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Chairman - Mr. Simon Cheng
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th #F © No.176/2 Moo7 Huasamrong,
Plangyao, Chachoengsao 24190
Thailand

= =4 ¢ +66-02-1736009
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Owner : Simon Cheng

Address : No.176/2 Moo7 Huasamrong, Plangyao,
Chachoengsao 24190 Thailand

Tel : +66-02-1736009

Fax : +66-02-1736012

Recommended by : Thai-Taiwan Business
Association / National President, Kuo Hsiu Min
Business Items : Steel Wire, Mesh, Tubes, and
Stainless Steel Houseware

Products : Stainless Kitchenware, Stainless
Houseware, Shelving Units, Display Racks, and

Office Stationaries.
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Get To Know Us

Wire Master Industry (Thailand) Co., Ltd.
is a Taiwanese company that specializes in the
manufacture of stainless steel kitchenware,
bathroom accessories, shelving units, and office
stationaries. The company has created their
own brand “Chandee” which is widely acclaimed
domestically. Wire Master’s quality and service has
been favored by the market.

The Start Of Wire Master

In 1976, Chairman Cheng Hsi-Ming founded
Wire Master Industry Co., Ltd. in Pitou Township,
Changhua, Taiwan. In the early days, the company
mainly produce bicycle baskets through domestic
OEM. Through the efforts of Chairman Cheng
Hsi-Ming, the company was able to open up the
Japanese market. Under the company's production
equipment and quality assurance, orders continues
to grow and Wire Master began to invest in large-
scale modern automation equipment. In the 1980s,
which is 10 years after the implementation of
reforming and opening up in mainland China. At
this stage, it can be seen that many entrepreneurs
choose to enter China to invest and set up
factories. However, Chairman Cheng Hsi-Ming
chose to come to Thailand in 1986 and set up Wire
Master’s first overseas factory at Lat Krabang.
Mainly exporting to America and Japan. Gradually,
labor intensive products were slowly shifted to the
Thailand factory. While, Taiwan headquarters focus
on research and development of new products and
producing high-end technical products and at the
same time synchronize the new technology with
Thailand.

Turn Threat Into Opportunity
In 1996, due to shareholder reason,
Chairman Cheng Hsi-Ming decides to take this
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opportunity and establish Yuan Shan Thailand
Co., Ltd. in Thailand. At this time, Yuan Shan
keeps developing new products and research
in production processes and at the same time,
manufacture and sale household goods in Thailand
domestic market. Through years of efforts, Yuan
Shan was able to stand firm and stably in Thailand.
In 2008, Yuan Shan was officially renamed as Wire
Master Industry (Thailand) Co., Ltd. Wire Master
has long-term partnership with the main channels
of furniture distribution in Thailand, such as Index
Living Mall, Thai Watsadu, Makro, Home Pro, Mega
Home, Tesco Lotus, Siam Global House, and Big
C. Wire Master operates in Thailand with its own
characteristics, uniqueness, innovating abilities and
effectiveness. The company’s biggest feature is
quality first. We believe that we won’t have to worry
about the sale of qualified products. Wire Master
Industry (Thailand) Co., Ltd. can deliver the product
to customer in 7 days after order. Wire Master’s
quality and production scale is as firm as a rock.

Now And In The Future

Wire Master has been in operation for 43
years. With Taiwan headquarter focusing on
research and development of new technologies
and equipment and provide technical guidance
to Thailand factory, help Wire Master leading
others in the industry. We use advanced semi-
automatic equipment to reduce requirement in
labor and reduce the cost. This gives us more
opportunity to put in efforts in to the product quality
and customers. Each time, before launching a
new product into the market, internal testing and
market research must first be conducted. In order
to keep up with the trend in the market, we will
participate international exhibitions every year from

|
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time to time. This allow us to learn more about the
demands in many different countries, giving us
more knowledge and experience to continue to
develop and innovate.

In the development of the company, Wire
Master proceeds stably step-by-step. The
company’s short-term objective is to enter the
ASEAN market within 5 to 10 years by taking
advantage of the ASEAN trade agreements with
Thailand factory as center and main production
base. Simultaneously, in order to diversify our
operation, Wire Master has also invested in other
industries such as steel structural industry — Hanch
Steel Co., Ltd. and hydroponic cultivation farm —
Green Nagayama Farm. Under the leadership of
Chairman Cheng Hsi-Ming, Wire Master was able
to grow constantly with diversified operation and
gained recognition in various fields in Thailand.

The Reason Of Success

Chairman Cheng Hsi-Ming often encourages
his employees that in order for a company to
operate sustainably, the company must have the
“Three Keys”, which is the Duty, Ability and Person.
He also tells every employees to take care of
their family well as he believes that if a family’s
atmosphere is in harmony and is well taken care
of, the employees will be able to bring the harmony
to the company. Everyone works happily and
cooperatively, the company goals will be achieved
naturally and easily. The company is full of positive
energy and this energy is what brings the company
to the road of becoming a century-old enterprise.
Action speaks louder than words. He often
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points out that only those who has experienced
it before knows the process and the problem that
occur in the process, and can find solution to the
problem. People have to work hard to learn more
experience.

The senior executives of our company are
all partners who have been in the company for
more than 20 years. These partners have joined
the company in their early 20s. They are the best
witness for the Wire Master now, as they have
been watching over the growth and change of the
company all these years. These partners are the
most precious assets and treasures accumulated
by our company.

Contribution To The Society

Wire Master Industry Co., Ltd. and Wire
Master Industry (Thailand) Co., Ltd. has been
upholding the concept of always be grateful and
contribute to the society from the first generation

to the second generation now. Under the steady
growth of the business, Wire Master has held
product sale and donated all the proceeds to Hsi-
Ming Foundation. The fund was handed over to
the government for safety and utilization, such
as scholarship. The Rotary Club of Thailand was
established under the call of Chairman Cheng Hsi-
Ming when he started a new business overseas.
It has also become a common bridge between
Rotary Club of Thailand and Rotary Club of Taiwan.
Chairman Cheng Hsi-Ming was also invited to
serve as an overseas Chinese adviser to the
Overseas Chinese Affairs Committee. Even when
working abroad, Chairman does not forget about
his hometown and enthusiastically participating in
various overseas Chinese activities.

The company’s second generation, General
Manager, Cheng Yu-Hung also followed the
Chairman’s enthusiasm in participating in
various public welfare activities. He has served
as president of Bangkok Rotary Club Vibhavadi
twice and participated in the creation of Udomsuk
Rotary Club. He has also invited Thai local
company Siam Makro Public Company Limited
and Satien Stainless Steel Public Company
Limited to subsidize of new stainless steel
catering equipment to replace the old pots of Thai
food vendors. This help ensure the food safety of
public. We believe that we should do many good
deeds and say good words and let the blessings
be shared from one to ten, ten to hundreds and
hundreds to thousands. Let more good things
happen in the society.
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?D E’I?F Wire Master dares to innovate, it has accumulated many patents. It has established an R&D
,?,Esns department to innovate products and expand export sales, while keeping its roots in Taiwan.
S It also established the Hsi-Ming Foundation to provide emergency financial assistance as well

as student grants and scholarships in the township to help improve the image of Taiwanese
businesspeople in Thailand. Its business model is worthy of praise.
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