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Ho Team Construction Co., Ltd.

2= Owner : f§%BH Chien Chih Ming

ik Address : MERIREENH =R LER 3RER

Street No.3, Tam Phuoc Industrial Park, Bien Hoa City, Dong

Nai Province, Vietham

ZEEE Tel : +84-2513510156~9

{85 Fax : +84-2513510153

HEE B8 7 Recommended by :

LSBT A LRSS LI R B

Taipei Economic and Cultural Office in Ho Chi Minh,Vietnam

Z%I5H Business ltems :

THRERAREIEEETR (KRB BIAE mEEEXE)
PREERRE (S8~ kE ~ =3 JERS) ~ BEMREREET - T

FRRiIRRRT ~ T2 B TRRER

Industrial and Civil construction (Factory, Office building, EEE R

commercial/ Residential building) Chairman : Chien Chih Ming

Civil construction (including Civil engineering,

Hydroelectricity, Air conditioning, and Fire protection)

Architectural planning, Engineering consultancy, Engineering

management consultancy

&= 544 %8 Main Products :

RS ~ BEEREET - TEE

Building Construction, Architectural Design, Real Estate

‘ O ZHEBEfR Shing Mark Hospital
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O ARIKFME= Company entrance overview

O $HA51E% Reinforced work
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The 20th Outstanding Overseas Taiwanese SMEs Award

O =%E1EF Design Department.
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Ho Team Construction Co., Ltd.
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Took photos with the wealth and welfare delegation

Fe BTSN A 2R SR AR IR A ] -
iR R b el - MURS S RE - fEER
FRRTRFEEERRE > BREREER
iR B 7R 2 b B e B 2 BRI S < R RS O R A S
B BERZRE  FEREEHEE - 20148
AR R R R A B R A3 - 20154E /2
SRIHZERIL o N F] > KRR SRR SR -
EXEH  BFSE
AR g o RO A AN R A R R
SN > PRIETSBIERISO 9001:201550H 78
i ML RaGTEE IS R B IR E
AR A S 10 S 5 - X m] Rt ~ it
TR EREN] - BRI - bR - #RAH -
DI R TR, - AR SRR vl 3t i T
2 B R B — 100%Hi S &8 @ -
PSR IRRAN— ) SRR SRR
Tt Tt B SRR T - MR B
EPIEAER - MR SRR IR 2 1 -

O £%5tEB Design Department.

96

BEIIR  EEBEE

fEFRAOCZ IR - HmEE
P 8 RO SR BUR T AR AR > 52012
E2017HEEBEEZERSRGRIRER
FRGEmeaR I - HEEEREHE N A
W~ EEEAARSIE - fr A BUREEE T
o R R RS B B % 55 B L
MR E R - (E20145E 345138 HRFE TR
o PR PRI E SRS M R A BN~ B R
B b B IR A~ H898 S BB F A B B
HEERET -
FER » ZLHR

LRGSR - T HIE RS - A
AEER | EOE A 4 SRR T 1R AR R T /K IR K 2
B B TGRS EE Y 3 7 B o RE 1S Ry ki S B
BRL > PHESERERECRICE BRI e 4R - 15
B REWE - B s R R EEE

A B AR O RCE BRSNS | 4



HO TEAM Spirit

The Ho Team’s "Gazing Tiger" totem is taken
from the Han Dynasty, where tiger tallies could
command the army. Zhang Qian's Journey to the
West, Wei Qing's Ability as a Commander, and Huo
Qu Bing's Talent in War. The Ho Team's tiger tallies
symbolize "efficiency, responsibility and reliability."
"Ho" means "tiger" in Vietnamese, and "Team" is
the most important aspect of our business. Ho Team
aims to lead the industry through quality excellence
and customer satisfaction. "Taiwan's Construction
Quality with Vietnam's Price Tag" is our unique

corporate style.

