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The Envoy Enterprise Co., Ltd.
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Chairman : Mr. Y.C. Tsai

Owner : Yi Chi Tsai

Address :No. 5, Jianye Rd., Daliao Dist., 83164, Kaohsiung,831 ,
Taiwan (R.O.C.)

Tel :+886-7-7877899

Fax :+886-7-7886819

Recommended by : Mega Inernational Commercial Bank -+ Chang Hwa

www.envoyref.com.tw

Commercial Bank » Kaohsiung Importers & Exporters Chamber of .h“""
Commerce ~ Taiwan Casting Industry Association

Business ltems : Manufacture of various resin, coating, sleeve and ENVOy
refractory for steel making and foundry industries use. 1S0 9001

Products : No-Bake Furan resin, Green furan resin, Alkaline No-Bake IS0 14001
Phenolic resin, Polyurethane No-Bake Binder System, Refractory
coatings (Zircon/Graphite/Magnesia based coating), Water and Alcohol
based coatings, Powder coating, Exothermic and Insulating sleeves,
Exothermic sleeves board, Acid catalyst, Ester catalyst, Core paste,
Release agent, Nodularizer, Inoculant, Ferro silicon, No-Bake moulding,
OMEGA Moulding system UK, Manipulator and Robots
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The 27th National Award of Outstanding SMEs
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O #5& ERx Envoy management team

Humble Beginnings

Founded in 1978 by President Tsai, Envoy
started out as a small chemical manufacturing plant in
Kaohsiung’s Lin-Hai Industrial Park. The Company’s
core business was manufacturing chemical fluxes
materials and high-temperature refractory for steel
making--both of which are commonly used in the
metallurgical industry.

Having started from scratch, Envoy was faced
with many challenges such as limited capital and
shortage in personnel, facilities and R&D funding.
To help supplement the business’ finances, President
Tsai actively sought import-trading dealerships from
internationally-known vendors. Taking on multiple
roles as the lead man, plant manager and business
manager in the early days of his entrepreneurship,
President Tsai earned the trust of vendors and buyers
alike with hard work. As a result, Envoy, over time,
claimed a good share of the domestic market and the

Company was on its way to further growth.

Growth and Development

As Envoy became more established and mature, it
gradually shifted its core business from manufacturing
non-iron chemical fluxes to binders, refractory coatings,
exothermic sleeves and high-temperature resistant
refractory materials used in the casting and steel-making
industries. In 1997, Envoy formed a joint-venture
company with Baker Refractory Corp. (PA, USA) to
manufacture various high-temperature amorphous
refractories in its Lin-Hai Plant.

While focusing on its core function of

manufacturing products in casting and steel-

29

FEEFETE

The 27th National Award of Outstanding SMEs

making, Envoy never lost sight of the importance

of keeping its relevance and competitive edge
through continuous improvements and investments
in its human resources, environmental protection,
production skills and R&D. This foresight and
progressive efforts resulted in the Company’s
receiving the ISO 9001 Certification in 1998 and
led to Envoy’s signing a Technical Collaboration
Agreement, in 2010, with the best-known German
company in the field. Subsequently, in 2011, Envoy
established its second plant in the Da-Fa Industrial
Park, committing to acquiring state-of-the-art
equipment and further elevating the production skills,
quality and safety. In 2015, Envoy was awarded
the ISO 14001 Environmental Safety and Health
Certification as a result of its dedication to R&D and

effective environmental management.

Path to Excellence

Envoy’s steady growth soon met with a new
challenge as the limited domestic market became
With its high-level technical skills

garnered over the years and the management team’s

saturated.

global vision, Envoy set out to actively explore the
exporting market besides aiming to become the most
sought-after suppliers by buyers.

Building on the Company’s traditional
management philosophy, Envoy further adapted and
adopted differentiated business strategies. Through
quick and timely response, high flexibility in
delivering orders and its in-house R&D , a modest
company such as Envoy was able to carve out a lion

share in the domestic market and distinguish itself
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in the global exporting market. A Taiwan-based,
self-made brand that could uphold its competitive
edge against the internationally-known brands in
the business, Envoy has earned the recognition of
the Kaohsiung Importers & Exporters Chamber of
Commerce and received its Excellence Award many

years in a row.

Social Responsibility: Giving Back

2018 marked the 40th anniversary of Envoy
since its founding. Starting from zero to a full-
fledged company, Envoy has held on to its roots,
basing its business in Taiwan and manufacturing its
products locally. While the Company reaps success
in both domestic and global markets, it takes to heart
the importance of a business’ social responsibilities—
to its employees, clients, suppliers, the community
and the country. In light of this, Envoy actively seeks
ways to promote the welfare of its employees and
engages itself in philanthropic activities that give
back to the community and society. The Company’s
commitment to this cause was affirmed by President
Tsai’s Alma Mater and Envoy was honored with
the Distinguished Social Service Award given by
National Sun Yat-Sen University and the Outstanding
Enterprise Award given by the Taipei Institute of

Technology on its centennial anniversary.

Planning and Building a Sustainable Future
One of the biggest challenges of the small and

medium-sized enterprises is the lack of quality high-

O BEIFREAL ¥ 2257 International Students Field Trip

level staff and a long-term plan to nurture and retain
such talents in the company. Recognizing this issue,
Envoy stresses the importance of its employees’
continuing education and training. Personnel from
all departments are required to attend training courses
offered by the Productivity Center and Management
Consultants companies. Besides arranging periodic
talks by experts, Envoy also sends senior staff abroad
to advance their learning and to foster their world view.

For 40 years, Envoy has strived to keep up
with the rapid technological advancement and the
ever-changing business environment. The Company
recognizes that, in order to continue growing and to
build a sustainable future, it is critical to have a keen
vision, strategic goals, proactive plans and innovative
approaches. To that end, Envoy is dedicated to
building a business culture that is adaptive and
innovative; a manufacturing environment that
promotes productivity and safety; and, lastly,
nurturing a team of capable, forward-thinking talents

to whom the Company baton may be handed over. 4

()

(=]

20

A
=

&t
=h
E[=

>
—
&
=
]
g
g
o

O

HE BTN MTRBEMN  REFAEREERERRIZ40EBREELESESRRB I
SRR AR E M S - TERABIMNISIEER - FIF4FITHER » DEEENERLER
HERF » IREBRRT - ARETENRH - BRIBLRIF - EHESBEE -

Owns the capability of self-development and comprehensive technologies, provides smart
automatic industrial equipment addressing Industry 4.0 as well as international environmental
protection requirements and increases overseas market share through the technology
collaboration with global renowned enterprises. With 4F marketing strategy, Envoy targets
customers with customized diversified products and provides professional services to drive
continuous revenue growth with high profit. The strengths of Envoy deserve recognition.
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