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HONDA

Dealer
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Chairman - Mr. Kuo Hsien, Yang (Left)
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i I - Av. Nacoes Unidas, 21.621 — Vila
Almeida, Sdo Paulo, Sdo Paulo,
Brasil.
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Owner : Kuo Hsien, Yang

Address : Av. Nacoes Unidas, 21.621 — Vila
Almeida, Sdo Paulo, Sao Paulo, Brasil.

Tel : 55-11-35859393

Fax : 55-11-35859339

Recommended by :

Escritorio Economico e Cultural de Taipei em Sao

Paulo Director, Chung-Che, Chang

Business ltems : Vehicle sales, maintenance shop,

auto parts and accessories sales, auto insurance,
armored car sales, car loan services.
Products : HONDA
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H21[EBIMEEERLE The 21th Outstanding Overseas Taiwanese SMEs Award

Immigration and entrepreneurship,
identifying business opportunities and
adapting business strategy

Since immigrating to Brazil in July of 1973, |
started working in import and sales for department
stores. | quickly learned about the three largest
metropolises of Sdo Paulo, Rio de Janeiro and
Belo Horizonte in Brazil. In 1976, | operated two
department wholesale stores. In 1982, | switched
businesses to a travel agency, one of the most
reputable travel agencies for overseas Chinese
in Sao Paulo. In 1991, the new president of Brazil
took office, starting the new import policy. Seeing
the business opportunities of Brazil's growth, |
immediately engaged to start an automobile import
business. Unfortunately, due to policy changes,
the import tax rate increased from 35% to 70%,
hitting all independent importers. Consequently
in 1994, we decided to invest in a Suzuki
authorized dealership, which was the largest
distributor in Brazil at the time. In the next year,
we were nominated to open a Subaru authorized
dealership as well. In the meantime, due to the
change of Brazilian regime and the promotion of
nationalization of automobiles, once again the
automobile import business suffered. Fortunately,
after five years of negotiations, in 2003, we
obtained Honda distribution rights to operate an
authorized dealership in the southern region of Sao
Paulo. This was our turning point in automobile
operation, because Honda a local automobile
factory in Sao Paulo since October of 1997, with
an annual production capacity of 150,000 units.
Honda is also the second largest japanese auto
manufacturer in Brazil and leader in the motorcycle
segment. At present, there are 5 domestically
produced auto products: FIT, CIVIC, CITY, HR-V
and WR-V, and 2 imported: CR-V and ACCORD.
Among them, the eighth generation CIVIC in
2006 was very popular; resulting in the best profit

1./5E{RE M Vehicle Maintenance Plant
2. JBIF AR E /A T Show-roomBZEfF 2

Show-room Reception Desk

BRI ARREAAREFPKEE

Customer Rest Area

margins since its release. There were no discounts
in sales for two years, and the clients queued
to buy the car. After that, the HR-V recreational
vehicle was launched in 2015, which was also a
huge success. At the new car launch cocktail, 58
units were sold on the spot at our stores, including
5 armored cars, which was unprecedented.

Technology innovation, policy changes,
innovation bureau

At present, we operate simultaneously Honda
and Audi authorized dealerships. Compared
with Brazilian cars, there are great differences in
quality, performance, environmental protection
and design. Customer satisfaction is among the
best every year. In particular, Honda's satisfaction
in maintenance is the first in the country. In terms
of green energy, there will be a large amount of
investment, research and development in the
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EZRRFE L) Service Center

mix of alcohol, hybrid and the future electric
vehicles. After years of sluggishness in Brazil, the
new president Jair Bolsonaro (Brazilian Trump),
selected last year, has introduced a new pension
system, reform and tax reduction policies and is
committed to fight corruption and strengthening
law and order. The country is gradually moving
towards new innovations and the right path for
development. In the economic side, we are in
the bottom of the valley, recovery is expected.
The company's strategy for future operations is
to select new car brands that will increase new
model options to our customers. We look forward
to increase our profitability by lowering personnel
costs, launching electric vehicles and increasing
our market share.

Employees are the assets of the
company. Invest in the employees to
boost productivity

The company's welfare system has the
highest standard among its peers. For a long
time, the management of employees has been
based on humanity, satisfying employees' needs
for work, providing free meal coupons, private
health insurance, transportation subsidies, etc. And
we frequently organize barbecue and christmas
prize distribution event to make employees more
engaged. Our company encourages young
employees to go to the university at night and
provide subsidies to enhance their working skills.
The company also arranges for employees to
receive on-the-job training at the Honda factory,
to upgrade their technical level with company
sponsorship; that's the reason why our after-sales
service and sales satisfaction are among the best.
Since 2003, the company has introduced modern

management, institutionalized SOP processes,
finance, personnel, sales, maintenance, vehicle
parts, and insurance, all of which perform their
duties and do their best, so there is no need to
worry about personnel turnover. At the same
time, employees are often encouraged to enrich
themselves, learn more and do more. Rewards
are clear and fair (focusing in meritocracy), and
company also supports disadvantaged families,
giving appropriate subsidies to let employees have
less financial burden.

Based on honesty, adhere to your ideals,
and participate in the social welfare to
promote a virtuous circle

When | was a child, | grew up in the
neighborhood of Dihua Street, Nanjing West Road,
Taipei. | grew up in the business district. | know
that money is not easy to earn, and money will not
fall from the sky. Therefore, we must work hard,
accept the reality of life, have a vision, and be
resilient. Giving back what we earn to society to
form a virtuous circle. The most important thing to
a man is to have credibility, honesty, and modesty.
This is the most basic elements of success.

Every year, | travel to Taiwan in September to
participate in the Third Joint Supervisory Supervisor
and General Assembly of the World Federation
of Taiwan Chamber of Commerce. In the past
five years, | was invited by the Overseas Chinese
Affairs Committee to donate 10 overseas Chinese
scholarships and help Taiwanese businessmen
at various projects. The activities initiated by
the Association will also donate wheelchairs
for disabled people and donate clothes to the
Salvation Army and daily necessities in Brazil. |
participated in the Brazilian Overseas Chinese
Charity Foundation and sponsor McDonald's
Children's Cancer Day every year for already 13
years and helped local communities with winter
clothes among other charity activities. In the future,
| hope | can donate more money, energy and
lead by example; and continue to do philantropy
through charities and practice kindness, as taught
by Buddhism religion.
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20th Anniversary Trophy
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ASCENDANT maintains steady growth and revenue. Capturing the future trend and
coordinating with the rise of the awareness for environmental protection, it promotes the electric

BN E

vehicles and car sharing. In addition, it establishes a charitable foundation to promote asthma
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prevention and overseas compatriot affairs without reservation. Furthermore, it supports the
diplomatic activities between Taiwan and Latin American countries with its remarkable contributions.
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