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The 22nd Outstanding Overseas Taiwanese SMEs Award

Adding style & taste into quality

Suzukacoat (M) sdn bhd amongst the
company’s main products are high-end
architectural coatings and veneers. In addition
to the functionality and aestheticism of the
products, the aim of the company is to design and
manufacture trending and relevant products to
enhance the interiors and exteriors of buildings and
spaces.

Corporate development with environmental
protection

In pursuing excellence and prioritizing
teamwork across the last 20 years, we have
established ourselves as a well-known brand in
multiple markets. Through the ISO 9001 quality
policy, we uphold and embody the motto, “Quality
first, continuous improvement, and full customer
satisfaction”. Furthermore, we are committed to
protecting and improving the environment in all
aspects of the company’s operations. Not only
do we comply with environmental protection
regulations, but we also meet the ISO 14001
standard. We have streamlined SOP’s to not only
ensure quality and consistency, but we also strive
to be on the leading forefront of environmental
management and architectural innovation.

Growing The Company

Suzukacoat Malaysia was established in 1997
as a part of the Suzuka Group (Malaysia, Thailand,
Taiwan). Building on the booming construction
market in Southeast Asia, we specialize in the
production of advanced architectural coatings and
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1. FFE%ERFY - R_D Department
2. FEH/R-HOD

paints for both interiors and exteriors. The company
has grown from an initial 500 square meter factory
with 12 people to the current 20,000 square meter
factory with 200 people. In 2017, we also built
another production facilities in Thailand. Some of
the company’s notable projects include the Prime
Minister’s Office, the Ministry of Administration, the
Ministry of Finance, the Royal Palace, the National
Mosque, Marriott Hotel, KPMG office building, and
many more.

Transformation Brings Opportunity

In 2008, we made some drastic and expansive
changes in our business model due to demand
and changes in consumer behavior. We shifted
from a project-oriented distribution channel to also
incorporate the retail distribution channel. In doing
so, our R&D, product offerings, and operations
models have also been greatly adjusted.
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Sharing Your Margins
To achieve a win-win situation with our customers,
we not only provide our customers with a product
offering with high demand but also with fair profit
margins. We also adopt the profit sharing model — the
company's profits are to benefit the three parties - the
company, its shareholders, and also its employees.

Collective Leadership with Innovation

Malaysia is a multi-racial country, to achieve what
the market demands, our Head of Departments
must achieve the perfect balance between
design and function. Though we are committed to
enhancing the outlooks of buildings and spaces,
our product development process must not
only take into account the aesthetic factor and
trendiness of the product, but also its functionality,
ease of application, protection to the walls, and
relationship to the environment.

Corporate Social Responsibilities

Although the operation of a corporation is for
profit, it must take into account corporate social
responsibilities. In addition to the protection of the
environment, the company also prioritizes internal
workplace ethics, care of its staff, service and
treatment of its customers, and contribution to
social welfare. James Wei, our Managing Director,
has organized and led multiple donation initiatives
for various causes, such as the earthquake in
Nepal, our foreign workers’ hometowns, the flood
relief in Penang, Malaysia, and the provision of
scholarships for the underprivileged students in
Malaysia. In the public welfare front, he has played
a pivotal role in leading the disaster relief for
the Taiwan Hualien earthquake, the coronavirus
pandemic in Malaysia via donating supplies to
the Malaysian Hope Fund, and others. He is
responsible for coordinating the capabilities of
Taiwanese business members in Malaysia to not
only fundraise, but to acquire items in need during
desperate times.

Opportunities are for those who are prepared
There is no denying how hard it is to start
a business in a foreign country. As a foreigner,
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one of the most critical rules is to always follow
the local guidelines and regulations. In the early
days, there were no connections or local contacts,
so | am very thankful for my friends from the
Taiwanese Chamber of Commerce who have
provided us with immeasurable assistance and
advice. A major challenge was bridging the cultural
difference in the hiring of staff — but by adapting to
the local culture, the company was able to build a
strong team of committed and trustworthy people.
The company now mainly comprises of diverse
Malaysians. This applies not only to individuals, but
also to companies. | often tell my colleagues that
in product development and marketing strategies,
we must keep up with the pace of the times and be
ready for the next challenge at any time.

Never Stop Learning

As a person, one must never stop learning
and growing — whether it is for work or hobbies, one
must always approach with an open attitude. There
is always something you can learn from everyone
across all walks of life. You will find knowledge not
only from your parents, your teacher, your boss, or
your friend, but also from your staff or even your
children.
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Suzukacoat creates a brand image of innovation through constant changes, dealers

&

distribution channels, and improves brand image through digital marketing to earn leadership
in the local market. Apart from dedicatedly promoting social welfare and activities of the Taiwan
Chamber of Commerce, it also actively provides assistance for domestic and overseas students,
supports Taiwan's participation in the WHO and other international events, with contributions
deserving recognition.
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