Optimal Cross-functional Management

Ho Team focuses on efficiency and talent,
regardless of nationality and affinity. We hope to
cultivate a new generation of supervisors that is
experienced in Taiwan's construction technology. Ho
Team adopts a cross-functional management structure:
Taiwanese supervisors with a Vietnamese CEO,
quality manager, labor safety manager and engineers
to manage processes and quality; the administration
department manages procurement and materials; the
finance department manages payments and banking;
the tax department is responsible for accounting,
taxation and audits; and the management department
is responsible for labor affairs and employee
benefits. Such a management structure enables us to
realize our corporate mission, as well as minimize

management issues. Additionally, it effectively
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The 20th Outstanding Overseas Taiwanese SMEs Award

reduces mistakes caused by language barriers and
combines Taiwan's experience with Vietnam's local
presence, allowing managers to operate effectively
and coexist harmoniously. The construction
department at the head office is responsible for
materials and payments. The purchasing department
conducts cost management according to the budget
set by the cost control department. The cost control
department calculates and evaluates the budget based
on the design and structural drawings provided by
the design department. The design department makes
design revisions in accordance with the needs of
customers and Vietnamese building regulations. The
management, finance, and accounting departments are
responsible for the logistics support for the chairman/
general manager. The general manager integrates
the business and design to establish forward-looking

plans that are submitted to the Board.

In the Right Place at the Right Time

The chairman of Ho Team, Chien Chih Ming,
was born in Taipei, Taiwan and graduated from the
Department of Architecture of National Cheng Kung
University with a Master’s in Business Management
from National Sun Yat-sen University. With more
than 25 years of experience in architectural design
and construction management, and 14 years of
experience as the general manager of a Taiwan
Superfine Class construction firm, Chien Chih
Ming is widely recognized in the industry for
major domestic development projects and was
wy awarded the 1997 National Gold Award for
Architecture by the Presidential Office. In 2007,
recognizing ample development opportunities
in Vietnam, Chairman Chien established Ho
Team Construction Co., Ltd., a wholly foreign-
owned enterprise. One can never be too careful
when operating an oversea business! Chairman
Chien's conservative operation of his own funds
has guided Ho Team through Vietnam’s inflation
crisis and the Lehman Brothers global financial

collapse without issue. In 2014, Ho Team was
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Ho Team Construction Co., Ltd.
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honored with the Dong Nai Province Excellent
Enterprise award. In 2015, Ho Team Construction
Co., Ltd. established a Cambodia branch and has been

gradually developed into a large-scale enterprise.

Internationally Recognized Quality

After years of hard work, Ho Team Construction
is now regarded as the leader of the construction
industry in Taiwan, with ISO 9001:2015 certification
in construction and design quality management.
Vietnam’s Ministry of Construction has reviewed Ho
Team Construction projects for the past ten years and
given First Class certification for Ho Team's design
and construction quality. Other than projects such
as petroleum refining, steel making, mining, and
national defense, Ho Team Construction is capable
of developing any other type of project from design
to construct. It is currently the only 100% foreign-
funded enterprise in Vietnam. With the construction
quality and modern design practices conforming to
Taiwan's construction standards; we will continue to
grow in Vietnam and share the achievements with

Taiwan!

Promoting Taiwan through Diplomacy

Chairman Chien has been actively participating
in Taiwanese business affairs and served as a bridge
between Taiwanese business/government and the
Vietnamese government. From 2012 to 2017, he
served as Vice President of the Council of Taiwanese
Chamber of Commerce in Vietnam and as President

of the Dong Nai Branch of the Council of Taiwanese
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Chamber of Commerce in Vietnam, where he was
involved in promoting Taiwan-Vietnam economic
exchanges, investments, New Southbound Policy
visits, and consultations related to Taiwanese
investments in Vietnam, taxation, labor, public
security, etc. In 2014, Vietnam anti-China protests
broke out and the Dong Nai provincial government,
the central government of Vietnam and Taiwan's
foreign affairs, economic and overseas Chinese affairs
authorities were impressed at how the incidents were
resolved peacefully.

2014-2021 Member of Overseas Chinese
Affairs Council

2012-2017 Vice president of the Council of
Taiwanese Chamber of Commerce in Vietnam and
President of the Council of Taiwanese Chamber of
Commerce in Vietnam, Dong Nai Branch

2018-2020 Consultant to the Legislative Yuan

2017-2020 Director of Taipei School in Ho Chi
Minh City

Ho Team will lead by example to realize

Taiwan's New Southbound Policy!

Win-Win Strategy

As a Taiwanese company operating in a foreign
country thousands of miles away from home, there
is much sweat and hard work behind the corporate
image that we have established. Ho Team will
continue to ensure the return of investment and the
upholding of shareholder rights through reputable,

trustworthy, and transparent operations. 4
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to contribute to society.
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As a professional construction corporation, Ho Team has a unique type of operation and
excellent market analysis and strategy. It supports New Southbound Policy, promotes the
economic exchange between Taiwan and Vietnam and expands pragmatic diplomacy. Donates
to serious domestic disasters or Viethamese vulnerable groups generously and spares no effort
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