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Owner : Kuan Min, Yang

Address : N0.198-176, Sec. 2, Zhong Ai Rd.

Guanyin Dist. Taoyuan City 328, Taiwan, R.O.C.

Tel : +886-3-4982158

Fax : +886-3-4988169

Recommended by : Taiwan Business Bank Chungli

Branch

Business Items : Sole Distributor and reseller

of power tools, garden tools, power equipment

Products : impact driver, hammer drill, SDS rotary

hammer, sawzall, grinder, hydraulic cable cutter,

bandsaw, cordless LED light, carrying case, tape

measure, lawn mower, engined chain saw, water

pump, hedge trimmer, blowers, mist sprayers, high

pressure washer, generators
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King Light Dept. Co., LTD (the “King Light”)
founded in June 1990, has been growing fast in
selling power tools, garden tools, high pressure
washers, generators, water pumps, mist duster,
hand tools, storage system, accessories and
cordless LED lights. Main sales channel included
traditional hardware store, agricultural machinery,
plumbing and electrical, mechanical hardware, and
modern channel. Sole distributor of Milwaukee™
power tools, Talon® power tools, along with house
brand SHIN KOMI® professional tools, Johnswell®
power tools, NARiI® garden tools, and Kuma
Power® DIY tools.
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Commitment to Clients

As of today, the company has been supplying
high quality tools and services to both dealers
and users. Extremely determined brand strategy,
innovative products, creative solutions and
extraordinary service. Dedicated to build a quality
work environment for all employees. Always
advocate environmentally friendly protection for the
society and a system at workplace for recycling.
All employees must take place with responsibility
and knowledge to protect environment. King
Light also provides staff training and development
on a regular, long-term basis. The company
is committed to comply with national safety,
environment and quality standards at all time.

Marketing Strategy and Creative Thinking

As the internet becomes an ever-growing
presence in our lives, King Light also develops
marketing strategies for traditional channels and
online markets. Train professional salesmen to
maintain the company's professional image in the
traditional market, let more potential dealers get to
know and trust King Light. The company believes
that a digital marketing strategy is essential to take
advantage of the growing opportunities. Analysis
of data provided by Google and social network are
very useful information to target specific business
purpose.

Starting in the third quarter of each year, the
company would start planning next year’s action
plan with goals, a timetable for each task, a SWOT
analysis and established objectives a description of
who will do what and a follow-up process.



And set sales target for the next three years.
The rapid information and product technology
changes have proposed a new challenge to the
company, every business unit must keep up with
the times. Each business unit head is ensuring
that each team is meeting goals that contribute to
the overall success.

For instance, King Light only focus on
wholesale dealers in the early stage, and now
direct sales to over 90% of hardware stores in
Taiwan. To avoid risk of putting all eggs in one
basket.

Management

King Light was established with a startup
capital only 6 million NTD, now capital increased to
58 million NTD after nearly 30 years. The company
has earned a strong reputation for its proven
service, reliability, integrity and robust products.
With the assistance of the SME Credit Fund, line of
credit guarantee by financial institutions and credit
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financing, King Light was able to have enough
funds to expand its operations. Because of the
sound financial system, suppliers are willing to offer
Letter of Credit from 60 or 90 days. The bad debt
rate is as low as 0.1% due to excellent financial
management.

Advice From Owner

General Manager Mr. Kuan-Min, Yang likes
to say, " When the going gets tough, the tough
get going." This is a good work ethics that every
employee should have. He encourages everyone
to have positive thinking, “Living with happiness,
sadness also passes in a day. Why don't you
spend a day with a smile?” In conclusion, King
Light will continue to lead all employees and
dealers work together to create a win-win situation.

3il



TEE S 4 B2 ¥] KING-LIGHT DEPT. CO., LTD

32

S|
-

Aejusawwo)n
GEECTS

= 4 Products

BREXMEVR  HERIMBEREBEE @ 22,0003 M2 HA - OB R - A7
BRREREIMIEEBE R (KB REE - FEREMR - » UG EMAHCEEEY
13 EMESE » FFAESRKINg light » (b REER @ BISMSE T BREXERREHR - BEMHE
FXRBREEE - AEPASERE  BNREBEMEA - BERIE  BAOEE -

Known for its professional image and highly skilled repair and maintenance team, the
company has set up over 2,000 close-knit network of distributors, with a good reputation.
In addition to the representative brand, the company also has its own brand, with segment
marketing by function and robust growth in business performance. In addition, the company has
assisted the distributors from the counties and cities in establishing 13 flagships, continuing to
cultivate King light and strengthen the brand image. In terms of overseas collaboration, due the
quality excellence of professional products, the company is trusted and valued by suppliers from
the United States. With a steady internal organization, the succession team is actively involved,
pragmatic, and forward-looking, with great potential.



