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TSK Steel Company Limited

B& A Owner : #8uF% Jon Lai

it Address : 79/57 Moo 19 Thaparak Road, Bangpleeyai,
Bangplee, Samutprakarn 10540 Thailand

E:E Tel : +66 2 3825198

{£E Fax : +66 2 3825196
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Thai-Taiwan Association Chairman Chang, Wen-ping
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Import-export and distribution of steel sheets

=% Main Products :
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Hot rolled steel, cold rolled steel, galvanized steel, stainless steel,
pre-painted steel, electric steel
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Chairman : Jon Lai
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Director Hou and Chairman Jon Lai
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T [Zey Factory aerial photo
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TSK Steel is the only steel service and
distribution center in Thailand that specializes in
high quality steel sheet products from steel makers in
Taiwan such as the China Steel Corporation. Over the
past decade, TSK Steel has successfully established
a market share of quality steel products from Taiwan
in the automotive and home appliance industries in
Thailand.

It all started in 2004 when Jon Lai, a young
entrepreneur who was just establishing himself as
a restauranteur in Taipei, and Hank Hou, a fresh
university graduate, were informed by their fathers

that they would be building, starting, and running

ECHNICAL SEMINAR

INTRODUCTION TO STEEL MAKING AND
AN IN-DEPTH LOOK AT COATED STEEL

AND ITS APPLICATIONS.

izt & Technical seminar

MIFETHE - R CRE S B e R B B A8
REE > FIN LB EIT ORI > A RSB T
WA R T BRI UEIEINY - SEIEFIE
R > 3 H A2 FIBIRR SR E - BE 8 1m0 52
fE 104 3 it L % > TSK SteelfR 1 RFi@EUIR
TR L& PRI 8 B A A RO 5 > HRE S
PAGFEE D - 2H AR BRI LS
J1 0 FEERETREE - BV E A A
LHERMEK T X - FETSK Steel §/K IS &
FE A o

a steel service and distribution center in Bangkok,
Thailand. Having never run a factory, let alone
anything related to the steel industry, Jon and Hank
had their work cut out for them as they only had one
year to prepare themselves for this task. The two were
promptly sent to Tainan, Taiwan to learn the ropes at
Trade, a coil center where they started from the very
bottom and worked as factory operators, learning
and operating every single machine alongside other
operators in the factory. After working in the factory,
Jon and Hank took on the role of sales assistants,
where they chauffeured sales representatives around

the country and visited existing and potential
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customers. After 8 months of hands-on training, and
with the generous sharing of skills and experiences
from their senior colleagues at Trade, Jon and Hank
headed back to Thailand to start their venture.

In 2005, TSK Steel is officially registered,
and operation starts in early 2006. Being a capital-
intensive industry, Jon and Hank desperately needed
capital to make sure daily operations and future
growth could be sustained. This start-up capital came
in the form of a loan from their fathers. The condition
of the loan was, if Jon and Hank can operate TSK
Steel and turn a profit with this initial capital, then the
loan is to be repaid as soon as possible. However, if
the business fails and operation cannot be sustained,
then the two will have to take full responsibility.
Initially, it was very difficult for TSK Steel to
promote high grade steel products from Taiwan
because the steel supply chain for the automotive and
home appliance businesses was largely dominated
by Japanese and Korean steel makers. For the first
two years, TSK Steel was not able to convince any
home appliance manufacturers to use steel material
from Taiwan. Being a new company with limited
resources, Jon and Hank spent the first two years of
TSK Steel in a constant struggle for survival.

By 2007, persistent promotion of Taiwanese steel
material coupled with fierce competition in the home
appliance industry gave TSK Steel their first big break.
TSK Steel was chosen by Electrolux Thailand as their
sole steel supplier. This breakthrough established the
foundation of TSK Steel as a credible steel supplier
in Thailand, and allowed other home appliance
manufacturers to take notice of TSK Steel and steel
material from Taiwan’s China Steel. Supply agreements
with additional home appliance brands in Thailand
ensured steady and robust growth for TSK Steel.

From 2008 until now, TSK Steel continued to
promote and supply high grade steel material from
China Steel to major home appliance manufacturers

in Thailand, and continues to increase market share
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for Taiwan-made high-grade steel material. TSK
Steel also found success in supplying steel material
to the automotive industry, and by 2012 TSK Steel
became the official steel supplier of General Motors
Thailand. Recognizing the effort of TSK Steel in the
promotion of steel material from China Steel and the
successful expansion of its distribution channels and
market share, China Steel Global Trade (a company
wholly owned by the China Steel Corporation)
entered into a joint venture agreement with TSK Steel
which cemented the partnership between TSK Steel
and the China Steel Corporation.

Since its inception, TSK Steel has maintained its
simple core values of providing customers with great
service, great products, and great value. It is also
with these core values that TSK Steel will continue
to work with premium multinational automotive and
home appliance manufacturers to develop new and
higher performance materials, as well as innovative
services unique to the industry, to achieve mutual

growth and success. 4
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The only channel and cutting center in Thailand
that focuses on promoting the steel products of
Taiwan. Their objective is to provide high-grade
steel materials to the Thai market, invest and
develop the materials to be produced in Vietham
with China Steel Corporation, and use the ASEAN
tax concessions to create a triple-win for all
parties. They uphold the disciplined, efficient, and
professional business model and use "service
differentiation" to focus on the niche market.
The potential for growth of this company can be
expected.



