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C.Q.S. Precision Die Casting Inc. (CQS)
is a company which prides on “Creativity,”
“Quality,” and “Sustainability.” With a focus on
producing “creative” products, creating “quality”
that surpasses the expectations of customers, as
well as a mindset in “sustainability,” these three
major focal points not only acts as our business
philosophy, but also represents the core values of
the entire company.

Moving Forward towards Vietnam, Becoming
an Integral Part of Vietnam

In 1999, Ms. Chang, Hsiu-Mei chose to head over
to Vietnam to establish a presence. In early stages,
the focus was primarily on exporting to the United
States, Europe, India and other ASEAN markets.
However, Ms. Chang hoped not only to pass on all the
techniques and experiences she had acquired over
the years, but wishes to create a sustainable business.
Therefore, in 2001, accompanied by her husband
Mr. Sheng-Yu Tai, Ms. Chang established CQS
Manufacturing Plant in Vietnam.

Ms. Chang hoped that CQS could jump out
of the framework of traditional industries, utilizing
A.l and smart manufacturing as the main axis in
the future. In fact, an early layout was already in
place since the initial establishment of the plant,
as evident from the installations of robotic arms in
the production line. Along with the introduction of
the ERP management system in 2008 as well as
upgrading the robotic arms from 3-axis to 6-axis
in 2010, CQS continues to strive towards absolute
computerization.

Moreover, from 2018 thru 2019, approximately
NT 400 million dollars was spent to procure
Taiwan-developed automated system. Utilizing just
one robotic arm station, it is capable of controlling
3 ~ 4 machining and inspection stations. Then,
integration and remote monitoring is performed
through the cloud system on all the stations, which
allows the management level to more efficiently
execute control functions as well as make the
correct decisions, thereby leading CQS to become
an enterprise with more competitive advantage on
an international level.
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A Step at a Time, Sustainable Business

The insistence on quality demonstrated
by CQS enabled itself to become an integral
strategic partner for many well-known international
brands within the industry. CQS understands that
changes are necessary in order to achieve the
philosophy of sustainable business. In the future,
CQS will devote more effort into managing its own
private brand. Since 2012, through the industry-
academia collaboration projects with Taiwanese
universities, CQS not only conducted joint research
that continues to create breakthroughs, but also
continually improves upon the business philosophy
as well as marketing strategy management,
thereby attaining the goal of becoming a sustainable
business.

Grow Together with Enterprise

The mindset of an enterprise must evolve with
the changing times, whereas the managerial level
must also continuously elevate its professional
capabilities through the unending pursuit of
knowledge. Aside from taking subordinates of
Taiwan nationality to participate in the IEMBA
program offered by National University of
Kaohsiung, Ms. Chang and Mr. Dai also invites
professional speakers or certified counseling
facilities from overseas to conduct classes for
the employees of different nationality within the
company.

With the notion of “Learning from Mistakes,
Achieving Continuous Improvements” serving as
the basis, these words from Ms. Chang unleashed
the full potential of her employees. Ms. Chang
encourages everyone to start thinking and never be
afraid of making mistakes, emphasizes that only by
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doing so will there be a chance for success. Special
attention is also given towards the employees and
subordinates in developing countries, aiding them
to elevate their own capabilities.

Success Does Not Come From Happenstance,
It Must be Accompanied by Relentless
Hard Work and Learning

Looking back at the startup process in the
past 23 years, CQS endured the financial crisis of
2008, the ongoing European debt crisis of 2012,
and the COVID-19 outbreak of this year. A few
words have deeply affected Ms. Chang, which
is “Opportunity comes to those that are ready.”
In every challenge, God always leaves a path
of survival, in which we have learned take on all
challenges with a humble mind. Managers and
department heads have all been well-trained to
resolve any risk that may pose a threat. Although
the entire process was difficult and challenging,
such hardship was worth it.

In 2020, Ms. Chang was honored to helm the
position of Chairman for Taiwan’s Entrepreneurs
Association in Vietnam. In order to offer learning
opportunities to all enterprises while complying
with the principle of social distancing during the
pandemic outbreak, “Multinational Corporation
CEO Forum” was initiated at the beginning of
April in 2020. Through Webex meetings and
Youtube channels, the forum provides a platform
for Taiwanese merchants overseas to acquire
new knowledge. The highest number of live online
views reached 580 people.

Starting with the Being Passing on Love

The company firmly believes that everything
starts with the “being,” only when the being has been
taken care of, then others can show care and concern
for the entire society. In turn, such philosophy would
be shared and passed down properly.

In terms of internal workings, the company
has improved both the work environment as well
as the benefits package, actively assisting families
of employees with special needs. To the public, the
company initiated industry-academia collaborations
with multiple Taiwanese universities, establishing
scholarship mechanism while keenly devoting to
talent development within the nation. Additionally,
the company continues to make donations to
orphanages both in Taiwan and in Vietnam on a
regular basis, as well as offering assistance to
disadvantaged families and special needs children
in collaboration with Taiwan Fund for Children and
Families.

In the days to come, the company will
continue to strive towards achieving inclusive
growth. Aside from taking care of the benefits
of stockholders and employees, the company
shall also assist disadvantaged groups in the
surrounding area and the supply chain to endure
this difficult time. In 2021, for enterprises in both
Taiwan and Vietnam, it shall be a year of maximum
growth.

In regards to environmental protection,
the company has acquired both the ISO-14001
Environmental Management System and ISO-
50001 Energy Management System certifications,
which aided the enterprise in elevating its energy
performance while minimizing the harm to the
environment.
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A business that dares to make changes and innovations, creates its own brand, implements

S

management digitization, and urges green energy and environmental protection. While making
huge investment in the host country, it never forgets to contribute to Taiwan to create job
opportunities in Taiwan. It is also public-spirited in charity and social welfare in Taiwan and
Vietnam and makes huge contributions to Taiwan—Vietham economic development.
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