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Left - Chairman Mr. Chen Sheng Cheng

Right : General Manager Mr. Chih Hang Cheng
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Owner : Chen Sheng, Cheng

Address : No.133, Lide Rd., Daliao Dist.,
Kaohsiung City 831, Taiwan, R.O.C.

Tel : +886-7-7017088

Fax : +886-7-7017063

Recommended by : Taiwan Electrical and
Electronic Manufacturers' Association

Business Items : Provide Power Solution for all
Value-added Applications

Products : DC to DC Converter ~ AC to DC

Converter ~ Switching Regulator
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Recelved D&B Top 1000 Ehte SME Award
For Six Consecutive Years
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CTC is a professional service provider
for designing and manufacturing high-end
power modules since 1987, CTC is the only
professional service company with automotive,
railway and industrial international quality
system certifications (1ISO9001 1S0O22163 and
IATF16949). CTC focuses on the servitization of
manufacturing including pioneering technology
for innovative application, centering on smart
manufacturing for Small-Volume/Multiple-Types
flexible supply chain management and global
real-time technical service. Our mission is to be
the first choice of high-end power module service
provider and help our customer to achieve the
market niche.

Steady Operation and Sustainable
Development

CTC business principle:sustainable operation,
root in Taiwan, contribute to the society. CTC holds
the spirit of “talent is the foundation of happiness
company”. CTC encourages employees to self-
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actualization; CTC also care about their family
life. The new headquarter completes in 2019, we
will not only meet growing customer demand, but
also show the determination that CTC will root in
Taiwan. CTC insists to make the product in Taiwan,
carry forward the good quality of Taiwan, and to be
on behalf of Taiwan to go onto the world stage.

CTC always put efforts on take the lead in
launching products and service that repeatedly
exceed market expectations. From human
resources, financial management, research &
development, manufacturing, sales and service,
all aspects of management are taking our mission
as the core. CTC manages them by international
quality standard system and advanced information
technology, these lead to the organic growth of
our business scope, operating system and core
competitiveness.

CTC corporate culture is based on four
dimension:Focus, Reliable, Efficient and
Pioneering. Our principles are based on four
corporate core views: accountability, creation,
cooperation and Integrity. CTC devotes to establish
performance oriented corporate culture, all the staff
are doing their best to complete every part based
on “accountability”, our customers will obviously
feel that CTC put a lot of effort on the details of
service and even to be comparable to the spirit of
service industry.

Root in Taiwan and being Hidden
Champions

The new factory is completed in 2019 (labeled
by Green Building) , much more customer’s need
will be fulfilled, and shows the determination that
CTC will richly cultivating Taiwan.



Our strategy is to enhance customer
competitiveness and maximize the Influence of
value chain. CTC acts as close as possible with our
partners. CTC proactively provides value-added
solutions and services to strengthen and extend
their competitiveness and market position. This is
how CTC works.

Technology innovation, service innovation,
supply chain & manufacturing process innovation:
CTC constructs company culture as creative (ex.
we announced the leading product with super
wide range: 60W, 12:1, 15KVDC), and cooperate
with strategic partner and implement latest smart
information technology. CTC can provide global full-
time zone service, and high flexibility customization
service.

Employee Care, Green Enterprise and
Social Responsibility

CTC is certificated by TUV NORD SA8000 in
June, 2014, SA8000 allows companies which owns
manufacturing to take social responsibilities. Its
major objective is to ensure application of ethical
practices in hiring and treatment of employees and
in production of goods and services. To evaluate
and improve workplace conditions, CTC commits to
respect human rights, respect worker right, protect
against child labor and guarantee safety and
healthy workplace, make organizations respects
working hours and wage system.

CTC has been committed to rising employee
happiness, CTC equipped with gym, baby
care room, nursing room, staff lounge, Staff's
dining room and landscape atrium while the
new factory completed. The employee benefit is
also continuously upgraded: Birthday leave, tea
time party, birthday party and parental subsidy.
Furthermore, CTC also plans visually impaired
massage, charity leave, lecturer training and
celebrity speech..., etc. The content of welfare will
be more and more diversified.

CTC holds the spirit of contributing to the
community, CTC donates and attends the events of
charitable organizations every year, our staff are all
actively involved in the activity.
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Moreover, CTC invites disable people to put
on a show and join the year-end party with us
every year.

In the future, CTC will participate in more
and more charitable activities and contribute to the
society as good as we can.

Difficult to Start, face the challenges

At the very beginning, CTC was under deficit
for the first nine years. For being responsible for
employees and suppliers, chairman got the salary
same as technician, and even mortgaged his own
house to support the company operation to get
through hard times.

“The challenge is to guide the inadequacies,
hone your mind and your ability to meet the
challenge.” This sentence impacts a lot while
our General Manager operating the company.
Every time when he meets difficulty, he always
has positive thinking and get over obstacles. All
the colleagues are often encouraged by “Don't
shrink our possibilities with today's boundaries.”,
when we meet every difficulty, we always think
about how to surpass ourselves in the pass to
achieve unbelievable growth. In the meanwhile,
the company is getting stronger and creates
unexpected possibilities!
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1.5 R AEEF R HE New Factory and Headquarter Building
2./NE)E i Product
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The core value lies in field specialization, providing dynamic and seamless services.
All the product processes ranging from design, production, testing, to customer service are
completed in Taiwan. The company also designates a fixed amount of money in R&D each
year, continues to develop new products, and actively invests in Taiwan to enhance its industrial
competitiveness; it has also switched to automated production equipment to substantially
increase production capacity. A UL-standard laboratory has been set up internally to manufacture
products featuring excellent quality stability, promote speedier development in the industry to
meet customers' delivery dates, and win the favors of and the chance to cooperate with world-
class manufacturers from other industries, all of which are worthy of applause.




