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Best Sun Technology Limited

B& A Owner : f§jk& Chien Yung Chang
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Lot C2.2-13, Long Thanh Industrial, Long Thanh Dist.,

Dong Nai Province, Vietham

EEE Tel © +8461-3514080~82

{85 Fax : +8461-3514083
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Chairman of the Taiwan Chamber of Commerce in

Pingyang,Vietnam.Guo Yu Ting
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1.Production and installation of various high and low voltage
Panel.

2.To undertake high-voltage power station and other power
facilities design and installation of construction projects.

3.To undertake the realization of the production and power industry
by the size of the power installation,maintenance,conservation
works.
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Design and manufacture of high and low voltage distribution Panel,

production cable tray manufacturing, installation and testing of high

and low voltage distribution equipment, contract various factories

to build electrical, air conditioning, fire fighting engineering design

and construction.

http://www.bestsunvn.com.tw/

/A= 2 52 Company office overview
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Status of education and training of employee

e FBHE BT I 200445 - LUREEA
S R E P TORIREER] B
SN B % B T8 - i |
B A BT RIS - S R
WL RS - 55 TR R &

IRRENE SR

7K B H R IK FE BUR B Bt (ke 3 2 S Tk
BRpl - FE 1990 B Rl L e REFE B - THSEETS
B AL B R HBRIRER - HEGU4
EETHERNAER R E R EREEE
TR PRI fokE TR KR - 1%
HEERR -

2004 4[5 2 o 1 41 R 110 19 8 55 ) JEL g -
DUBREBUFHERD " mMIBOR , - EFRAIE
B % BRI RBRES - REER
P a RIR & 0 PP EF3IHE TRISAER L
S AL+ #115,0007F 5ok 34 > pRIZEE H B
£ WA RS - W1 DL R RR i 7R
BB ~ BRI T - SRR R

[
ij AR BRAE
( Best Sun Technology Limited

JEBTERR R AR TR E

Firemain system and engineering construction
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Transmisson and distrbuton project construction
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Based on the long-term guidelines of making
continuous progress and meeting customer demands,
Best Sun Technology, Ltd. has completed construction
for various types of plants, ranging from construction,
strong electricity, weak electricity, fire protection
and other projects. One-stop energy construction
has been set up through marketing strategy planning
through a variety of channels, together with personnel
recruitment and training of construction workers and

others, for more diversified businesses.

Follow the Flow of Change, Master Initiative

In the 1990s, in response to the government
promoting industrial upgrading regulations, Chairman
Chien Yung-Chang established Best Sun Ling Chung
Technology Co., Ltd in 1990 out of the need for all
kinds of traditional industries to coordinate domestic
high-tech industry development and upgrade with the
rapid development of the electronics industry. The
company recruited excellent mechanical and electrical
personnel committed to the research & development
of the electroplax, and the business expanded from
its original production line of residential electroplax
to professional production plant construction,
electroplax sales, and the hydropower project
contracting business, from which have come many
fruitful results.

In 2004, along with the wave of expanding
manufacturers abroad and responding to the
government’s promotion of the "south policy,"
chairman Chien Yung-Chang came to Vietnam to
study. He was optimistic about the development
prospects of ASEAN countries, so he decided to set
up factories in Southeast Asia. After visiting Vietnam
in January of 2004, the chairman bought site land of
15,000 square meters in the Longcheng Industrial
Zone of Dong Nai province, Vietnam in March of
2004. The initial investment amount was $4 million
USD to set up Best Sun Technology company The
factory construction project completed in 2005. At
its initial stage, the main business was high & low
voltage distribution board planning and design,

mechanical sheet metal processing, metal surface
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( / Best Sun Technology Limited
treatment, and electrostatic powder paint production
operations. So far under the leadership of Chairman
Chien, the business scope has expanded to the
plant construction of all engineering business, and
extended to North Vietnam, Myanmar, Indonesia,
Cambodia, and other countries and regions in recent

years.

