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Owner : Pai Kuan, Ko

Address : JL.Raya Laswi No.21 Majalaya

Bandung 40382 Indonesia * JL.Raya Laswi No.21

Majalaya Bandung 40382 Indonesia

Tel : +62-22-5951355

Fax : +62-22-5951353

Recommended by : Taipei Economic and Trade

Office in Indonesia / Representative John Chen

Business Iltems :

1. Various types of fabric cloth dye, printing and
finishing

2.Flannel, flannelette (blanket), Anti-piling finishing

3.Functional fabric finishing

Products :

1.Batik (Indonesia traditional clothing), Hijabs ,
Muslim Shawls, and other Islamic clothing.

2.Blankets and various kinds of fabric produced
through printing and dyeing techniques.
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Sinar Majalaya Lestari Textile Ltd., since
its establishment, has always strived to create
a strong and self-improving team. With us, we
insist on using a professional, efficient, and
steady attitude to research and develop, giving
our customers products that highly satisfies
market needs. Adhering and upholding to values
such as integrity in business, responsibility in
law, awareness in environmental protection, and
emphasis in interpersonal growth, led us to become
one of the more iconic factories in the local area.

Diving into the Muslim Market

In 1994, now General Manager of Sinar
Majalaya Lestari Textile Limited, Ko Pai Kuan,
relocated to Indonesia working as the production
manager under his father’s factory. During this
time, he encountered and has had to deal with the
1997 Asian financial crisis, rupiah depreciation,
May 1998 Riots (targeted towards Chinese people
in Indonesia), numerous strikes, and the highly
volatile rupiah. Although having to experience such

BrsHE R RS REEMUIAEEDr.Maruf Amin {1
CRENERIARS) 228 FERE(CaBA
Accompanied Dr.Maruf Amin to visit Taiwan and Vice-
President Chen Chien-Jen

crises, under the re-stabilization of the Indonesian
government and the increased experience in
the local textile production chain, along with the
assistance from his father, Sinar Majalaya Lestari
Textile Limited was officially established in 2008.
Understanding Indonesia’s strong potential in the
market and recognizing its massive population,
diving into the Muslim market became a strong
priority for the company. Taking full advantage of
using local talents to train and develop a strong
team, his approximately 500 workers all come from
the local area. Through actively connecting with
their customers, strictly controlling their production
quality, constantly finding new ways to be different
in the market, and efficiently extending their product
life cycle, Sinar Majalaya Lestari Limited has been
able to not only establish themselves in a stable
place in the Indonesian market but also markets in
Malaysia, Turkey, countries of the Middle East, and
countries in Africa.

Pursuing Excellence through Improvement

Learning is the origin of innovation, and
an excellent and professional core is the basic
foundations of a company. Sinar Majalaya Lestari
Limited, having a strict management system
and a highly responsible office-factory culture,
consistently satisfies customer needs and obtain
high satisfactory feedbacks. Under a well-structured
promotion system and requiring employees to go
through technical training programs and license
exams held by the Ministry of Labor of Indonesia
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and textile unions, departmental officers and
factory workers are forced to continue to improve
and grow in the company. Also highly focusing on
research and development in the textile industry,
improving their manufacture efficiency and their
ability to continuously adapt to market changes
puts them constantly as a highly-competitive and
front-line company.

Sharing the profits and the honor

With a stable and transparent financial
department, they are also able to sustain efficient
and on-time transactions, allowing smooth
communications with their customers. Moreover,
by implementing affordable prices with high-quality
products followed by a strong business integrity,
they are able to create the greatest profit for their
customer groups, suppliers, consumers, and
shareholders. Expressing interests to learn about
the growing textile market, creating a healthy
cycle of profit sharing, sustaining affordable prices
with high quality products, and ensuring a long
product lifecycle allows them to build valuable
connections with thier business partners and
customers.

500,000 Yards to 5,000,000 Yards

Sinar Majalaya Lestari Limited, during
its early establishment years, has had to face
several different pressures and problems such
as order amounts, old and outdated equipment,
fund shortages, unbalanced production capacity,
and issues with the locals. Despite these issues,
with only 107 original factory employees and the
persistence in the belief that every problem must
and will always have a solution, the company has
reached and grow to new, unbelievable heights.
A professor, in General Manager Ko Pai Kuan’s
EMBA class, once said that “a CEO that has never

failed cannot become a true CEO.” These words,
which deeply affected Ko Pai Kuan, erased his fear
in failure and allowed him to lead his team towards
many ambitious goals. Often striving to create a good
atmosphere in the office, he often shares about his
philosophy and outlook on life: “Continue to learn
no matter how old you are! Always be ready and
on the advantageous side when being faced with
decisions and use the most appropriate way to solve
problems.” Moreover, for himself, he uses his motto —
there is no best, only better — to encourage and fuel
his team from a production amount of 500,000 yards
to 5,000,000 yards per month. For him, this success
comes from the attitude of approaching every
problem with honesty and efficiently finding a way to
solve each problem.”

A Social Responsibility, Creating A
Prosperous Company

Since the establishment of the company, the
company has adhered to and followed closely with
the required taxation the government requires.
Moreover, the company has also invested greatly
into water storage, sewage discharge, and waste
reduction equipment, ensuring that there is abundant
water supply and proper sewage discharge cleanup
as production capacity increases from year to year.
Starting from 2015, the further installation and
construction of a water pond, a rainwater recycling
system, and an energy-saving and carbon-reduction
waste water purification system allowed them to
earn honorary mentions from the local government
for four consecutive years, becoming a benchmark
for water purification and processing in the local
industry.

Sinar Majalaya Lestari Limited also
emphasizes greatly on the interaction and giving-
back to the local communities in the area. Other
than donating to charity and overseas Chinese
communities and participating in the Taiwan
Chambers of Commerce, the company has also
funded the repairment of mosques, invested in
the construction of the local community drainage
system, and assisted in the construction of flood
prevention projects in order to prevent flooding
in the local neighborhoods. In addition to also
sustaining a healthy connection with the religious
groups in Indonesia, in 2017, Ko Pai Kuan
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accompanied the Chairman of the Indonesian
Ulema Council (also known as MUI), Dr. Ma’ruf
Amin, visited Taiwan to promote the bilateral
relations betweenthe two nations, whilst also
meeting Vice President Chen Chien-Jen. Currently,
this elder is also the vice president of Indonesia’s
current president, President Jokowi, and will take
office in October this year.

In terms of employee benefits, the company
has set up educational and emergency assistance
funds, along with assurance of government health
insurance and private health insurance benefits,
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to assist Muslim employees and their families to
travel to Mecca, the holiest city for Muslims. At the
same time, the company also makes valuable use
of the many empty areas and ponds in the factory
to plant rice, grow fruit trees, and raise fish. All
harvest from these small-scale plantations become
benefits for employees to share. Placing also a
strong emphasis on ethical production, at the same
time using knowledge to prepare and self-invest,
while also giving back to the society, thus, is the
epitome for a healthy and prosperous environment
at the Sinar Majalaya Lestari company.
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gg Targeting the Indonesian domestic market, Sinar Majalaya Lestari produces budget-friendly,
g EZF high-quality and flexible custom products, which is a successful business strategy. In addition,
EEE it captures the key technology of automated production and constantly invests in pollution-
< prevention equipment to win credits for factory operation. All these are important boosts to

attract customers. Cultivating the Indonesian market for over 30 years, the chairman of Sinar
Majalaya Lestari donates and assists in Chinese education and emergency assistance to sharing
philanthropy, winning local government recognition and being worthy of a model enterprise.
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