramid.
Though Shang Kai steel is a traditional supplier of
mesh materials, it insists on high quality and refuses
price-cutting competition among similar companies,
so clients are willing to build a long-term cooperation
with us due to our excellent product functionality and
quality because we have built world famous prestige.
Meanwhile, Shang Kai actively attempts to explore
more diverse application of expanded meshes, so
the industry can be diverse and flexible to extend
the use pattern of the industrial chain. Therefore, the
added values of expanded metal meshes are greatly
increased to create different industry operations and
developments to get rid of the red ocean market of
bloody price-cutting competition and to create a

highly unique blue ocean market. By doing so, we
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widen the gap with our competitors, create application

range, and increase customer demands along with

industry and development at different angles.

The Key to Success: Continuous Innovation

In recent years, Shang Kai Steel has invested
significant time and money on research and
development, and has upgraded its processing
ability again by researching and innovating on
current technology to strengthen the features of
current products and further increase product values.
Moreover, Shang Kai satisfies different customer
demands with diverse and flexible manufacturing
methods. For production, Shang Kai uses a high-
tech developing pattern to develop products meeting
demands in different niche markets, and always
updates equipment so that processing technology is
at the same level as that in Europe and the United
States. When facing customer requests and orders, we
can always fulfill clients’ requirements and deliver
on time. However, high-standard quality is one of
the elements enabling Shang Kai to succeed, and
depends on the real-time management system built
inside Shang Kai to offer the newest timely internal
information to management. Since 2012, Shang Kai
has carried out an upgrade and transformation of
the industry, and opened up a route which greatly
differentiates it from the global industries. Moreover,
soft power is also a key factor for the industry to
enhance its competitiveness, and we also work with

academia to test features of our products and to
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prove valid experimental data to prove the quality
and practicality of expanded metal meshes. This
measure improves the competitiveness of Shang
Kai expanded metal meshes, enabling it to be more
advantageous and to provide more professional and
detailed explanation to customers. Moreover, we can
reach a pattern of mutual trust in our communication,
putting our company and our customers in a win-win

situation.

Create Value with Employees

President Lin always pays high attention to
the safety of employees. His basic philosophy is:
“If employees are under good care, the business
will grow as well.” In addition to holding employee
trips and diverse employee educational trainings, we
require employees to get two licenses, a Stacking
Machine Operation License, and a Three Ton Fix-
type Crane License before officially hiring them.
Furthermore, we require our employees to join
different kinds of occupational safety and health
classes periodically, and get relevant licenses such
as, Labor Safety and Health, Fire Management,
Emergency Personnel Care, and other licenses in
order to practice and enhance labor safety.

Inside our premises, we offer a good, safe,
comfortable, and friendly working environment.
Every year, we announce our operational
guidelines. We pay attention to employees’
needs and enhance their core values, explore and
challenge their thinking abilities, and raise their
skills by upgrading professional technology. We
allow all our employees to know the principles
of our company, to take responsibility together,
to value the quality of our products outside
of our factory and services, and to hold to our
operational principles and industrial culture
to make a sustainable industry. Moreover, our
employees keep exerting themselves and growing
in their work to consistently improve our overall
operational performance. Our industry has grown
steadily in the past 10 years, and has earned a lot

of positive feedback from other customers and
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communities, so the coherence of our employees
becomes stronger and stronger as we work together

to build a friendly working environment.

Principle of Sustainable Development Creating
more Value for Clients

Shang Kai Steel insists on its products being
100% made in Taiwan, rooting them in Taiwan and
then sending them out to the world in order to create
value for the company and do business with the
whole world. For past 30 years, President Lin and our
team workers hold “honesty, sustainability, safety,
responsibility, quality, efficiency” as the principles by
which they run the business. We serve our clients with
serious and perfect quality based on the principles of
“co-operation, satisfaction, and partnership.” Because
of our problem solving abilities, Shang Kai has
gradually become the leader in providing professional
solutions and services in the overall industrial chain.
We keep our roots in Taiwan and work and grow with
our clients to establish new businesses all over the

world. 4
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This company highly treasures stability and
products with advanced technology, and
provides a great variety in smaller quantity
of customized services. It stretches out its
network for expansion in Europe with its
proprietary skills and technologies and takes
it as an “art,” and disciplines itself with
the spirit of “technology.” It pays utmost
attention to the health and work environment
of its employees, and performs its corporate
social responsibility in its entirety.
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