Introducing Information, Staying Rooted

The management thinking for the Best Sun
Technology company in Vietnam still keeps Taiwan's
corporate management thinking at its center, so
special attention has been paid to the cultural concept
of unity as the enterprise’s value. Although the
appointment of Vietnamese staff is not excluded, the
appointment principle is Vietnamese Chinese-based.
In order to recruit the local outstanding Chinese in
Vietnam to serve the company, the company also
actively participates in sponsoring the activities of
the overseas Chinese community nearby, especially
the Chinese language schools. Chairman Chien asks
the staff to report their personal participation, and
he himself has served as the General Counsel of
"Treasure Chinese School" in Dong Nai province. In
addition, every year the company holds a recruitment
briefing session from Chinese language schools in
the overseas Chinese community nearby to recruit
outstanding Chinese to work in the company, and
provide relevant education and training to let them
become independent management staff. Now
the company has a group of outstanding mediate
management staff (such as the deputy director of
the electroplax factory and others), that is, people to

follow the pipeline system training.

Observe Demand, Master the Key

The Best Sun Technology company is a
traditional industry, and so the enterprise threshold
and horizontal competition is relatively intense. For
how to win in this highly competitive environment,
we must first grasp its key needs. The biggest obstacle
for foreign companies investing in Vietnam to set

up factories is the law, environmental protection,
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fire protection, water supply, electricity, and other
regulatory procedures. But the other peoples’ barriers
are business opportunities for Best Sun Technology
company. The company has been involved in the
Vietnamese electromechanical, fire protection,
water supply, and other engineering fields more than
10 years, and considerable human resources have
been put into the study and collection of relevant
Vietnamese laws and regulations. There are many
domestic manufacturers investing in and building
factories in Vietnam. The professional staff from
our company has helped them with much decree
consultation and license application during the project
to help factory facilities approved by government
units in the shortest period of time to realize smooth
on-line production. These places include Ruhong
Textile and He Jing Steel. Our company has the honor
to participate in the construction of these domestic
manufacturers’ factories in Vietnam and is happy to
see that these factories from domestic manufacturers
can grow and develop greatly and thus enhance
national competitiveness.

Along with the increase of the Vietnamese
middle class, the great demand of consumer goods
and real estate is an inevitable trend, so in the future
diversification will be the principal axis for Best
Sun Technology. Abundant funds will be invested
in the enterprises with the greatest potential. The
company will use these resources to help them enter
the market, and actively manage the scope of newly-
developing fields to win development opportunities

and advantages.

Successful Attempts Can Be Invincible

Because of culture, regulations, language, and
other factors, overseas entrepreneurship needs to face
far more challenges than domestic entrepreneurship.
Chairman Chien Yung-chang had sea fishing
experience in his youth and he realized the motto
of life, "In the ever-changing trend of the times, not
to advance is to go back. Being a warrior without
pioneering the frontiers, you will be submerged by

trends and sadly retreated to the stage." So chairman
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Chien Yung-chang has only one word, "overcome,"
when facing career challenges. To encourage the
staff, he often says, "do the best, become the biggest,

otherwise do not."

Give Back to Your Hometown for Local Prosperity
Our company has more than 200 Vietnamese
workers and also recruits excellent staff from Taiwan.
In addition to leading the Vietnamese staff to complete
work, the company hopes that staff from Taiwan will
be selfless in teaching their work experience to the
Vietnamese staff and helping them grow. Moreover,
the company also actively participates in the activities
of the overseas Chinese community and the Taiwan
Chamber of Commerce. The main staff also serve as
directors and advisers, and provide local development
experience to Taiwan enterprises that intend to invest

in Vietnam as reference. 4

fT (=] I:l:l:l:u:l Commentary

A

EMEHSREERRE  BEELETH

ZRLIEEMRMBEEE - mﬁé’*%ﬁ'ﬁﬁ%ﬁﬁi
1 2 rERERENEREER - JE2
HIEBBREAmEEE  ESENHEA
R hEECHREHRFEEGER  EBEole
EELRAR - RIS TEERS -

This company has adjusted its business directions
using the diversified operation management
method to layout into the emerging businesses
according to the local economic development and
industrial environments in order to achieve the
development opportunities and advantages and
become largest professional electric panel factory
in Vietnam. They have also actively participated
and sponsored numerous business partnership
events for Taiwanese merchants in Vietnam,
offered services and experiences to the south-
bound Taiwanese merchants in collaboration with
the government's new South-Bound Policy, and
promoted the bilateral relations between Taiwan
and Vietnam. This company has spared no effort in
contributing to the society.

107



