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Vietnam Precision Industrial Company (VPIC)
established in 1994, it has been developed for 25
years. Our company has applied diversification
strategy, products including Automotive parts,
Motorcycle Components, Health Care Equipment,
Mold & Tooling, Electrical cars, Electrical bicycles,
ATV Production, Reactional Vehicles, and Home
appliance items.

Sale from Taiwan to Japan, Manufacture
from heavy motorcycles to medical beds

In 1992, Taiwan SYM Mortors saw the
potential of Vietnam market, headed to Vietnam
with its partner of supplier chain. In 1994, VPIC
Chairperson Lee Yu Chi led our company to
become one supplier of SYM.

Since VPIC just came to Vietnam, we didn’t
get enough sell orders. Our leader Chairperson
Lee thus regularly visited each manufacturer, and
got admiration from YAMAHA. Among YAMAHA’s
suppliers, we were the first Vietnamese company
with 100% Taiwan investment. Also, we increased
the rate of automatic production. We used
Panasonic robotic arms instead of humans for
welding.

In 2002, our company became global supplier
of Canadian company Bombardier, with the

Universities from Taiwan Visted to VPIC in Vietnam (2016)
2. ERFEDM/A TS E Bombardier Awarded VPIC
3.VPICE T jk#5=/& VPIC's Company Trip to Taiwan

production of mobile parts of Ski-Doo, Sea-Doo,
and ATV Sport Utility Vehicles.

At the same year, our company had
established partner relationship with PLATZ, the
second biggest Japanese company of medical
beds. We gained credibility of JIS (Japanese
Industrial Standard) identification, therefore, our
production items have also included medical
devices. In 2011, VPIC established the subsidiary
company, Sheng Bang Metal that specialized in
production of medical beds.

VPIC’s position in heavy motorcycle markets,
can be compared to HTC in mobile markets. VPIC
has become global suppliers of Ducati (in 2008),
and Harley-Davidson (2013).

In 2014, VPIC established Global Powersports
Manufacturing Incorporation (GPMI), focusing on
manufacturing electrical vehicles, and production
line of Harley-Davidson, Ducati, and BMW.

Within these 25 years, our chief leader has
always been considering to develop a new market
which others had thought hard to develop. He
believed that once we reached into the sea—broke
into a new market, we can have broaden sea—
numerous customers.

Business philosophy: people-oriented
With profession, service, innovation,
efficiency, high-quality, and welfare, our company
has flourished. In the industry of motorcycle, we
produce front frame of heavy motorcycles on an
OEM (original equipment manufacturer) basis, such
as ltalian Ducati, and American Harley-Davidson.
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TEFRANASRFHEE
Chairman Lee, meeting with VPIC management team

In medical industry, our company had developed
systematic and reliable production line for medical
beds—PLATZ.

VPIC has always considered to manage our
company with satisfactions from customers, share-
holders, and employees. We aim to be better than
better. Our slogan is, “we need to consider how to
solve the problem from customers, before we make
money.”

Our management team is like a car system,
everyone is one of its components, pays full
responsibility, and makes VPIC run fast and
smoothly.

The organizational structure of VPIC can
be divided into three parts, investment, profit
and cost. Investment is managed by Board of
Directors, performing investment plan. Profit has
been schemed by competent authorities and sales
team to collect information from market, to develop
marketing strategy, and to set up product pricing.
Cost is controlled by managers and production
department, they have devoted in improving
production efficiency, lowering the rate of non-
conformity and controlled carrying cost. Before
shipping the goods, our company will take full test
to ensure the quality of the goods and make orders
on time.

VPIC has developed in Vietnam for over
25 years, we know how important and urgent
localization is, so we’ve always been carried our
management plans through localization, to cultivate
employees’ ability. Currently, our General Director
of GPMI is Vietnamese. Among Vietnamese
companies—with Taiwanese investment, our
company was the first to do so. In our company,

Viethamese served as supervisors and even
managers, they were competent of working
independently to accomplish annual plans and
assessment.

To treasure talents in our company,
according to work contribution, we’ll have salary
adjustment, and offer contribution payment and
annual profit. We will regularly give course to
our employees to improve their knowledge in
work, management and language skills. We
also have regular company trip. In 2017, VPIC
took 600 well-performance employees to have
a trip in Taiwan, so as to let them know the
motherland of VPIC.

CSR: public welfare and environment
protection

VPIC once received awards of the best
entrepreneur in donation activities, held by The
Council of Taiwanese Chambers of Commerce,
Branch of Dong Nai in Vietnam. We assisted
Taiwanese company that first visited in Vietham in
resolving the difficulty in application of government
documents. For several times, as a representative,
VPIC had meetings with government to seek for
rights of Taiwanese company in Vietham. Also, our
company had donated medical beds to Vietnam ba
N&ng hospital.

Our company obtained 1SO-14001, which
proved our company to manage environment
system effectively. With the identification of 1ISO
50001 energy system, it proved that our company
continuously improved power efficiency and
decreased the damage to environment.
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1. & ZE4% Production Line
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20th Anniversary Golf Tournament
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Chairman Lee was interviewed by social media from
Taiwan during Exchange Exhibition Of Cars, Motorcycles
and Spare Parts in Milan

4.VPIC #Hr4ESEE) New Year Activities
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By highly integrating capital and technology, Vietham Precision Industrial has developed
a range of innovative products and has transformed from a processing plant into an industrial
automation solution provider collaborating with world-leading enterprises, becoming a
successful overseas Taiwanese business. In addition, it spares no effort to donate and assist
with the activities of local Taiwanese business associations and the Vietnamese government.
Apart from expanding substantial economic and trade exchange, it has successfully developed
the Vietnamese market, making it the model of business operations and social contributions of
Taiwanese businesspeople in Vietnam.
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