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{¢ Kaiser 1 Furniture Industry (Vietnam) CO., LTD.

E= A Owner : ¥ Charles Lo
ik Address : MR EiFEEEMERMGER L X EDIE

Lot L_CN, D9 Street, My Phuoc Industrial Park ,Thoi Hoa Ward,

Ben Cat Town, Binh Duong Province, 823120, Vietnam.

5L Tel @ +84-274-3558325

{855 Fax : +84-274-3558324

HEEE B (7 Recommended by :
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Taipei Economic and Cultural Office in Ho Chi Ming City
##TIHH Business Items :

REREE - BERENGT - B8 £& - HE

Furniture manufacturing, All kinds of furniture design, planning,
production, sales.

=% T8 Main Products :

EXEAE ~ BB - BE - AT BESFENDRRAM -~ #
I HERA

Bedroom, Dining Room, Living Room, Home office, and
Hospitality Furniture. Focused on wood/metal/glass/leather
technics

O /AF)&E Company Overview
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Chairman : Mr.Charles Lo
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www.kaiser-furniture.com

O EHEN#E Product
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Kaiser 1 Furniture Industry (Vietnam) CO., LTD.
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Kaiser 1 Furniture Industry (Vietnam) CO., LTD.
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Kaiser 1 furniture is located in Binh Duong
province, Vietnam. The 30-hectare factory and 7,000
employees work together in an orderly production
line. It can produce one piece of furniture in four
seconds and a chair in one minute. The annual
turnover exceeds US$100 million, accounting for 5%
of Vietnam's furniture industry exports. In 2019, the
Kaiser 2 new plant was completed with 20 hectares.
The total production plant area is 50 hectares and the
number of employees exceeds 10,000. It is the leader
of the local furniture industry.

For corporate inheritance and sustainable
management, President Lo Tzu-wen decided the share
of companies listed in Taiwan. He made the system,
operation, and financial report more transparent, and
be in line with international standards; attract more
professionals to join the management team. The
long-term consideration is to expand the scale of
operations through the listing, build its own brand,
and move to the international arena. Why do you
choose Taiwan? "Because I am a Taiwanese, it is our

hometown, a place we are familiar with."

Entrepreneurial hardship

Lo Tzu-wen, the founder of Kaiser 1 furniture,
graduated from the middle of the country and stepped
in the footsteps of the carpenter's father. He went
into the furniture manufacturing industry and started
from apprenticeships all the way from Fengyuan,
Dounan and Tainan. Around 1989, Taiwan's furniture
industry was difficult to operate. Lo Tzu-wen went
to China, thinking that the Beijing infrastructure
and industrial system should be relatively complete,
however, with the lack of the operating environment
of the Pearl River Delta, as well as the joint ventures
and other difficulties, after five years of hard work,
Taiwan’s savings are almost exhausted. After all, Lo
Tzu-wen decided to transfer his position after careful

consideration.

Crisis turnaround
In view of the booming development of

the Pearl River Delta, it was decided to settle in
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Shenzhen. Lo Tzu-wen and his wife worked together
to create the furniture of Shenzhen Luo Ke (Kai
Jiang) and re-started from 70 employees. Taiwan's 20
years of professional experience and technology, along
with the momentum of China's rapid development,
the couple worked hard; Luo Ke business results
are bright. Just as the capital has accumulated in
multiples and the situation is getting better, the United
States is planning to impose anti-dumping duties on
furniture exports from China. Lo Tzu-wen thinks that
if an anti-dumping tax is established, it will not be
able to turn over within ten years; he decided to move

to another place.

Master the opportunity

The Vietnamese government, which has always
followed the pace of China's development, was
actively opening to the outside world, and Lo Tzu-
wen saw opportunities in his eyes. "Layout the future,
to be the first in Vietnam" is the planning of Lo
Tzu-wen. As long as the strategy and management
are proper and the plant equipment and equipment
are well planned, the current Vietnam could make
another fertile ground for the furniture industry which
coupling with the experience of Shenzhen's jump
growth.

Lo Tzu-wen spent three years arranging the
transfer between Shenzhen and Vietnam to keep the
market orders intact and production continued. At the
same time, in Vietnam, you will be the most advanced

furniture factory .



Fine soldier

Lo Tzu-wen’s product target for Kaiser is the top
market in the United States. Experience tells him that
talent, management team and strategy are the key. It
will bring together the original production cadres and
recruit Taiwanese, American, Singaporean, Filipino,
Vietnamese and other multinational corps. Lo Tzu-
wen knows that to enter the high-end market in the
United States, he must rely on the experts who are
familiar with the culture and habits of the European
and American markets, participate in product design
and market development, and form a high-quality and
diversified management team. At the same time, the
construction of auxiliary materials processing plants,
including glass, iron parts, plastic molds, waste
recycling and other consistent operations, vertical
integration; improves quality, cost competitiveness

and environmental quality.

Corporate culture - communication, care,
innovation, responsibility

In order to implement the ‘perfect’ two words
written at the wall, focusing on, investing in, pursuing
perfection, producing high-end products, Lo Tzu-wen
determined to be the Rolls-Royce of the furniture
industry. He encourages all employees that:

Good communication is the cornerstone
of cooperation, which has made progress and

coordination achievements. The mutual care of
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colleagues is the pride of Kaiser people. Kaiser
people believe that mutual concern makes us feel
the world is full of love. Innovation is the source
of corporate profit growth and the best way for
enterprises to continue to develop. Kaiser people
firmly believe in and pursue this concept. Whether
it is construction methods, materials, design,
processes, ideas, etc., encourage colleagues to
continue to innovate. From the president to every
colleague, the Kasier people are deeply influenced
by the words "Dare to be responsible" and practice

everybody's work and life.

Implement corporate social responsibility

Kaiser also contributes to the fulfillment
of corporate social responsibility, giving back to
the home country of Taiwan and caring for the
development of local social welfare in Vietnam,
including participation in government disaster
management, care and donation of nursery schools,
and nursing home services and donations in 2017.
Responding to government policies, leading 220
high-quality employees to travel to Taiwan and
concentrating on the company's centripetal force,
President Lo Tzu-wen said that although he has been
working hard for many years, he has stayed in Taiwan
and upholds the spirit of "taking it from society and
using it in society." The actual action to help women

who are often subjected to violence. 4
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Kaiser 1 is one of the top 3 furniture exporters in Asia. Its manufacturing focuses on automatic
production to build a comprehensive factory. It manages high-end markets in Europe and USA
through precision laser engraving of high-end products. It also has specific short/middle/long-
term development goals. Experts from different fields contribute a stable operation and profits
and conduct industry-academia collaboration with Taiwanese technical and vocational schools.
Kaiser 1 should be regarded as a business paragon for overseas Taiwanese businesspeople.
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